	Minutes
Corporation
Governance
	[image: ]



	[bookmark: _Hlk488155080][bookmark: _Hlk488155247]Date
	24/03/2026

	Time
	16:00 - 18:00

	Location
	TeamsRoomQG213

	Present
	Debra Gray, Colin Raban, David Flatters, Helen Kemp-Taylor, Joanne Masterson, John Cook, Lauren Dale, Robert Lawson, Philip Rann, Alastair Brooks, Tim Stephenson, Laurence Eagle.

	In Attendance
	Catherine Sykes (Vice Principal Governance & Compliance “VPGC”), Beverley Mcnaughton, Adrian Clarke, Liz Ridley, Nicola Dimond, Ranjit Singh (Deputy Principal Education and Impact “DPEI”), Nurudeen Adekola (Co-opted Governor Audit Committee), Paula Gouldthorpe (Co-opted Governor Standards Committee), Thomas Dutton (Co-opted Governor Standards Committee), Laura Raby-Anderson (Head of Learner Services “HoLS”), Maxx Deregowska (Student Representative), Helix Marsden (Student Representative), Stephanie Elisse Guerrero(Student Representative). 




[bookmark: dsbmis01KTGLKVSF5LNXSXDFQRBYPKPOS5FRM2ZH]1 - Student Voice
The meeting commenced with a presentation on the Student Voice from Student Council Representatives, supported by the head of learner services. The discussion highlighted various concerns and suggestions from the student body, focusing on the need for better communication channels between students and the administration. The representatives emphasised the importance of addressing student feedback promptly and effectively. During the Q&A session, several questions were raised regarding specific issues such as campus facilities, academic support, and extracurricular activities. The representatives assured that these concerns would be taken into consideration and addressed in upcoming meetings. The session concluded with a commitment to enhance student engagement and ensure their voices are heard and acted upon.
Questions raised by members included confidence in communication channels to inform staff and learners and escalate issues; discussion was had on opportunities for students engagement, careers (specifically guidance and signposting) and a need for increased guest speakers to share their journeys, and supporting learners with how to achieve career goals.
Members raised questions about enrichment activities, their frequency, format, and balance; and AI, particularly its ethical usage of AI in assignments and feedback on responsible student use.

Recommendations: 
· Improve communication channels between students and staff. 
· Address concerns regarding campus facilities, academic support, and extracurricular activities. 
· Consider the request for guest speakers, support and extracurricular activities, career opportunities and guidance and feedback on the volume of opportunities for best engagement. 

At this point the HoLS and the Student Representatives left the meeting. 
[bookmark: dsbmie01KTGLKVSF5LNXSXDFQRBYPKPOS5FRM2ZH][bookmark: dsbmis01KTGLKVQWKU6PA7YIC5BYVIDFVNTKMUR4]2 - Opening Items
The Chair welcomed new governor, Tim Stephenson, to his first meeting. Introductions were given by all attendees 

[bookmark: dsbmie01KTGLKVQWKU6PA7YIC5BYVIDFVNTKMUR4][bookmark: dsbmis01KTGLKVVQWUJ5I5GAQJA3Q4UY4H3FVGY6]2.1 - Apologies for Absence
Joanne Gibbons, Joey Greenwood, Chris Phillpott, Nick Snaith, Alexios Gatzoyas, and Ashleigh Yeaman.

[bookmark: dsbmie01KTGLKVVQWUJ5I5GAQJA3Q4UY4H3FVGY6][bookmark: dsbmis01KTGLKVSOVYYYTJTENRCKWZ6C3QF6X5ST]2.2 - Declarations of Interest
None. 

[bookmark: dsbmie01KTGLKVSOVYYYTJTENRCKWZ6C3QF6X5ST][bookmark: dsbmis01KTGLKVQ7QVSXJM3WMFALRH7MUIFAVMWS]2.3 - To receive, consider and approve the Appointment of the HE Student Governor
The appointment of the HE Student Governor was deferred due to scheduling issues with the interviews. It was agreed to ensure the appointed HE Student Governor will continue into the next year.
Action: VPGC
Decision: The appointment of the HE Student Governor was deferred to the next meeting. 

[bookmark: dsbmie01KTGLKVQ7QVSXJM3WMFALRH7MUIFAVMWS][bookmark: dsbmis01KTGLKVRL4JCUSAVQV5BZBG23H6HKX3XM]2.4 - Minutes of the previous meeting held on 16th December 2025 and the Extraordinary meeting held 5th March 2026.

The minutes from the meetings held on 16th December 2025 and 5th March 2026 were taken as read. There were no issues raised, and the minutes were approved.

Resolved: The minutes of the previous meetings held on 16th December 2025 and 5th March 2026 were approved. 

[bookmark: dsbmie01KTGLKVRL4JCUSAVQV5BZBG23H6HKX3XM][bookmark: dsbmis01KTGLKVT3EI6RY65SLFBIRTPZYRM3UIKM]2.5 - Matters Arising and Action List
The VPGC provided updates on several matters arising from previous meetings. The safeguarding policy suggestions were noted and will be carried forward to the next review. Training for governors on the Economic and Crime Transparency Act has been scheduled for the strategy event in April. Health and safety strategy discussions on governor completion of the level 7 NEBOSH qualification will continue after Easter. Actions surrounding Goole College were noted, including the review of the financial details considered by the Finance and Resources Committee in March. No questions or queries were received. 

[bookmark: dsbmie01KTGLKVT3EI6RY65SLFBIRTPZYRM3UIKM][bookmark: dsbmis01KTGLKVSDGY27CHRSWZD2K2YRJMU6IIA4]3 - Corporation Matters

[bookmark: dsbmie01KTGLKVSDGY27CHRSWZD2K2YRJMU6IIA4][bookmark: dsbmis01KTGLKVUJL4PE2RKQLNGZHQSV46RNWGZ7]3.1 - To receive and consider the Principal's Report, including progress against the Operational Plan and KPI's for 2025/26 and Risk Register.
This matter is subject to a separate and confidential minute.  

[bookmark: dsbmie01KTGLKVUJL4PE2RKQLNGZHQSV46RNWGZ7][bookmark: dsbmis01KTGLKVUDDVXM7J7OERDYL2CA33N4A6SQ]3.2 - Goole Update
This matter is subject to a separate and confidential minute.  

Resolved: The application of the College Seal to execute two lease documents for Falcon's Learning Ltd was approved, with delegated authority granted to the VPGC to conclude the leases. 

[bookmark: dsbmie01KTGLKVUDDVXM7J7OERDYL2CA33N4A6SQ][bookmark: dsbmis01KTGLKVVD2S6AUM7XQBE3GB6PLHB3UIHH]3.3 - Corporation and Committee Meeting Dates 2026/27
The proposed Corporation and Committee Meeting dates for 2026/27 were presented for consideration and approval. The dates were scheduled to avoid key holiday periods, with adjustments made to ensure minimal clashes. The meeting acknowledged the importance of having these dates in the diary well in advance to facilitate planning and attendance. Corrections were noted for a few dates that had incorrect years listed. The schedule was approved with the noted amendments.

Resolved: The proposed Corporation and Committee Meeting dates for 2026/27 were approved with noted amendments. 

[bookmark: dsbmie01KTGLKVVD2S6AUM7XQBE3GB6PLHB3UIHH][bookmark: dsbmis01KTGLKVQHU4BOH3AQ5NEK5IGNQRX2JCLW]4 - Audit Committee

[bookmark: dsbmie01KTGLKVQHU4BOH3AQ5NEK5IGNQRX2JCLW][bookmark: dsbmis01KTGLKVVN3D7ZRQREEVEI5HKK2YJERPY6]4.1 - To receive the Chair's/Committee's Report including the draft minutes of the Audit Committee held on 5th March 2026
The Chair of the committee provided a report of the Audit Committee meeting held on 5th March 2026. The report covered various matters arising and action items, with a focus on internal audit reports for safeguarding and procurement. 

Members noted the safeguarding report as receiving reasonable assurance, while the procurement report received limited assurance. It was noted that this has prompted a robust discussion about procedural issues and the need for better adherence to policies and process, and support for managers. 

Members noted that the committee had agreed minor scheduling changes to the internal audit plan and had received updates to the risk management strategy and risk register, including the introduction of a board assurance framework which will be discussed by the Corporation at the Strategy event in April. Lastly, the audit recommendations report was noted as a welcome addition to the committee’s oversight of outstanding matters. 

[bookmark: dsbmie01KTGLKVVN3D7ZRQREEVEI5HKK2YJERPY6][bookmark: dsbmis01KTGLKVQYK6KQS4FLRJHZK4CP6X5UJ5UF]4.2 - To receive, consider and approve on the recommendation of the committee the contract extension of the Internal Audit Service.
The committee recommended extending the contract of the Internal Audit Service for one year. The recommendation was based on feedback from management and an evaluation of the performance of the internal auditors. 

Members discussed the feedback noting that, despite some concerns about the procurement audit, the overall assessment suggested that the auditors were performing well, providing clear scopes, accurate reports, and adding value. Members noted the additional resources and training opportunities that had committed as part of the tender process, to which they were assured this was valuable. The extension was approved with the understanding that the service would be reviewed again after one year.

Resolved: The contract extension of the Internal Audit Service for one year was approved. 

[bookmark: dsbmie01KTGLKVQYK6KQS4FLRJHZK4CP6X5UJ5UF][bookmark: dsbmis01KTGLKVWKPDCG6RW5G5GKVDXLJ3G7TE4V]4.3 - Policies
The VPGC presented the DP1.03 Freedom of Information Policy as recommended for approval by the committee. It was noted that the policy was streamlined and aligned with the ICA model publication scheme to ensure clarity and accessibility, therefore making the policy more straightforward and effective.

Resolved: The DP1.03 Freedom of Information Policy was approved. 

[bookmark: dsbmie01KTGLKVWKPDCG6RW5G5GKVDXLJ3G7TE4V][bookmark: dsbmis01KTGLKVQDFWGCL6M7DFBYMIE6YLZRHK5F]5 - Finance & Resources Committee

[bookmark: dsbmie01KTGLKVQDFWGCL6M7DFBYMIE6YLZRHK5F][bookmark: dsbmis01KTGLKVQBL3HUJ6SQPJHLAAZBFOKF2XLT]5.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of the Finance & Resources Committee held on 12th March 2026
The Chair of the committee provided a report of the Finance & Resources Committee meeting held on 12th March 2026. The report covered topics including, HR performance, health and safety, management accounts, high value expenditure, bad debt, and procurement audit. The HR report showed a reduction in agency spend and long-term sickness, while the health and safety performance remained strong. The management accounts indicated an outstanding health score, with expectations to maintain this rating at the year outturn.

The high value expenditure report and bad debt report were discussed, with assurances of continued strong performance. The procurement audit highlighted administrative issues, prompting a commitment to improve housekeeping. The implementation of a new finance system and the selection of a new HR and payroll system were also noted.

[bookmark: dsbmie01KTGLKVQBL3HUJ6SQPJHLAAZBFOKF2XLT][bookmark: dsbmis01KTGLKVXL64WDDIDN3JF2UIR2OUSM4HJK]5.2 - To consider the High Value Expenditure Report and approve on the recommendation of the committee the contract awards.
The High Value Expenditure Report was reviewed, and the committee recommended the approval of two contract awards. Firstly, for IT backup software, valued at £259,800 for a five-year period, awarded to European Electronic. Secondly, the renewal of the SOC, valued at £293,000 for a five-year period, awarded to Cyber Lab Consulting.

In response to a member’s question, it was clarified that Cyber Lab Consulting is a platinum partner of Sophos, ensuring continuity in the software used, but that this would be clarified. 
Action: VPGC
The contract awards were approved based on the committee's recommendation.

Resolved: The contract awards for IT backup software to European Electronic and for the renewal of the SOC to Cyber Lab Consulting was approved. 

[bookmark: dsbmie01KTGLKVXL64WDDIDN3JF2UIR2OUSM4HJK][bookmark: dsbmis01KTGLKVWYC3A7CUIQ3NGKJ652XVWJM4J7]5.3 - To consider and approve the HR and Payroll System contract award.
The HR and Payroll System contract award was discussed, with a detailed review of the tender process and the evaluation of bidders. Healthbox HR was identified as the preferred provider, offering a cost-effective solution that met the college's requirements. Despite being a relatively young organisation, Healthbox HR demonstrated strong capabilities and received positive feedback from existing users. 

In response to a member’s suggestion about the length of contract, it was agreed that the contract would include performance-related break clauses. 
Action: VPF / VPHR
Additionally, discussion was had on initial length of the contract and concluded to awarding the contract to Health Box HR for a three-year period with the extension of 2 year extension, totalling a five-year total cost of £208,000.
Action: VPF / VPHR
Resolved: The contract award for the HR and Payroll System to Health Box HR was approved. 

[bookmark: dsbmie01KTGLKVWYC3A7CUIQ3NGKJ652XVWJM4J7][bookmark: dsbmis01KTGLKVVNZH2I3IAFNBEKOV3M3XMAQXJI]5.4 - Policies
The VPHR introduced the policies for approval, including HR1.44 Personal Relationships at Work Policy, HR1.07 Disciplinary Policy, and HR1.08 Grievance Policy. It was noted that the Personal Relationships at Work Policy allows the college to move individuals to prevent conflicts of interest. The Disciplinary and Grievance Policies were described as standard procedures seen in most businesses. In response to a members question it was confirmed that these policies were discussed at the committee level and are due for approval with no material changes.

Resolved: The HR1.44 Personal Relationships at Work Policy, HR1.07 Disciplinary Policy and HR1.08 Grievance Policy were approved. 

[bookmark: dsbmie01KTGLKVVNZH2I3IAFNBEKOV3M3XMAQXJI][bookmark: dsbmis01KTGLKVVPYUHSF6H3KNDYPMRWJUVVRTNA]6 - Governance Search & Remuneration Committee (Non-Confidential)

[bookmark: dsbmie01KTGLKVVPYUHSF6H3KNDYPMRWJUVVRTNA][bookmark: dsbmis01KTGLKVQXVVBFFJPQQJDZKJWF5BRS5PPI]6.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of the Remuneration, Search & Governance Committee held on 5th February 2026
The Chair of the committee summarised the meeting held in February, highlighting discussions on the governor induction process, training, risk assurance, and future-focused governance. The governor engagement strategy was recommended for approval, noting considerable care to incorporate feedback. Succession planning was also discussed, to which it was noted that the Chair will address this in upcoming one-to-one meetings. 

[bookmark: dsbmie01KTGLKVQXVVBFFJPQQJDZKJWF5BRS5PPI][bookmark: dsbmis01KTGLKVRHDDBSR56KJJCIFCDZH2AAXCO6]6.2 - To consider and approve on the recommendation of the committee the Governor Engagement Strategy, including Link Governor Guidance.
The VPGC presented the Governor Engagement Strategy for approval, focusing on expanding the link governor programme and introducing governor leads for strategic priorities; balancing workload priorities and enabling inclusive governance across the organisation. 

It was confirmed that the strategy aims to support governors in their engagement across various events and activities. The importance of balancing governor engagement with the time and resources they contribute was emphasised. In response to a members committee it was agreed that further development following member feedback would be undertaken as required.

Resolved: The Governor Engagement Strategy, including Link Governor Guidance was approved.

[bookmark: dsbmie01KTGLKVRHDDBSR56KJJCIFCDZH2AAXCO6][bookmark: dsbmis01KTGLKVV7SP5EKV2NRFGYN6PY2KTXQDYP]6.3 - Policies
The Chair introduced twelve governance policies for approval following their scheduled review. The policies were taken as read, with track changes visible. No questions or queries were raised

Resolved: The Governance Register of Interests, Senior Post Holder Disciplinary and Grievance policies, Whistleblowing, Access to Governance Information, Governor Expenses, Conflicts of Interest, SPH Probationary Review, Arrangements for Obtaining Staff and Students Views, Corporation Training and Development Policy, and the Policy to address Complaints against the Corporation were approved. 


[bookmark: dsbmie01KTGLKVV7SP5EKV2NRFGYN6PY2KTXQDYP][bookmark: dsbmis01KTGLKVX6UZG3AOKSWFBYBHVMXJPMSDR4]7 - HE Advisory Committee

[bookmark: dsbmie01KTGLKVX6UZG3AOKSWFBYBHVMXJPMSDR4][bookmark: dsbmis01KTGLKVQ6P7SQ6P5YT5CLSY5ER4VSDK6O]7.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of HE Advisory Committee held on 19th March 2026 (to follow)
The Chair of the Committee summarised the discussions from the HE Advisory Committee meeting, noting the university's refusal to validate the degree in advanced skin rejuvenation due to the lack of regulatory body or licensing scheme. 

The HE quality enhancement report prompted discussions on National Student Survey outcomes, thematic reviews, and initial teacher education. A presentation from Loughborough College provided insights into potential developments as HE numbers expand. Governance-related items included the minutes of the academic board and a proposal to conclude the debate on academic governance arrangements. 

A future discussion on AI's impact on student learning and assessment was agreed upon, with an invitation extended to other governors and staff.
Action: VPGC / Chair of HEAC

[bookmark: dsbmie01KTGLKVQ6P7SQ6P5YT5CLSY5ER4VSDK6O][bookmark: dsbmis01KTGLKVWX34G5YRWKLNDKA4CBRBSZFGM3]7.2 - To receive and consider the Governor Link Visit Report - Higher Education Quality
The Chair of the Committee noted his link report on the hybrid HE strategy event, which was well attended but not as successful as previous events in his opinion. The purpose was to explore developing a distinctive HE quality management approach. 

Members noted the recommendations included establishing targeted working groups, with detailed rationale provided in the report.

[bookmark: dsbmie01KTGLKVWX34G5YRWKLNDKA4CBRBSZFGM3][bookmark: dsbmis01KTGLKVVF6QF32SVY6JE3XAFOTYPPSES6]8 - Standards Committee

[bookmark: dsbmie01KTGLKVVF6QF32SVY6JE3XAFOTYPPSES6][bookmark: dsbmis01KTGLKVXCI75BGYZ2SVFIQVGOWNZ2SYL7]8.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of the Standards Committee held on 10th February 2026
In the absence of the committee chair the DPEI summarised the Standards Committee meeting held February 2026, covering safeguarding, learner support, and various provision types. 

Members noted high predictions for achievement and strong recruitment in 14+, despite distorted attendance data due to electively home-educated students. English and maths attendance remained below target, particularly in maths. Apprenticeships were identified as high-risk areas, with predicted improvements in achievement. Detailed discussions on English and maths performance highlighted leadership changes and ongoing challenges. 

The risk register was reviewed, focusing on the financial impact of pre-42 day withdrawals, in response to a member’s question it was noted that the committee had addressed the need for a robust action plan to prevent future issues which had been provided with significant detail. There were no further questions or comments raised. 

[bookmark: dsbmie01KTGLKVXCI75BGYZ2SVFIQVGOWNZ2SYL7][bookmark: dsbmis01KTGLKVV6IARGL7LZLBC3WN4ET73H3I4I]9 - Closing Items
Any other business. 

In response to the student representative session earlier in the day, the Principal & CEO noted that feedback from students on AI, speed gates, and careers advancement would be discussed, with a plan to address these areas and feedback to the students and provide an update to Governors. 

Date of next meeting: 
1) Strategy day -  22nd April 2026, 
2) Next meeting - 19th May 2026.. 

At this point all non-independent members left the meeting. 

[bookmark: dsbmie01KTGLKVV6IARGL7LZLBC3WN4ET73H3I4I][bookmark: dsbmis01KTGLKVRCUNHZDADH2RH3GM4XIOS24DNW]10 - Confidential Items
The confidential session was for external members only. 


[bookmark: dsbmie01KTGLKVRCUNHZDADH2RH3GM4XIOS24DNW] 
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