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	[bookmark: _Hlk488155247][bookmark: _Hlk488155080]Date
	07/07/2026

	Time
	16:00 - 18:00

	Location
	TeamsRoomQG213

	Present
	Christopher Philpott, Colin Raban, David Flatters, Joanne Masterson, Rob Lawson (Chair), David Flatters, Joey Greenwood, Lauren Dale, Paula Gouldthorpe, Laurence Eagle, Philip Rann, Ashleigh Yeaman, Tim Stephenson. 

	In Attendance
	Catherine Sykes (Vice Principal Governance & Compliance “VPGC”), Paula Gouldthrope (Co-Opted Member Standards Committee), Nurudeen Adekola (Co-Opted Member Audit Committee), Adrian Clarke (Vice Principal Corporate Services “VPCS”), Nicola Dimond (Vice Principal HR “VPHR”), Ranjit Singh (Deputy Principal Education & Impact “DPEI”).




[bookmark: dsbmis01KTGLKVXX2KSHNQLMXBAKHBVFX76VGGY2]1 - Governor Appointments & Re-appointments

The Corporation considered the proposal recommending governor and co-opted committee appointments and re-appointments. Members questioned the term length, noting the value of retaining expertise, within the agreed code and policies. Emphasis was placed on the breadth of perspective on, and being added, to the membership, including further education leadership, higher education, commercial insight, safeguarding, mental health and stronger representation of the student journey within Hull.
Leon McQuade was described as well-known to the college, bringing a background and perspective that reflected the lived experience of many Hull College learners, together with strong commitment to education and the city. Bill Meredith was noted to bring senior FE and some HE experience, knowledge of local pressures, and chief executive insight that would support both the Board and EMT. Sarah Abbey was seen as a strong fit for standards-related work, with value in the transition from FE to HE. Dr Peter Kruithof was welcomed for his health sciences, mental health and safeguarding perspective.

Members noted that three new full governors are being appointed to sit on Standards Committee, and that only one co-opted member will be joining the HE Advisory Committee. It was requested and agreed that the disparity would need to be considered as part of future recruitment. 
Action: VPGC / GSR Committee

Resolved: Governor and committee appointments were approved as recommended, including Joey Greenwood, Nick Snaith, Thomas Dutton, Sarah Abbey, Leon McQuade, Bill Meredith and Dr Peter Kruithof. 

[bookmark: dsbmie01KTGLKVXX2KSHNQLMXBAKHBVFX76VGGY2][bookmark: dsbmis01KTGLKVRBCPJ2RMLNWZGZN2CXZDTC7UZH]2 - Opening Items

[bookmark: dsbmie01KTGLKVRBCPJ2RMLNWZGZN2CXZDTC7UZH][bookmark: dsbmis01KTGLKVXG6PJVWABJM5HKWSEJDK7PE4F4]2.1 - Apologies for Absence
Apologies for absence were recorded from Ally Brooks, Alexios Gatzoyas, Joanne Gibbons, Nick Snaith, Liz Ridley, Beverley McNaughton and Helen Kemp-Taylor.
[bookmark: dsbmie01KTGLKVXG6PJVWABJM5HKWSEJDK7PE4F4][bookmark: dsbmis01KTGLKVVFQZZWUMPTXJCYW3ZJG7G5556N]2.2 - Declarations of Interest
Declarations of interest were noted from Joey Greenwood, Nick Snaith and Thomas Dutton in relation to their re-appointments.

[bookmark: dsbmie01KTGLKVVFQZZWUMPTXJCYW3ZJG7G5556N][bookmark: dsbmis01KTGLKVT3F7JTO7QQQFA23A4LOLSJ3SO7]2.3 - Minutes of the previous meeting held on 19th May 2026
The minutes of the previous meeting were reviewed. A correction was noted to add Laurence to the attendance record before finalisation.

Resolved: The minutes of the meeting held on 19 May 2026 were approved, subject to the attendance amendment. 

[bookmark: dsbmie01KTGLKVT3F7JTO7QQQFA23A4LOLSJ3SO7][bookmark: dsbmis01KTGLKVWCRAQJNFTT6RCY2LCEXH4KFGIA]2.4 - Matters Arising and Action List
The VPGC presented the updates on matters arising and the action list. No additional substantive discussion was recorded under this item.

[bookmark: dsbmie01KTGLKVWCRAQJNFTT6RCY2LCEXH4KFGIA][bookmark: dsbmis01KTGLKVRBIOGUEVHKUNAYUCGRNO3XGCZU]3 - Corporation Matters

[bookmark: dsbmie01KTGLKVRBIOGUEVHKUNAYUCGRNO3XGCZU][bookmark: dsbmis01KTGLKVUYVCRGRGXZARB3SUK4Y44H5E3E]3.1 - To receive and consider the Principal's Report, including progress against the Operational Plan and KPI's for 2025/26
This matter is subject to a separate and confidential minute. 
Resolved: The Corporation endorsed the college’s position that the conditions for exit from PIMS had been met and the commencement of discussions with LocateED regarding the future of the Hornbeam Park site was approved, with any disposal proposal to return to the Corporation for formal decision. 

[bookmark: dsbmie01KTGLKVUYVCRGRGXZARB3SUK4Y44H5E3E][bookmark: dsbmis01KTGLKVWOJGUAY4XXGJFZH235LHPOLX6Y]3.2 - Civic Strategy
Members considered the college’s first formal Civic Strategy, which had already completed internal approval stages and was presented in working form pending Corporation approval and final publication design. The Principal described the document as a statement of the college’s place within the civic architecture of the city and region, formalising the role of the college as an anchor institution and setting out how that civic responsibility should be exercised.
Members supported both the timing and the direction of the strategy. It was noted that civic institutions and leadership are becoming increasingly important within the sector context, making the strategy particularly timely. Members suggested that, while the contextual analysis of Hull’s structural inequalities was accurate, the document could be strengthened to bring out the strengths and opportunities of the city. It was agreed that balance could be improved, potentially by adding a further paragraph on regional opportunity without changing the substance of the strategy.
Action: Principal & CEO
Members commented positively on the quality of the document and suggested that governors, particularly newer members, would benefit from a clearer map showing how this and other strategies connect to the college’s wider strategic framework.
Action: Principal & CEO / VPGC

Resolved: The Civic Strategy was approved. 

[bookmark: dsbmie01KTGLKVWOJGUAY4XXGJFZH235LHPOLX6Y][bookmark: dsbmis01KTGLKVRVDMIL7V66UJHZ53YJZ6X4YHBY]3.3 - Inclusion Strategy
The revised Inclusion Strategy was presented as a necessary refresh of the earlier FREDIE strategy. Members heard that the changes were driven less by a shift in institutional values and more by changes in legislation, regulatory language and the way Ofsted now frames inclusion as a core part of inspection. Additionally it was emphasised that the college’s character and underlying commitments had not changed, but the written articulation needed to be updated so that external reviewers, including inspectors and funding bodies, would recognise the college’s position in the language now expected.
Members welcomed the way the revised document clarified roles and responsibilities across the college, describing that as particularly important in the current context. The close relationship between the Inclusion Strategy and the Civic Strategy was noted, especially through the lens of social value. Members accepted that the revisions were not dramatic in volume but were important in effect and in external readability.

Resolved: The Inclusion Strategy was approved. 

[bookmark: dsbmie01KTGLKVRVDMIL7V66UJHZ53YJZ6X4YHBY][bookmark: dsbmis01KTGLKVRE5MG3JPO6LRGIYVD5EEEBR3JX]3.4 - To receive and consider the Link Governor report(s)

Safeguarding
Joanne Masterson introduced the safeguarding link governor report and thanked the safeguarding team for the support they had provided during her visit, including time with staff and students. It was highlighted that safeguarding cases continue to rise, but the evidence provided reassurance that the team is responding effectively and that students feel safe on campus. Several areas for further development were identified, including preparing learners for life in the UK, strengthening online safety and digital safeguarding so that the college is fully inspection-ready, improving support routes for apprentices who are not regularly on site, and deepening work with partner agencies.
Additionally, the Principal & CEO added that four safeguarding deep dives were being undertaken this year. Two reports were ready for review, one was being finalised, and a fourth was still being completed. These deep dives focused on the most vulnerable learners and areas of highest risk, with the intention of testing the college’s arrangements and internal controls. In response to a members question it was confirmed that further exercises are planned on an ongoing basis.
Members noted the detail provided, but also the link to discussions of the standards committee. Governors were urged to read the safeguarding case studies within the Safeguarding Report because they illustrated the depth of deprivation and vulnerability being managed by the College, including the provision of hot meals, clothing, bedding and other essentials. 
Action: All. 

In response to questions about comparison with other providers, it was clarified that only one or two colleges nationally may operate in a similar context, and that the college’s work in that environment is exceptional. It was confirmed that the September governor safeguarding refresher would include a trauma-informed element.

Governor Engagement. 
In the absence of the Vice Chair of Corporation who had provided a report on governor recent external and internal engagement, the VPGC presented the report. Members noted recent attendance at the Humber Business Week partnership dinner, the Humber Visionaries gala dinner, and staff council activity. Attention was drawn to a staff council discussion about the role of governors, which had led to a useful follow-up visit to explain governance responsibilities and continue the dialogue with staff.

[bookmark: dsbmie01KTGLKVRE5MG3JPO6LRGIYVD5EEEBR3JX][bookmark: dsbmis01KTGLKVW3FITAJTRPPRCJTAQAZRQPY637]4 - Audit Committee

[bookmark: dsbmie01KTGLKVW3FITAJTRPPRCJTAQAZRQPY637][bookmark: dsbmis01KTGLKVUGDFOMTPNI6RAJYBLFCKUBCFDK]4.1 - To receive the Chair's/Committee's Report including the draft minutes of the Audit Committee held on 11th June 2026

In the absence of the committee chair, the VPGC presented a summary of the Audit Committee meeting. It was highlighted that internal audit work on estates utilisation and risk management had resulted in recommendations, but nothing was presented as materially significant. The risk management process itself was positively regarded, and members were reminded that the Board Assurance Framework had now been built into the wider risk management strategy presented for approval.
The Board was updated on the external audit arrangements, including a change of audit partner, while the wider Hull-based Audit Management team would remain in place. Members were reassured that continuity of delivery would therefore be maintained. The committee had also reviewed the implications of the new finance system and expected additional validation work around the transfer and reconciliation process, which was reflected in the fees. 
The increase in reported fraud cases was discussed, with member’s clarifications requested on the distinction between an increase in fraud itself and an increase in recognition and reporting. In response, it was confirmed that the view from committee was that greater visibility was a positive sign of stronger internal awareness and control. To provide context, the Principal & CEO explained that one potential fraud matter had intersected with safeguarding, leading to an urgent case review with full actions. Members pressed for assurance that lessons were being converted into control improvements, with responses confirming that training and awareness work are now helping managers identify issues that may previously have been treated too narrowly.
Members also heard that the committee had reviewed the AI governance framework and was encouraged by the college’s work in this area, whilst acknowledging that the committee itself may need stronger specialist expertise to scrutinise this area fully. The meeting noted the funding assurance audit feedback from the DfE, which recognised improvements in internal control compared with prior years as previously reported to the Corporation. 

[bookmark: dsbmie01KTGLKVUGDFOMTPNI6RAJYBLFCKUBCFDK][bookmark: dsbmis01KTGLKVSRHHFQ3GPCBRBY4A7M3EB2NNDY]4.2 - To receive, consider and approve the External Audit Plan FY27, including fees.
The proposed external audit plan and fee arrangements for FY27 were presented following Audit Committee review and recommendation. Members noted that the fee movement was mainly attributable to the additional validation work required around the finance system change and associated reconciliation activity. A question was raised about whether this increase was genuinely one-off or likely to become embedded in future years, reflecting understandable caution about recurring audit cost escalation.
Members were content with the plan and was satisfied with the rationale provided for the fee increase in the current year.

Resolved: The External Audit Plan for FY27, including the proposed fees, was approved. 

[bookmark: dsbmie01KTGLKVSRHHFQ3GPCBRBY4A7M3EB2NNDY][bookmark: dsbmis01KTGLKVUO2MZIGSTWLVHYPT7GQPZUCEZJ]4.3 - Policies
The Board considered the policies recommended from Audit Committee. No further points were raised in Corporation beyond the committee’s prior scrutiny, and members were content to proceed on that basis.

Resolved: The GDPR Policy and Data Rights of Individuals Policy were approved. 

[bookmark: dsbmie01KTGLKVUO2MZIGSTWLVHYPT7GQPZUCEZJ][bookmark: dsbmis01KTGLKVWBPVJH77OS6BEKOUU6OYHHQEVS]5 - Finance & Resources Committee

[bookmark: dsbmie01KTGLKVWBPVJH77OS6BEKOUU6OYHHQEVS][bookmark: dsbmis01KTGLKVSTJUVKWFBEB5AKHJ62EVQUEINH]5.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of the Finance & Resources Committee held on 18th June 2026
This matter is subject to a separate and confidential minute. 


[bookmark: dsbmie01KTGLKVSTJUVKWFBEB5AKHJ62EVQUEINH][bookmark: dsbmis01KTGLKVWFJ4YZDS5QBFCKSSTAWRKECDWM]5.2 - To receive, consider and approve the College Expenditure Budget including the 2-year forecast and subcontracting provision.
This matter is subject to a separate and confidential minute. 

Resolved: The College Expenditure Budget, including the two-year forecast and subcontracting provision, was approved. 

[bookmark: dsbmie01KTGLKVWFJ4YZDS5QBFCKSSTAWRKECDWM][bookmark: dsbmis01KTGLKVQGP2VAADEUFBCZLA2G7X3UJQUO]5.3 - To receive, consider and approve the College Capital Budget FY27
This matter is subject to a separate and confidential minute. 

Resolved: The FY27 College Capital Budget was approved. 

[bookmark: dsbmie01KTGLKVQGP2VAADEUFBCZLA2G7X3UJQUO][bookmark: dsbmis01KTGLKVRUITM3H775NJHLXPYGB5OBL6H3]5.4 - Policies
Members considered the suite of policies recommended through Finance and Resources Committee. The Health and Safety Policy was presented as an annual refresh with no major structural change, though responsibilities at each organisational level had been sharpened and the ambition raised to reflect a move beyond stabilisation towards a more ambitious standard. The Recruitment of Ex-Offenders Policy was presented as a routine cycle renewal.
The Financial Regulations were described as an update that had already passed through the relevant internal approval route. The Reserves Policy was described as new, partly for compliance, but secondly that the college had moved from a position of having no meaningful reserves to one where cash and investment choices now required a clear framework. In response to a members’ question is was confirmed that the policy sets baseline cash expectations, describes how excess balances should be reviewed, and supports the strategy of building sufficient funds for significant estates investment. 

The Supply Chain Fees and Charges policy and the HE and FE Fees Policy were both presented as necessary updates within the annual cycle.

Resolved: The Health & Safety Policy, Recruitment of Ex-Offenders Policy, Financial Regulations Policy (subject to changes to the banking approvals), Reserves Policy, Supply Chain Fees and Charges policy and HE & FE Fees Policy were approved. 

[bookmark: dsbmie01KTGLKVRUITM3H775NJHLXPYGB5OBL6H3][bookmark: dsbmis01KTGLKVQT7NKLRGSDKFBK4EURYTJWNB7R]6 - Governance, Search & Remuneration Committee (Non-Confidential)

[bookmark: dsbmie01KTGLKVQT7NKLRGSDKFBK4EURYTJWNB7R][bookmark: dsbmis01KTGLKVX2JMRXVFKUNFHLKUWELMUYUAAJ]6.1 - Chair's/Committee's Report - Governance, Search & Remuneration Committee held on 16th June 2026
The Chair of the Committee presented a summary of Governance, Search and Remuneration Committee meeting, reporting that governor one-to-one meetings had been completed in April and May and had produced a number of themes. These included requests for more financial training for governors outside the specialist committees, interest in observing another college board to compare practice, concern about the Board’s depth in digital and AI capability, and frustration about the continuing absence of a sufficiently robust KPI dashboard.
It was reported that work is continuing on governance training and the governance quality improvement plan. On data reporting, members heard that current reporting remained inadequate for governance purposes and that expectations had recently been reset with the relevant team because the Board still could not place full reliance on the data being presented.

[bookmark: dsbmie01KTGLKVX2JMRXVFKUNFHLKUWELMUYUAAJ][bookmark: dsbmis01KTGLKVX5V2IIRZGGBRHZIZSYE6BDQ7JU]6.2 - Committee Membership and Chair Appointments
The VPGC noted the updated committee membership and chairing arrangements, with only minor movements proposed and no substantive concerns raised in discussion. It was also noted that vice-chair arrangements for committees would be explored further over the summer as a means of strengthening governance resilience. 

It was noted that the paper had not reached all members prior to the meeting, however it was clarified that the governor appointments and reappointments (minute 1 refers) had provided the appropriate approvals for to the membership and that that paper would be circulated to all governors after the meeting. 
Action: VPGC

[bookmark: dsbmie01KTGLKVX5V2IIRZGGBRHZIZSYE6BDQ7JU][bookmark: dsbmis01KTGLKVVRVLROFCOF3FCYKJBAY6B2P5S4]6.3 - Remuneration Code
The VPGC presented the discussion on the adoption of the AoC Remuneration Code 2026. Members were content with the underlying principles of the code but noted wider concern across the sector about some of the accompanying expectations, particularly around highly detailed public reporting of senior post-holder performance targets and the possible tension with confidentiality obligations. The proposed approach was therefore to adopt the code in principle while meeting college financial handbook requirements through a proportionate local reporting model that remains transparent without breaching confidentiality norms.

Resolved: The adoption of the AoC Remuneration Code 2026 was approved, with implementation tailored to maintain compliance while respecting confidentiality requirements. 

[bookmark: dsbmie01KTGLKVVRVLROFCOF3FCYKJBAY6B2P5S4][bookmark: dsbmis01KTGLKVRTVZBNVNZLCVHLLDI7VFQZNPU3]7 - HE Advisory Committee

[bookmark: dsbmie01KTGLKVRTVZBNVNZLCVHLLDI7VFQZNPU3][bookmark: dsbmis01KTGLKVSDGL3OTYLWLBAIFQ7XZBKKCXSU]7.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of HE Advisory Committee held on 2nd July 2026 (to follow)
The Chair of the HE Advisory Committee reported continued positive HE performance, including very good attendance and retention, favourable external examiner feedback, and a strong report on student engagement and feedback. It was confirmed that the committee had discussed how student voice routes connect into HE governance and academic committee structures so that student concerns can reach academic board and, where necessary, the Corporation.
Two matters were highlighted for wider Board attention. The first was the ongoing HE governance review, which is testing the adequacy and effectiveness of academic governance by looking at constitutions, agendas, minutes and committee operation. This work is on schedule and supported by revisions to the governance framework. 

The second was HE fees for 2026 to 2027. Members noted that fee levels had already reduced from 2024 to 2025 and were being held at the same level again, meaning their real value would reduce further. Members observed that fee-setting needs to balance market competitiveness with proper resourcing and student interest, and suggested that the HE Advisory Committee should have sight of proposals before fees are fixed through Finance and Resources. 
Action: VPGC / Chair of HEAC
The committee also formally noted that this had been Joey Greenwood’s final meeting as a member and recorded appreciation for his contribution.

[bookmark: dsbmie01KTGLKVSDGL3OTYLWLBAIFQ7XZBKKCXSU][bookmark: dsbmis01KTGLKVVRLV37KR6UMZCLOJSOVG7OOIUJ]7.2 - To consider and approve the revised HE Strategy 2026-31
The DPEI presented the revised HE Strategy for 2026 to 2031 as a refresh rather than a fundamental redesign, noting the approval of the document the year previous. Members heard that the new Assistant Principal had reviewed the strategy and that the main change was alignment with the Advance HE inclusive institutions framework. 

Resolved: The revised HE Strategy 2026 to 2031 was approved. 

[bookmark: dsbmie01KTGLKVVRLV37KR6UMZCLOJSOVG7OOIUJ][bookmark: dsbmis01KTGLKVREGXUAYQGT5VF35WQCBC7TFM37]8 - Standards Committee

[bookmark: dsbmie01KTGLKVREGXUAYQGT5VF35WQCBC7TFM37][bookmark: dsbmis01KTGLKVXT24NPMLMNNZE32ZXZJYIODJPX]8.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of the Standards Committee held on 30th June 2026
The Chair of the Standards committee reported that the central issue arising from Standards Committee was the transition statement required by the DfE in response to planned qualification reform in England. He explained that the statement sets out how the college would move from its current level 2 and level 3 offer into the proposed future model, but warned that the reforms could be deeply damaging for Hull College’s learner population. Members heard that, under the proposed entry requirements, around 50 per cent of the current level 3 cohort would not qualify for the new programmes, largely because of English and maths prerequisites.
Members were drawn to how the new model would substantially increase work placement expectations and, in some areas, move programmes from one year to two years. Members considered the significant operational burden for the college and a risk to learner participation, retention and staffing sustainability. The Chair of Committee described the transition statement as a necessary conversation starter rather than an endorsement of the policy direction. Members considered the associated risks and implications, likely to be worse than the paper alone suggests. It was considered that the reforms are likely to increase NEET levels, failure rates and early withdrawals, and that colleges, such Hull College, serving more disadvantaged communities will be impacted the greatest and that governors needed to be forewarned that the college’s own performance is likely to decline as a direct result of these structural changes.
In response to a members question on engagement with the reforms, it was confirmed that representatives from both the DfE level 2 and level 3 teams had already been challenged on these issues at the College. All members were urged to respond to the current consultation, and it was agreed that the consultation details would be circulated. 
Action: VPGC / All. 

Following this discussion members were encouraged to read the Accountability Statement, specifically the concise and compelling picture of the college’s overall offer and civic contribution. Lastly, the new Core Skills Strategy was also highlighted as a particularly strong plan to improve attendance, English and maths performance, and wider achievement.

[bookmark: dsbmie01KTGLKVXT24NPMLMNNZE32ZXZJYIODJPX][bookmark: dsbmis01KTGLKVWLRAIUDJCADNEID7JCXQ2K2S4H]8.2 - To consider and approve on the recommendation of the Committee the Accountability Statement

The DPEI presented the Accountability Statement for approval, commended as a strong summary of the college’s contribution to learners, the local community and the wider civic agenda. Members described it as well written and useful as a concise snapshot of the college’s offer and strategic role.

Resolved: The Accountability Statement was approved. 

[bookmark: dsbmie01KTGLKVWLRAIUDJCADNEID7JCXQ2K2S4H][bookmark: dsbmis01KTGLKVQVAZHZITA3WZCJI56DFGS23XKU]8.3 - Policies

The DPEI presented two strategies for approval following recommendation from the committee. The Core Skills Strategy was presented as an important intervention in one of the college’s most persistent challenge areas and was described as capable of improving attendance and achievement in English and maths in a more fundamental way than previous approaches. 

The Student Mental Health Strategy was introduced as an updated and refreshed version of the earlier strategy brought two years ago, reflecting the significant increase in mental health need across the student body and the need to keep support arrangements current and aligned to that demand.

Resolved: The Core Skills Strategy and Student Mental Health Strategy were approved. 

[bookmark: dsbmie01KTGLKVQVAZHZITA3WZCJI56DFGS23XKU][bookmark: dsbmis01KTGLKVTKAEISXBKW45CKEUWYWV2GPNN3]9 - Closing Items
Any Other Business
The Chair formally recognised that this was Joey Greenwood’s final meeting as a full member of the Board. He paid tribute to Joey’s contribution over six years, particularly as Chair of Standards Committee, and acknowledged both his expertise and his role through a difficult period in the college’s history. Joey thanked the Board and EMT, expressing confidence that the college remained in strong hands.
Date of the next meeting. 
29 September 2026, alongside the half-day Board Effectiveness and Risk session. 

[bookmark: dsbmie01KTGLKVTKAEISXBKW45CKEUWYWV2GPNN3][bookmark: dsbmis01KTGLKVSBTDJIUJV65NAIYFSLWSJPCWPB]10 - Confidential Items
The meeting moved into confidential session, excluding staff and student governors. 
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