1. Introduction:
At Hull College we define Careers Guidance as the full range of activity delivered under the eight Gatsby Benchmarks. Colleges have a legal requirement to provide all learners with guidance materials and a wide range of up-to-date reference materials relating to careers education and career opportunities and this strategy has been written with Careers Guidance and Access for Education and Training Providers (2026) at its heart.

High-quality careers education and guidance is critical to the futures of our learners. It helps them to develop a clear understanding of the world of work, the opportunities available to them, and the pathways that will enable them to achieve their ambitions. Careers guidance supports learners to make informed decisions about education, employment, apprenticeships and higher education, whilst developing the confidence, knowledge and skills needed to thrive in a rapidly changing labour market.

We know that careers education is recognised as a strategic contributor to learner success, social mobility, economic inclusion and regional growth. We believe that every learner, regardless of background or circumstance, should have access to high-quality careers support that raises aspirations, broadens horizons and enables progression to positive and sustained destinations.

It supports learners to acquire the self-development, employability and career management skills needed to achieve positive destinations and successful careers. This helps learners to improve their life opportunities, contribute to their communities and participate in a productive and sustainable economy.

As a college serving one of the most deprived communities in England, we recognise the transformative role that careers education can play in breaking down barriers to opportunity. Particular attention will be given to supporting disadvantaged learners, learners with SEND, care experienced learners, ESOL learners, refugees and asylum seekers, and those facing additional barriers to progression.

Hull College actively supports its Careers Team, Careers Leader and curriculum staff to deliver a progressive and inclusive careers programme. We invest in qualified careers advisers, employer engagement, labour market intelligence, work-related learning and meaningful workplace experiences to ensure learners are equipped for the opportunities and challenges of the future workforce.

We also recognise the important role that parents, carers and families play in influencing career decisions and will work collaboratively with them to support learners in making ambitious and informed progression choices. This commitment enables the delivery of high-quality careers programmes that support all learners to develop the knowledge, skills, attitudes and career readiness required to fulfil their potential and achieve positive long-term outcomes.

Benefits to Learners
A robust careers education program or careers advice can be instrumental in shaping an individual's future. Here are some of the key benefits to learners:
· Informed Decision-Making: Comprehensive career education equips learners with knowledge about various career paths, enabling them to make informed choices about their future. They can understand the qualifications, skills, and experience required for specific careers.
· Self-awareness: Learners gain insights into their own interests, strengths, values, and aptitudes. This helps them identify careers that align with their personal attributes.
· Enhanced Motivation: By understanding the potential outcomes of their studies, students can see the relevance of their education and are often more motivated to engage in their studies.
· Skill Development: Beyond just knowledge of jobs, good career education often includes soft skills training – such as interview techniques, resume writing, networking, and interpersonal skills – that are useful in any profession.
· Increased Employability: With proper guidance, learners can make more strategic decisions about the courses they undertake or the extracurricular activities they participate in, thus enhancing their employability.
· Reduced Dropout Rates: Students who see a clear connection between their studies and a potential future career are less likely to drop out of their courses.
· Economic Benefits: By guiding learners towards careers where they are likely to be successful and satisfied, societies can ensure a more efficient and productive workforce.
· Transition Support: The transition from school or university to work can be challenging. Career advice helps smooth this transition by preparing learners for the expectations and realities of the workplace.
· Networking Opportunities: Good career programs often bring in professionals from various fields, allowing students to network and gain contacts that could be invaluable in their future careers.
· Future-proofing: As the job market and industries evolve with technological and societal changes, learners are better prepared to adapt if they have a strong foundational knowledge of various career paths and the skills they require.
· Building Confidence: By knowing what to expect and how to navigate the professional world, students can approach their future with confidence.
· Holistic Development: Apart from just career-specific knowledge, such programs often impart life skills, including financial planning, work-life balance tips, and stress management techniques.
· Encouragement of Lifelong Learning: Career education often emphasizes the importance of continual learning and upskilling, making students more adaptable and resilient in a changing job market.

We aim to be: 
A Further Education college where every learner is empowered to shape their own future and achieve ambitious career goals. Our learners will recognise that employability, career readiness, skill development and progression are embedded throughout their learning experience, enabling them to make informed decisions about their future education, training and employment pathways. Our staff will understand the importance of careers education and employability development, integrating career planning, labour market awareness and progression opportunities into curriculum delivery, tutorials, enrichment activities and learner support services.

We will work collaboratively with employers, universities, apprenticeship providers, training organisations, parents and carers to ensure that learners have access to meaningful encounters, workplace experiences and impartial guidance that broadens horizons, raises aspirations and supports informed decision-making. As a college serving a community with significant socio-economic challenges, we will use careers education as a vehicle for social mobility, economic inclusion and personal empowerment, ensuring that every learner, regardless of background or circumstance, can access the support, experiences and opportunities needed to succeed.

We aim to connect learners with the employers, industries and growth sectors that are shaping the future economy of Hull and East Yorkshire, whilst ensuring they have clear progression pathways to further study, apprenticeships, higher education and employment.
Our ambition is that every learner leaves Hull College with the confidence, knowledge, skills and career readiness required to progress successfully into positive and sustained destinations and thrive in a rapidly changing world of work.

Context: 
Hull College is committed to providing exceptional education that transforms lives, supports social mobility and meets the skills needs of our region. This Careers Strategy sets the framework for the next two years as the College continues its journey towards excellence for our learners, employers and communities. The context in which Hull College operates makes high-quality careers education and guidance particularly important:
• 	The English Indices of Deprivation 2025 rank Hull as the sixth most deprived upper-tier local authority in England (out of 153 authorities).
• 	Overall, 70 of Hull's 168 Lower Super Output Areas (41.7%) are among the most deprived 10% of neighbourhoods nationally, with over half (51.8%) falling within the most deprived 20% of neighbourhoods in England.
• 	National analysis identifies Hull as one of the local authority areas containing the highest proportions of neighbourhoods within the most deprived decile nationally.
• 	Significant socio-economic inequalities continue to affect educational attainment, progression and employment opportunities across the city.
• 	At age 19, the number of young people achieving a Level 3 qualification remains below both national and regional averages.
• 	Attainment at Level 2 also remains below national benchmarks, highlighting the importance of sustained educational participation and progression.
• 	Adult attainment at Level 4 and above remains below national levels, despite growing demand for higher-level technical and professional skills.
• 	Labour market forecasts indicate increasing demand for higher-level skills across the Humber region, with a growing proportion of future jobs requiring qualifications at Level 4 and above.
• 	Approximately 30% of Hull College learners identify as having a learning difficulty, disability or additional support need, reinforcing the importance of inclusive and personalised careers guidance.

Against this backdrop, Hull College recognises that careers education is a critical tool for raising aspirations, improving social mobility, reducing inequality and supporting learners to achieve positive and sustained destinations.

2. Strategic Objectives  
This strategy supports the delivery of Hull College's Vision, Mission and Strategic Objectives and contributes directly to the College's ambition to be a sector-leading institution that transforms lives through education, skills and opportunity.

Vision
By 2028, Hull College will be a world-class, sector-leading institution; inclusive by design, brilliant by standard, and trusted to shape futures in Hull and beyond.


Mission
We make learning count, for life, for work, for change.

Strategic Objectives
This Careers Strategy contributes directly to the College's strategic priorities:

Empowering Success
Supporting learners to achieve positive and sustained destinations through high-quality careers education, impartial guidance, employability development and progression support.

World-Class Brand and Influence
Strengthening partnerships with employers, universities, training providers and civic organisations to create meaningful opportunities for learners and support regional economic growth.

Bold and Inclusive Culture
Ensuring every learner, regardless of background, circumstance or additional need, has equitable access to careers education, guidance, work-related learning and progression opportunities.

Driven by Innovation
Harnessing labour market intelligence, digital technologies, employer engagement and emerging workforce trends to prepare learners for the opportunities and challenges of the future economy.

Resourceful and Resilient
Developing learners who are adaptable, ambitious and career-ready, equipped with the knowledge, skills and confidence to navigate a rapidly changing world of work.

3.  Core Careers and IAG Priorities
1. High-Quality, Independent and Impartial Careers Guidance
Ensure all learners, regardless of age, programme or level of study, have access to high-quality, impartial and professionally delivered careers information, advice and guidance (CIAG) that enables them to make informed decisions about their future education, training and employment pathways.

2. Careers Embedded Throughout the Curriculum
Ensure careers education, employability development and labour market awareness are embedded throughout the learner journey, enabling learners to understand the relevance of their studies, explore career opportunities and develop the skills required for future success.

3. Meaningful Employer Engagement and Workplace Experiences
Provide all learners with meaningful encounters with employers, employees, workplaces and industry professionals through work placements, industry projects, employer-led activities, workplace visits and work-related learning experiences.



4. Positive Progression and Sustained Destinations
Support learners to progress successfully into further education, apprenticeships, higher education, employment or independent living through personalised guidance, progression planning and targeted support at key transition points.

5. Inclusion, Equity and Social Mobility
Ensure careers education and guidance actively promotes equality of opportunity, raises aspirations and addresses barriers to progression, with particular attention given to disadvantaged learners, learners with SEND, care experienced learners, ESOL learners, refugees and asylum seekers, and those facing additional barriers to success.

6. Career Readiness and Future Workforce Skills
Develop learners' career readiness by equipping them with the employability skills, behaviours and attributes required to thrive in a rapidly changing labour market, including communication, teamwork, resilience, problem solving, digital literacy and emotional intelligence.

7. Digital Careers Literacy and Labour Market Intelligence
Enable learners to make effective use of digital technologies, labour market information and emerging technologies, including artificial intelligence, to explore opportunities, manage their careers and understand future workforce trends.

8. Continuous Improvement and Gatsby Excellence
Maintain a stable and progressive careers programme that aligns with the Gatsby Benchmarks, reflects national best practice and is evaluated through learner feedback, destination outcomes, employer engagement and continuous quality improvement.

4. Activities:
The Careers team will:
Provide impartial Careers Education, Information, Advice and Guidance (CEIAG) to all learners, with a particular focus on one-to-one guidance for learners aged 16–18 and those aged up to 25 with an Education, Health and Care Plan (EHCP).
• 	Act as a key point of contact for progression, supporting learners to make informed decisions about further education, apprenticeships, higher education, employment and other progression opportunities.
• 	Provide comprehensive course information, advice and guidance to prospective learners through recruitment, interview, enrolment and transition activities.
• 	Support learners wishing to change programme through the College's Rethink process, ensuring learners are enrolled on the most appropriate programme and level of study.
• 	Support learners to develop employability skills, career management skills and career readiness through effective career planning, employer engagement and work-related learning activities.
• 	Work collaboratively with curriculum leaders and teaching staff to embed careers education, labour market intelligence and employability development throughout the learner journey.
• 	Support the delivery of the College's Living and Thriving tutorial programme, ensuring learners receive appropriate careers education, progression guidance and personal development opportunities.
• 	Provide effective support with university, apprenticeship and employment applications, including UCAS guidance, personal statements, interview preparation, student finance and recruitment processes.
• 	Maintain up-to-date careers information, labour market intelligence and progression resources on College digital platforms, ensuring resources remain accessible to learners, parents, carers and staff.
• 	Promote the effective use of labour market information, digital careers tools and emerging technologies, including artificial intelligence, to support informed career decision-making.
• 	Foster strong partnerships with employers, universities, apprenticeship providers, training organisations and community stakeholders to enhance progression opportunities and learner employability.
• 	Ensure learners participate in meaningful encounters with employers, employees, universities, colleges, apprenticeship providers and other training organisations in line with Gatsby Benchmark expectations.
• 	Support learners to access meaningful workplace experiences, work placements, industry projects, volunteering opportunities and other forms of work-related learning.
• 	Work proactively with curriculum teams to identify and support learners who may be at risk of becoming NEET or who face barriers to progression.
• 	Deliver careers guidance and support in a manner that promotes equality, diversity, inclusion and social mobility, ensuring that careers interventions are tailored to individual learner needs.
• 	Engage parents and carers, where appropriate, to support learners in making ambitious and informed progression decisions.
• 	Monitor learner progression, destination outcomes and career readiness indicators to evaluate the effectiveness of careers interventions and support continuous improvement.

College wide
Overall responsibility for Careers Education, Information, Advice and Guidance (CEIAG) delivered by Hull College rests with the Corporation Board through the Executive Leadership Team. Strategic responsibility for the implementation of this strategy and associated CEIAG delivery plans lies with the Executive Director of Learner and Customer Services and the Deputy and Vice Principals for Education and Impact. 
· The College's nominated Governor for Careers Education is responsible for monitoring compliance with statutory careers duties and receiving assurance regarding the effectiveness of careers provision.
· The College's Careers Leader is responsible for overseeing the implementation of the careers programme, coordinating activities and supporting continuous improvement in line with the Gatsby Benchmarks and national guidance.
· Careers Advisers are responsible for delivering impartial careers guidance, facilitating progression planning and supporting learners to achieve their educational, employment and career goals.
· Heads of Curriculum, Apprenticeship Delivery, Higher Education and 14–16 Provision are responsible for ensuring that this strategy and associated procedures are effectively implemented within their areas and that careers education is embedded throughout the learner journey.
· Teaching and support staff play a vital role in embedding careers education, employability development and progression opportunities within the curriculum and wider learner experience.
· Learners are encouraged to engage actively with the careers programme, seek guidance, participate in career-related activities and take ownership of their progression planning.
· Parents and carers will be engaged, where appropriate, in supporting learners to make informed progression and career decisions.

5. Responsibilities
Corporation
· Approve this strategy and monitor its implementation and effectiveness.
· Appoint a nominated Governor with responsibility for Careers Education, Information, Advice and Guidance (CEIAG) and statutory compliance.
· Receive periodic reports on the performance of the careers programme, including Gatsby Benchmark achievement, learner progression and destination outcomes.
· Provide strategic challenge and support to ensure careers provision contributes to the College's mission, vision and strategic objectives.

Hull College Executive Leadership Team
· Recommend approval of this strategy to Corporation.
· Ensure the strategy is appropriately resourced and supported to achieve its objectives.
· Regularly review the performance, impact and effectiveness of careers provision across the College.
· Promote careers education as a key contributor to learner success, progression and employability.
· Facilitate employer, university and stakeholder partnerships that enhance careers education, employability and progression opportunities.
· Ensure careers education remains aligned with national policy, local skills priorities and labour market needs.

Senior and Wider Leadership Team
· Implement this strategy within their areas of responsibility.
· Champion the Hull College vision for Careers Education, Information, Advice and Guidance and ensure its effective delivery.
· Apply appropriate resources and support to maximise the impact of careers provision.
· Monitor participation, engagement and progression within their areas and take prompt action to address identified issues.
· Report on the quality, impact and progress of careers activities within their departments.
· Support the embedding of careers education, employability development and progression planning throughout the learner experience.
· Maximise learner participation in careers-related activities, employer engagement and progression opportunities.

6. Monitoring, Evaluation and Review
The effectiveness of our Careers Policy will be continuously monitored and evaluated through feedback from students, staff, and external partners, in the following ways: 
· Feedback from learners after 1:1 guidance, events, and delivery of career-related learning. 
· Feedback from external stakeholders, such as parents/guardians, employers, and applicants. 
· Analysis of progression data.
· Undertaking and retaining quality standard assessments, such as the Matrix Accreditation and Quality in Careers Standard. 
· Termly self-evaluation of the CEIAG action plan. 
· Half-termly Careers in the Curriculum Audits.
· Self-Assessment Report. 
· Annual review of Gatsby Benchmark performance.
· Analysis of learner destination and sustained destination outcomes.
· Employer and stakeholder feedback regarding learner preparedness and employability.
· Evaluation of learner career readiness and progression confidence.


