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	[bookmark: _Hlk488155247][bookmark: _Hlk488155080]Date
	19/05/2026

	Time
	16:00 - 18:00

	Location
	QG-213 or MS Teams

	Present
	Ally Brooks, Debra Gray, Christopher Philpott, Colin Raban, David Flatters, Helen Kemp-taylor, Joanne Masterson, Joey Greenwood, Lauren Dale, Laurence Eagle, Nicholas Snaith, Alexios Gatzoyas, Philip Rann, Ashleigh Yeaman. 

	In Attendance
	Catherine Sykes (Vice Principal Governance & Compliance “VPGC”) Adrian Clarke (Vice Principal Corporate Services “VPCS”), Liz Ridley (Vice Principal Education & Impact “VPEI”), Beverley Mcnaughton (Vice Principal Finance “VPF”), Nicola Dimond (Vice Principal HR “VPHR”), Nurudeen Adekola (Co-Opted Governor – Audit), Paula Gouldthorpe (Co-Opted Governor – Standards),  Jon Millard (Staff Council), Paul Barrett (Staff Council) and Michelle Nichols (Staff Council). 




[bookmark: dsbmis01KTGLKVSGQH6CC4H5YJGJERTPGUANKDPG]1 - Staff Council
At the start of the meeting Governors welcomed, without executive management, Jon Millard, Paul Barrett and Michelle Nichols who attended on behalf of Staff Council and described the forum as a growing and increasingly varied channel for staff voice. They explained that discussion topics are shaped both by matters staff want raised and by issues senior leaders want tested with colleagues, with representatives then feeding discussion back into their areas. They noted that staff often approach them directly and in confidence, including on difficult matters, and said the forum has helped make senior leaders more visible and approachable.
Governors used the session to test whether Staff Council members felt heard, whether staff could genuinely influence change, and how clearly the wider workforce understood the role of the Corporation. In response, the representatives said they did feel able to raise issues openly and had seen concerns addressed, sometimes immediately. They also reflected that communication across the wider College could still be uneven, with some issues cascading well while others remained more localised or siloed.
The discussion then moved to visibility, trust and governance communication. Governors explained that their role is to provide assurance, challenge executive proposals where needed, and support sound decision-making rather than manage operations directly. There was interest in making that role more visible to staff, including clearer communication on what Corporation discussions mean in practice, stronger links between governors and operational areas, and possible governor attendance at future Staff Council meetings. The session was treated as a starting point for a broader conversation about how staff voice, leadership visibility and governance communication can be strengthened further.
Action: Vice Chair / VPGC

At this point Jon Millard, Paul Barrett and Michelle Nichols left the meeting, and Debra Gray, Liz Ridley, Adrian Clarke, Bev McNaughton and Nicola Dimond joined the meeting. 

[bookmark: dsbmie01KTGLKVSGQH6CC4H5YJGJERTPGUANKDPG][bookmark: dsbmis01KTGLKVRMD2C5WSKCABA2KDCMEH4OTEM2]2 - Opening Items
In the absence of the Chair of Corporation, Ally Brooks (Vice-Chair) chaired the meeting. 

[bookmark: dsbmie01KTGLKVRMD2C5WSKCABA2KDCMEH4OTEM2][bookmark: dsbmis01KTGLKVTG4FCKWAJ3PNB2UF3UESQ6M7MF]2.1 - Apologies for Absence
Apologies for absence were recorded from Rob Lawson, Joanne Gibbons, Thomas Dutton, Xue Zhou and Ranjit Singh.

[bookmark: dsbmie01KTGLKVTG4FCKWAJ3PNB2UF3UESQ6M7MF][bookmark: dsbmis01KTGLKVT5VHIWJEHAB5E2KZ2G27DLEGTI]2.2 - Declarations of Interest
No declarations of interest were made. In response to a question Phil Rann noted that he was not directly dealing with the estates matter for approval (minute 3.3), and no conflict requiring further action was identified.

[bookmark: dsbmie01KTGLKVT5VHIWJEHAB5E2KZ2G27DLEGTI][bookmark: dsbmis01KTGLKVUZF4O5VSUOLJEKLX37YHVGIX2X]2.3 - Minutes of the previous meeting held on 24th March 2026
Members confirmed that the minutes of the meeting held on 24th March 2026 were an accurate record.

Resolved: Minutes of the meeting held on 24th March 2026 were approved. 

[bookmark: dsbmie01KTGLKVUZF4O5VSUOLJEKLX37YHVGIX2X][bookmark: dsbmis01KTGLKVQBB7EII5DJV5FYCIUF3DTYWGVM]2.4 - Matters Arising and Action List
The VPGC presented the matters arising and action list, reporting that most outstanding matters had been completed and highlighted the small number still in progress. The appointment of the HE student governor remained ongoing, with early conversations already underway and an aim to appoint a student who would continue into the next academic year so that some continuity could be secured by the July board.
Further updates were given on prior actions. It was noted that one item was outstanding in relation to the impact of artificial intelligence on student planning and assessment, which is intended to be taken forward with the Higher Education Advisory Committee. 
In response to a member’s query on an inconsistency in the target date on the safeguarding policy, which referred to November 2025, it was confirmed that the policy would come back for approval at the next meeting and the target date would be amended. 

In response to a member’s question, there was a request to keep governor engagement and visibility under review through governance reporting rather than leave it as an informal matter. It was confirmed this matter would be considered by the Governance, Search & Remuneration Committee at their June meeting. 

[bookmark: dsbmie01KTGLKVQBB7EII5DJV5FYCIUF3DTYWGVM][bookmark: dsbmis01KTGLKVSOHMGECFVP7RAIFT5T2PVNXBUK]3 - Corporation Matters
[bookmark: dsbmie01KTGLKVSOHMGECFVP7RAIFT5T2PVNXBUK][bookmark: dsbmis01KTGLKVUJQFOAEWCHGNAJK6RU4GWK45ZX]
3.1 - Principal's Report
This matter is subject to a separate and confidential minute. 


[bookmark: dsbmie01KTGLKVUJQFOAEWCHGNAJK6RU4GWK45ZX][bookmark: dsbmis01KTGLKVVZYUGLEZURXZA3YW5423XZNHPI]3.2 - Financial Update
This matter is subject to a separate and confidential minute. 


[bookmark: dsbmie01KTGLKVVZYUGLEZURXZA3YW5423XZNHPI][bookmark: dsbmis01KTGLKVW56E3KOSCVJBDYGRQJVABWDYDD]3.3 - Estates Update including Summer Works Capital Expenditure
This matter is subject to a separate and confidential minute. 

Resolved: The summer works capital expenditure was approved within a £900,000 global budget envelope to progress the HSAD, Wilberforce and Maxwell Bird projects with further refined plans and detail to be considered at the June F&R committee. 

[bookmark: dsbmie01KTGLKVW56E3KOSCVJBDYGRQJVABWDYDD][bookmark: dsbmis01KTGLKVXTMVVLY3WWQZG2EXAJ4VW6OLR6]3.4 - External Board Review - Planning, Preparation and Proposal.
The VPGC presented the proposal for the External Board Review commencing in September 2026; reminding members that the Corporation had previously approved appointment of the Association of Colleges to carry out the review. It was noted that building on discussion at the April strategy day, the proposed review should place more emphasis on effectiveness, culture and how the board works together in practice. The view expressed was that the board is now in a stronger position than it was 2 or 3 years ago, making this a more developmental and forward-looking review.
In response to a member’s question about how the reviewer would be prepared and what information would be available to support the work the VPGC explained that there would still be a desktop review of governance structures, paperwork and constitutional arrangements, alongside questionnaires and interviews focused more directly on effectiveness, relationships and board culture. Risk appetite and the earlier risk compass work would also be revisited as part of that broader effectiveness discussion.
An additional proposal was made for a half-session strategy event before the September board meeting, to support the review and prepare members ahead of the first observed meeting. That suggestion was well received. Members agreed the overall direction, approved the review proposal, and supported participation in the half-day session planned for 29th September.

Resolved: The External Board Review approach was approved, with the review to focus more strongly on board effectiveness and culture. In addition, agreement was reached in participation in a half-day governance development session ahead of the September board meeting. 

[bookmark: dsbmie01KTGLKVXTMVVLY3WWQZG2EXAJ4VW6OLR6][bookmark: dsbmis01KTGLKVRNE4WQOYHRIZAYHG4YQZ2ZEK2J]3.5 - Strategic Transition Planning Statement
The VPEI explained a new emerging issues for Corporation attention that the issue arose from the curriculum and assessment review published in November 2025 and from the government's March 2026 transition proposals, which together point to a major reshaping of level 3 and especially level 2 provision. Members noted that that new V-levels are expected to sit alongside A-levels and T-levels, while level 2 will move towards new foundation and occupational certificates. The first delivery of the new level 2 qualifications is expected in 2027 to 2028, but the policy timetable leaves colleges needing to plan long before the final framework is settled.
A central concern was the pace and uncertainty of implementation. The VPEI highlighted that the College had enjoyed a relatively long lead-in for level 3 T-level reforms, whereas current assumptions suggest existing level 2 qualifications may be switched off as soon as the replacements go live. Members noted a particular change in that occupational certificates may run over 2 years, even though many current learners in areas such as catering and hairdressing are employable after 1 year. It was noted that consultation was still taking place on the actual qualification content, so the College was being asked to plan and report against a moving target.
In response to a member’s question, it was considered the direct institutional effect may be comparatively limited in some areas, this was due to the College already delivering the early years T-level and the main level 3 adjustment is likely to fall in digital. At level 2, however, early years, catering and digital are all in scope, and the implications for information, advice and guidance (IAG) are more immediate because recruitment activity for future cohorts begins from September this year. The VPEI confirmed that the College was actively engaged in consultation, had already raised concerns with the Department for Education, and remained as well placed as it reasonably could be in the circumstances.
The discussion widened to linked planning pressures. The Principal reported that the curriculum accountability statement also had to be produced against the Local Skills Improvement Plan, but the local process had become constrained between Hull and East Yorkshire Combined Authority and the Chamber of Commerce. Members noted that providers were effectively being caught in the crossfire, with the College expected to align its curriculum to a plan that had still not been fully agreed. Members noted in addition that a separate statement would be needed on enhanced mainstream SEND funding, despite the funding amount not yet being confirmed.
Members discussed and considered the proposed governance route and agreed it was sensible for the Standards Committee to take delegated approval for the transition planning statement because of the timing between publication of national requirements and the submission deadline of 6th July. Members were content that this would place scrutiny in the committee best aligned to curriculum matters while still allowing later reporting back through the Corporation cycle.
Action: Standards Committee

Resolved: Approval of the Strategic Transition Planning Statement was delegated to the Standards Committee to enable submission by the 6th July deadline. 

[bookmark: dsbmie01KTGLKVRNE4WQOYHRIZAYHG4YQZ2ZEK2J][bookmark: dsbmis01KTGLKVVTO5BTE7JSYBDYGCXVOC5CXNI4]3.6 - Use of the College Seal
The VPGC reported that the College seal had been executed in relation to the district heating test-site matter as previously approved by the Corporation and that the relevant work had concluded. 

The update was noted as a routine governance report, however it was noted that the underlying policy would be reviewed because the current requirement appeared more administrative than substantive.
Action: VPGC
[bookmark: dsbmie01KTGLKVVTO5BTE7JSYBDYGCXVOC5CXNI4][bookmark: dsbmis01KTGLKVXFE4CP33BED5H3G2CXEHCF3TCR]4 - Standards Committee

[bookmark: dsbmie01KTGLKVXFE4CP33BED5H3G2CXEHCF3TCR][bookmark: dsbmis01KTGLKVVDZOW44QFANFHKCLDTVGEYUBS3]4.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of the Standards Committee held on 28th April 2026
The Chair Designate of the Standards Committee reported on the meeting held 28th April where he chaired as part of the handover plan. He described the session as valuable and well supported. Members noted that the committee had received strong presentations on policy and practice and had been able to hear directly how those arrangements were experienced by staff.
Members added that one of the most useful aspects of the meeting had been hearing from colleagues who had themselves gone through observation and performance-improvement processes. Rather than receiving only a managerial account of those systems, the committee heard directly from individuals who explained how the process had worked for them and how it had supported improvement in classroom delivery.
Members considered also the College's ever-ready approach to inspection preparation and said the committee had received assurance on the scale and visibility of that work. Corporation members reflected that the quality of the presentations, the willingness of staff to engage, and the wider increase in organisational engagement all provided useful assurance at Corporation level.

[bookmark: dsbmie01KTGLKVVDZOW44QFANFHKCLDTVGEYUBS3][bookmark: dsbmis01KTGLKVTXMJ3QJTF57VC3IGG63RMRTCK7]5 - Hull College Subsidiary Companies

[bookmark: dsbmie01KTGLKVTXMJ3QJTF57VC3IGG63RMRTCK7][bookmark: dsbmis01KTGLKVQDM6PEAWZE55DIEY3ZM5I6QQZZ]5.1 - To receive and consider the draft minutes and Meeting Report of the HCUK Resourcing Ltd Board held on 1st May 2026
The VPHR presented a report on the HCUK Resourcing Ltd Board meeting on 1st May 2026 noting that all statutory filings had been submitted on time. It was highlighted that the board had also been considering a revised shared expenses and supply of services agreement prepared by Stone King and that a new draft was considerably more streamlined than the earlier version, although a small number of points still needed further discussion before it would be ready for final approval and counter signature by the Corporation. 
Members noted that a broader conversation about workforce planning and the longer-term question of harmonising terms and conditions had been held. In addition, the VPF highlighted an emerging issue following contact from HMRC on national minimum wage compliance. Members noted that this did not amount to a formal enquiry, but rather appeared to be part of a broader compliance exercise affecting multiple businesses. The College believed it was compliant and was engaging RSM to review the position in advance of discussions with HMRC. 

In response to a members question, it was confirmed that year-end audit arrangements for the subsidiaries were arranged. 

[bookmark: dsbmie01KTGLKVQDM6PEAWZE55DIEY3ZM5I6QQZZ][bookmark: dsbmis01KTGLKVUOTIY4MPUJ5JDLCZGALYILCWKO]5.2 - To receive and consider the draft minutes and Meeting Report of the Hull College Enterprise Board held on 1st May 2026
The draft minutes and meeting report of the Hull College Enterprise Board were noted. No material issues were raised for escalation to the Corporation.

[bookmark: dsbmie01KTGLKVUOTIY4MPUJ5JDLCZGALYILCWKO][bookmark: dsbmis01KTGLKVRCLNTJLU56ABA225EQBXMZTTGR]6 - Closing Items
Any Other Business 
None

Date of Next meeting 
7th July 2026

In closing the meeting, the chair reflected positively on the quality of engagement, the level of challenge and support around the table and thanked Governors for their attendance.
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