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	[bookmark: _Hlk488155080][bookmark: _Hlk488155247]Date
	16/12/2025

	Time
	16:00 - 18:00

	Location
	TeamsRoomQG213

	Present
	Debra Gray, Christopher Philpott, Colin Raban, David Flatters, Helen Kemp-taylor, Joanne Gibbons, Joanne Masterson, Joey Greenwood, John Cook, Lauren Dale, Robert Lawson, Alexios Gatzoyas, Philip Rann, Alastair Brooks, Ashleigh Yeaman, Laurence Eagle, Claire Heke. 

	Note Taker
	Catherine Sykes (Director of Governance), Beverley Mcnaughton (Vice Principal Finance “VPF”), Adrian Clarke (Vice Principal Corporate Services “VPCS”), Nicola Dimond (Vice Principal HR “VPHR”), Ranjit Singh (Deputy Principal Education & Impact “DPEI”), Liz Ridley (Vice Principal Education & Impact “VPEI”), Nurudeen Adekola (Co-Opted Governor - Audit), Xue Zhou (Co-Opted Governor – HE Advisory) Karen Musgrave (Financial Statements Auditor “FSA”)




[bookmark: dsbmis01KTGLKVSDO3HFGZUANFEZR4FNXRRJQOKN]1 - Opening Items

[bookmark: dsbmie01KTGLKVSDO3HFGZUANFEZR4FNXRRJQOKN][bookmark: dsbmis01KTGLKVQCLLSM33TD45D3JDQ3ODNULUCG]1.1 - Apologies for Absence
Apologies for absence were received from Nick Snaith, Henry Taylor Toone, Thomas Dutton, and Paula Gouldthorpe.

[bookmark: dsbmie01KTGLKVQCLLSM33TD45D3JDQ3ODNULUCG][bookmark: dsbmis01KTGLKVXCWFR2Q4FYSFFZJNAFMMLXCR5K]1.2 - Declarations of Interest
Declarations of interest were made by Colin Raban, Joanne Masterson, Nurudeen Adekola, Ashleigh Yeaman, Laurence Eagle, Claire Heke, and Xue Zhou for agenda item 1.3. 

Debra Gray declared an interest in confidential sessions 2.2.5 and 2.4, and Catherine Sykes declared an interest in confidential sessions 2.2.6, 2.4, and 2.5. It was confirmed both would leave the confidential meeting when their performance or remuneration was being discussed.

[bookmark: dsbmie01KTGLKVXCWFR2Q4FYSFFZJNAFMMLXCR5K][bookmark: dsbmis01KTGLKVRM64RVI2CUXZE3ZC3IQT7MFY6Z]1.3 - To receive, consider and approve the Appointment (or Re-Appointment) of Governors
At this point Colin Raban, Joanne Masterson, Nurudeen Adekola, Ashleigh Yeaman, Laurence Eagle, Claire Heke, and Xue Zhou left the meeting. 

The following re-appointments were approved: 
1. Colin Raban - Governor - Member and Chair of HE Advisory Committee, Member of Governance Search & Remuneration Committee, and Member of Standards Committee – 4 years. 
2. Joanne Masterson - Governor and Member of HE Advisory Committee and Member of Audit Committee – 4 years. 
3. Nurudeen Adekola - Co-Opted Governor - Audit Committee – 2 years. 
4. Henry Taylor Toone - Co-Opted Governor - Finance & Resources Committee – 2 years.
The following new appointments were approved: 
1. Laurence Eagle - Governor & Member and Chair Designate Standards Committee - 4 years. 
2. Claire Heke - Governor & Member of Standards Committee – 4 years. 
3. Tim Stephenson - Governor & Member of the Audit Committee – 4 years. 
4. Dr Xue Zhou - Co-Opted Governor HE Advisory Committee - to July 2025. 
5. Ashleigh Yeaman - Student Governor – To July 2026. 
6. Rafael Jivan - Student Governor – following interview, not proposed to take forward, recommendation accepted. Rafael and learner services were invited to join the March board for a learner voice presentation with the support of learner services. 
7. Paula Gouldthorpe – co-opted governor on Standards Committee - 1 year. Due to a change in personal circumstances but still wants to support the committee.
At this point Colin Raban, Joanne Masterson, Nurudeen Adekola, Ashleigh Yeaman, Laurence Eagle, Claire Heke, and Xue Zhou rejoined the meeting. 

New and reappointment members were welcomed back and formal introductions were made. 

Resolved: The re-appointments and new appointments of governors as listed were approved.

[bookmark: dsbmie01KTGLKVRM64RVI2CUXZE3ZC3IQT7MFY6Z][bookmark: dsbmis01KTGLKVQ7BCXTYS6DMVEKKOAEDWFD46SU]1.4 - Minutes of the previous meeting held on 23rd September 2025
The minutes of the previous meeting held on 23rd September 2025 were considered and approved.

Resolved: The minutes of the previous meeting held on 23rd September 2025 were approved. 

[bookmark: dsbmie01KTGLKVQ7BCXTYS6DMVEKKOAEDWFD46SU][bookmark: dsbmis01KTGLKVWW2UUCZYMBWVFIFMHZRQMC37YJ]1.5 - Matters Arising and Action List
The Director of Governance went through the list of matters arising and update to the action list of the Corporation.

There were no questions or further matters raised. 

[bookmark: dsbmie01KTGLKVWW2UUCZYMBWVFIFMHZRQMC37YJ][bookmark: dsbmis01KTGLKVTDC6OL7A7WDJG2355PITFYCKAK]2 - Corporation Matters

[bookmark: dsbmie01KTGLKVTDC6OL7A7WDJG2355PITFYCKAK][bookmark: dsbmis01KTGLKVQIM2C3QGXGRNE3TL3NWW3TKMYF]2.1 - To receive and consider the Principal's Report, including progress against the Operational Plan and KPI's for 2025/26
At this point Chris Phillpott left the meeting. 

This matter is subject to a separate and confidential minute. 
At this point Chris Phillpott re-joined the meeting.

[bookmark: dsbmie01KTGLKVQIM2C3QGXGRNE3TL3NWW3TKMYF][bookmark: dsbmis01KTGLKVUHNEXB3H5Q4BEK3KETCBVLTZ5K]2.2 - Goole Update

[bookmark: dsbmie01KTGLKVUHNEXB3H5Q4BEK3KETCBVLTZ5K][bookmark: dsbmis01KTGLKVTJUILRTD7GCVFYMUTG2CZKZYPB]2.3 - Safeguarding and FREDIE Policy
The Safeguarding Policy was presented for approval following minor updates in line with KCSIE 2025. There were no matters raised and the Safeguarding Policy was approved. 

The Principal presented the revised FREDIE Policy, noting its previous approval by the Corporation. However, reflecting on the newly released Ofsted framework, the policy had been enhanced. Members noted the relationship with the Freedom of Speech and Equality Act, to which it was agreed that the appendixes could be updated to reference the Freedom of Speech Policy. 

Resolved: The Safeguarding Policy was approved and the FREDIE Policy was approved subject to changes referencing the Freedom of Speech Policy. 

[bookmark: dsbmie01KTGLKVTJUILRTD7GCVFYMUTG2CZKZYPB][bookmark: dsbmis01KTGLKVT6NLENYG6KG5GIZJ2MWXUIU36G]2.4 - To receive and consider the Link Governor report:

Self-Assessment (SAR), 14+ and Safeguarding. 
The chair of the standards committee noted a recent link activity spanning Self-Assessment (SAR), 14+ and Safeguarding. He noted that he presented the executive summary from 14+ school to discuss 14+ with the Head of area. He noted that this individual is engaged and motivated to support the area to be the best it can be. He noted the engagement with learners and parents on project-based elements of the curriculum which was working very well. In relation to the SAR panel, he noted this activity as a professional forum that justified gradings and developed further areas of strength by department. In relation to Safeguarding, the development of an app and IT efforts were discussed, with the potential for an AI bot that would support learners and staff with queries, which it was further noted had been developed and was in the testing phase. It was concluded that the visit had given had triangulated the information provided within the standards papers which provided confidence.  
Marketing
The Chair of Corporation reported on a recent link visit with marketing, noting a recent court case in relation to historic sex offences which had received no press coverage to date. He noted that the College website was being rebuilt, with improved functionality and integration with other college systems. 

No further questions were raised, but Members were all encouraged to engage in the link governor activity as some point in the year as the reporting is value to wider Corporation but its is excellent out of meeting engagement for Governors. 
[bookmark: dsbmie01KTGLKVT6NLENYG6KG5GIZJ2MWXUIU36G][bookmark: dsbmis01KTGLKVXYDVB5GFFOOBE2I4KKCX3WN2HF]2.5 - Application of the Seal
The Director of Governance provided the details to the application of the College Seal for two specific agreements. Firstly, the License to occupy Hull College Site for Interpretation Panel with Hull City Council was discussed. No queries were raised and the application was approved. 

Secondly, the Overarching Agreement between Hull College, Hull College Enterprises, and Hull City Council in relation to the Steve Prescott Sports Centre (SPSC) and related transactions was considered but was confirmed as not yet concluded. The guidance note provided for information was acknowledged, with a conclusion that the final agreement would be provided via written resolution in the new year. 

Resolved: The application of the College Seal to the License to occupy Hull College Site for Interpretation Panel with Hull City Council was approved. 

[bookmark: dsbmie01KTGLKVXYDVB5GFFOOBE2I4KKCX3WN2HF][bookmark: dsbmis01KTGLKVXWBDVROTYK6NFYEU4H7WUPRP3H]3 - Audit Committee

[bookmark: dsbmie01KTGLKVXWBDVROTYK6NFYEU4H7WUPRP3H][bookmark: dsbmis01KTGLKVQMGVSESLVOZZDJZCCS6NFH62UI]3.1 - To receive and consider the verbal report of the Audit Committee held on 11th December 2025 (verbal only)
This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVQMGVSESLVOZZDJZCCS6NFH62UI][bookmark: dsbmis01KTGLKVVFNQPTJSAHNVB2QSYSCCDA5TOM]3.2 - Regularity Audit Self-Assessment Questionnaire (SARQ), Members' Report and Financial Statements
At this point the FSA joined the meeting. 

The FSA presented the Regularity Audit Self-Assessment Questionnaire (SARQ), Members' Report, and Financial Statements. Key points included:
· The Regularity opinion was substantially complete, with a clean audit and no adjustments to report.
· Recommendations were shared regarding the audit of funding, with some control points noted as being particularly stringent.
· The financial statements were reviewed, and no issues were raised. The audit findings report and management letters on financial statements and regularity were also approved.
Members were pleased to hear the positive report and low number of recommendations provided. No further questions were raised. 

Resolved: The Regularity Audit Self-Assessment Questionnaire (SARQ), Members' Report, Financial Statements, Audit Findings Report, and Management Letters on Financial Statements and Regularity were approved. 

At this point the FSA left the meeting. 

[bookmark: dsbmie01KTGLKVVFNQPTJSAHNVB2QSYSCCDA5TOM][bookmark: dsbmis01KTGLKVUDFPRSHV6NWFBYGD5SOW4MITYA]3.3 - To receive, consider and approve the Audit Committee Annual Report FY25
The Director of Governance presented the Audit Committee Annual Report for FY25, which was received, considered, and approved without any objections.

Resolved: The Audit Committee Annual Report for FY25 was approved. 

[bookmark: dsbmie01KTGLKVUDFPRSHV6NWFBYGD5SOW4MITYA][bookmark: dsbmis01KTGLKVX32JRMM2SMVJBLOUPZXWCGE4WL]4 - Finance & Resources Committee

[bookmark: dsbmie01KTGLKVX32JRMM2SMVJBLOUPZXWCGE4WL][bookmark: dsbmis01KTGLKVSZFCKHQKV43ZAJWJ26GGY4NUY4]4.1 - To receive and consider report including the draft minutes of the Finance & Resources Committee held on 6th November 2025 and 11th December.
The Chair of the Finance & Resources Committee presented the committee report, including the draft minutes of the meetings held on 6th November 2025 and 11th December 2025, was received and considered. 
Members noted the strong financial performance of the previous year, with an outstanding health score and healthy cash reserves and no bad debt for the year.

The committee noted the challenges in the sector but was pleased with the financial stability. It was noted that the HR department faced a challenging year, but health and safety performed well following 12 months of a director for this area. 

[bookmark: dsbmie01KTGLKVSZFCKHQKV43ZAJWJ26GGY4NUY4][bookmark: dsbmis01KTGLKVUTFXFJBCEY3NBZAXA7TM6CSLWM]4.2 - To consider and approve, on the recommendation of the Committee, the HR Annual Report 2024-25
The VPHR presented the HR Annual Report for 2024-25. Key points included:
· The report provided a fair reflection of the current HR situation, including ongoing recruitment and retention efforts. The HR director position was expected to be filled by early to mid-January.
· The market weighting trial was successful, and a 2.5% pay award was noted.
· Efforts to reduce absence and turnover were highlighted, particularly in newly appointed teaching roles. Agency costs were reduced by £700k.
· The HR system was expected to improve data and dashboards, informing the HR strategy.
· Training for line managers was emphasized to improve responsibility and leadership within the college. The culture had shifted from toxic and fearful to more confident and decisive management.

Resolved: The HR Annual Report for 2024-25 was approved. 

[bookmark: dsbmie01KTGLKVUTFXFJBCEY3NBZAXA7TM6CSLWM][bookmark: dsbmis01KTGLKVT65SXEWWK3PNAJHYWT6SNNRQIQ]4.3 - To consider and approve, on the recommendation of the Committee, the People Strategy 2025-28
The VPHR presented the People Strategy for 2025-28 for approval. Key points included:
· The strategy underpins the college's goals over the next three years, focusing on skills and leadership development.
· The HR function aims to provide advice and support, with a greater emphasis on welfare and culture.
· Dashboards will be developed to track absence, turnover, appraisals, and probation.
· The committee discussed the absence of specific patterns in staff absences and the need for better management oversight to address root causes.
· The ambitious strategy includes 100 deliverables over 2.5 years, with a focus on operationalising the plan and stabilizing the HR team.

Resolved: The People Strategy for 2025-28 was approved. 

[bookmark: dsbmie01KTGLKVT65SXEWWK3PNAJHYWT6SNNRQIQ][bookmark: dsbmis01KTGLKVSOOWK6UD7JWZCKLWLGVGGH3FEZ]4.4 - To consider and approve, on the recommendation of the Committee, the Health & Safety Annual Report 2024-25
The VPHR presented the Health & Safety Annual Report for 2024-25. Key points included:
· The transition into health and safety was positive, with significant investment and improved assurance from the Executive Management Team (EMT).
· Performance data indicated a proactive culture, with more work needed to establish accountability in some areas.
· The health and safety policy format was changed last year, and the committee was happy to approve the report.

Resolved: The Health & Safety Annual Report for 2024-25 was approved. 

[bookmark: dsbmie01KTGLKVSOOWK6UD7JWZCKLWLGVGGH3FEZ][bookmark: dsbmis01KTGLKVT7KXMOWI3PKRHZDODK46VPI2DA]4.5 - To consider and approve, on the recommendation of the Committee, the Health & Safety Strategy 2025-28
The VPHR presented the Health & Safety Strategy for 2025-28. Key points included:
· The strategy aims to integrate health and safety across the college, empowering individuals to take ownership of their areas.
· Progress was seen in some departments, with a focus on making health and safety the most important agenda item.

In response to a member’s question about the Level 7 NEBOSH qualification for all Senior and Executive Mangers, it was considered that some Governors may also be interested in completing the qualification, to enhance strategic leadership in health and safety.
Action: All / Director of Governance. 

Resolved: The Health & Safety Strategy for 2025-28 was approved. 

[bookmark: dsbmie01KTGLKVT7KXMOWI3PKRHZDODK46VPI2DA][bookmark: dsbmis01KTGLKVXJPPN4UJGPEVFKPVNRYWLAV3K2]4.6 - Policies
The following policies were considered:
· HR1.46 Pay & Benefits Policy: A new policy reflecting how pay is managed within the college. It was a joint effort between Finance and HR.
· HS1.01 Health & Safety Policy: The policy was reviewed and found to be effective, with no proposals for changes.
No questions or queries were received on either policy. 

Resolved: The HR1.46 Pay & Benefits Policy and HS1.01 Health & Safety Policy were approved. 

[bookmark: dsbmie01KTGLKVXJPPN4UJGPEVFKPVNRYWLAV3K2][bookmark: dsbmis01KTGLKVRJKY2YDCD4PJBYUUIZLNKEGTSF]5 - Governance, Search & Governance Remuneration (non-confidential)

[bookmark: dsbmie01KTGLKVRJKY2YDCD4PJBYUUIZLNKEGTSF][bookmark: dsbmis01KTGLKVQLBUM252VMJFAKIYCQC4JOFFUQ]5.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of the Remuneration, Search & Governance Committee held on 2nd December 2025
The Chair of Corporation provided an update on the Remuneration; Search & Governance Committee meeting held on 2nd December 2025. The update included a discussion on Governor 1:1s, the Self-Assessment, Quality Improvement Plan and new member appointments. Members noted the positive feedback reflected within the 1:1 meetings and the Self-Assessment. 

[bookmark: dsbmie01KTGLKVQLBUM252VMJFAKIYCQC4JOFFUQ][bookmark: dsbmis01KTGLKVTIVQ3TCYUHKBG3VVWQCQJOQT74]5.2 - To consider and approve the Corporation's Self-Assessment & Annual Report 2024-25
The Director of Governance presented the Corporation's Self-Assessment & Annual Report 2024-25 in a similar format to the previous year to enable comparison in the data. It was noted that this creates a single point of reference for the work of the baord and would be shared with the External Board Reviewer when they start their review to support their understanding of the Corporations work. Further, it was noted that the report was aligned more closely to the model used by the corporate sector.   Members noted the detail provided and that this was one of the better reports in the sector.

Resolved: The Corporation's Self-Assessment & Annual Report 2024-25
were approved. 

[bookmark: dsbmie01KTGLKVTIVQ3TCYUHKBG3VVWQCQJOQT74][bookmark: dsbmis01KTGLKVSQYLMVK32AVBF2XSI3FOEDKP2O]5.3 - To consider and approve the Corporation's Quality Improvement Plan 2025-26
The Director of Governance presented the Corporation's Quality Improvement Plan 2025-26, with KPIs developed from the areas for improvement identified within the Self-Assessment, outstanding recommendations and areas of best practise. In response to a members question, it was noted that the KPI progress will be shared with the committee biannually with feedback to the full Corporation. No further queries were raised.  

Resolved: The Corporation's Quality Improvement Plan 2025-26 was approved. 

[bookmark: dsbmie01KTGLKVSQYLMVK32AVBF2XSI3FOEDKP2O][bookmark: dsbmis01KTGLKVVCTYZJTNV5FVFLH37KTY3JZBS6]5.4 - To consider and approve the Corporation's Committee Memberships 2025-26
The Director of Governance presented the Corporation's Committee Memberships 2025-26 which had been discussed with members individually. No queries were raised. 

Resolved: The Corporation's Committee Memberships for 2025-26 were approved.

[bookmark: dsbmie01KTGLKVVCTYZJTNV5FVFLH37KTY3JZBS6][bookmark: dsbmis01KTGLKVX4MYTVEBGR75DLOHEVB2QADQ6V]6 - HE Advisory Committee

[bookmark: dsbmie01KTGLKVX4MYTVEBGR75DLOHEVB2QADQ6V][bookmark: dsbmis01KTGLKVUXKQ2V67VOGRFJY42MP5PC5AZV]6.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of HE Advisory Committee held on 13th November 2025
The Chair of the HE Advisory Committee noted two key items of discussion from the last meeting. Firstly, the new regulatory approach of the OfS and the increased burdens on small providers such as FE Colleges. Secondly, the feedback was shared on the recent HE strategy event and plans for the next two events, focusing on the quality strategy in January and engaging in creative thinking on quality strategy. Members noted the feedback as excellent opportunities for staff CPD and development. 

The Chair noted that, with regards to assurance of academic governance, the proposal was for the Chair to attend as an observer of the Academic Board to provide the Corporation with the assurance that academic governance of the HE provision at the College is both adequate and effective.  

[bookmark: dsbmie01KTGLKVUXKQ2V67VOGRFJY42MP5PC5AZV][bookmark: dsbmis01KTGLKVRL35D56V4K75D22EICCULDMP3S]6.2 - Freedom of Speech
The DPEI presented the updated Freedom of Speech policy, which had been previously approved by the Corporation in September however that it had seen significant revision. He noted that the policy is unusual compared to what is seen in other universities. Particularly in that the definition of HE freedom was extended to include freedom of speech, research, professional expertise, and competencies for all teaching staff. 

Resolved: The Freedom of Speech policy was approved. 

[bookmark: dsbmie01KTGLKVRL35D56V4K75D22EICCULDMP3S][bookmark: dsbmis01KTGLKVSGGHGMFVVZ7RG343IP3MZPT3XU]7 - Standards Committee

[bookmark: dsbmie01KTGLKVSGGHGMFVVZ7RG343IP3MZPT3XU][bookmark: dsbmis01KTGLKVQZ43F5PPZFOJB2NRGZTYWZWBBO]7.1 - To receive and consider the Chair's/Committee's Report including the draft minutes of the Standards Committee held on 14th October 2025 and 25th November 2025
The Chair's/Committee's Report including the draft minutes of the Standards Committee meetings held on 14th October 2025 and 25th November 2025 were received and considered. It was noted that discussions included the new Ofsted Framework, with the Principal being trained as a serving inspector. The committee felt comfortable that the college would be prepared for the new framework. The college's results were in the top 25% last year and are predicted to be in the top 15% this year. The Self-Assessment Report (SAR) and the importance of safeguarding were highlighted. The committee also discussed the Freedom of Speech policy, the loss of learners at day 42, and the safeguarding action plan. The committee expressed confidence in the college's standards and governance.

[bookmark: dsbmie01KTGLKVQZ43F5PPZFOJB2NRGZTYWZWBBO][bookmark: dsbmis01KTGLKVSRMNSIC36TPZCIYJP4BXJA5DRL]7.2 - To receive, consider and approve the Self-Assessment Report (SAR), including Quality Improvement Actions
The DPEI presented the Self-Assessment Report (SAR), noting that it is mapped against the old EIF, as the new report cards were not available until January. The Quality Improvement Plan (QIP) was discussed, highlighting a series of actions and an ever-ready plan mapped to the new framework. Achievements have increased over the past three years, with significant improvements in GCSE high grades, maths, and English. The college has shown consistent increases in performance, with exceptional support for care leavers. The teaching and learning quality has improved significantly over the last four years. The SAR and QIP were approved.

Resolved: The Self-Assessment Report (SAR) and Quality Improvement Plan (QIP) were approved. 

[bookmark: dsbmie01KTGLKVSRMNSIC36TPZCIYJP4BXJA5DRL][bookmark: dsbmis01KTGLKVS5PJQLLY7DHBA26H7MX3SGPQJZ]7.3 - Policies
It was confirmed that the committee received, considered, and recommended for approval the following policies: 
1. LS1.19a FE Complaints and Compliments Policy and LS1.19b FE Complaints Procedure 
2. HE03 Hardship & Student Support Policy. 

Members noted appreciation for the inclusion of good practices in the Compliments Policy. In response to a further question, the importance of ensuring learners receive information about the Hardship and Student Support Policy before they arrive at the college was highlighted. The policies were approved with minor amendments to the flow charts.

Resolved: The LS1.19a FE Complaints and Compliments Policy, LS1.19b FE Complaints Procedure, and HE03 Hardship & Student Support Policy were approved with minor amendments. 

[bookmark: dsbmie01KTGLKVS5PJQLLY7DHBA26H7MX3SGPQJZ][bookmark: dsbmis01KTGLKVXHOHWRJFKEEJB2SXI4KBXHGV7C]8 - Hull College Subsidiary Companies

[bookmark: dsbmie01KTGLKVXHOHWRJFKEEJB2SXI4KBXHGV7C][bookmark: dsbmis01KTGLKVWZYXUVCEOERVFJPILJCSCL3JLD]8.1 - To receive and consider the draft minutes and Meeting Report of the HCUK Resourcing Ltd Board held 10th December 2025
The Director of Governance provided an overview of the HCUK Resourcing Ltd’s operations and noted the detail of the directors meeting held on 10th December 2025. The discussion focused on the subsidiary's operations.

[bookmark: dsbmie01KTGLKVWZYXUVCEOERVFJPILJCSCL3JLD][bookmark: dsbmis01KTGLKVXMR5C6HUVB5FB2OP5TUOHC2XVE]8.2 - To receive, consider and approve the Financial Statements of the HCUK Resourcing Ltd
The Financial Statements of the HCUK Resourcing Ltd had been reviewed. There were no questions raised, and the financial statements were approved.

Resolved: The Financial Statements of the HCUK Resourcing Ltd were approved. 

[bookmark: dsbmie01KTGLKVXMR5C6HUVB5FB2OP5TUOHC2XVE][bookmark: dsbmis01KTGLKVSZ3WHHQUJ5XNBKSJA4W65OO6VG]8.3 - To receive and consider the draft minutes and Meeting Report of the Hull College Enterprise Board held 10th December 2025
The Director of Governance provided an overview of the Hull College Enterprises Ltd’s operations and noted the detail of the directors meeting held on 10th December 2025. 
[bookmark: dsbmie01KTGLKVSZ3WHHQUJ5XNBKSJA4W65OO6VG][bookmark: dsbmis01KTGLKVVS3SSE7MKEDBHJT4UOJTGZJIVR]8.4 - To receive, consider and approve the Financial Statements of the Hull College Enterprise Ltd
There was nothing to report for the Financial Statements of the Hull College Enterprise Ltd as there was no trading activity. 

Resolved: The Financial Statements of the Hull College Enterprise Ltd were approved. 

[bookmark: dsbmie01KTGLKVVS3SSE7MKEDBHJT4UOJTGZJIVR][bookmark: dsbmis01KTGLKVV3HKHASDTDBNBJTX3AODYDAAGZ]9 - Closing Items
Any Other Business
The Principal formally noted that the College had received notice of a 2024/25 funding audit by the Department for Education (DFE), pending a successful outcome, the College will be removed from PIMS. It was noted that members would be kept informed. 

Date of Next Meeting
[bookmark: dsbmie01KTGLKVV3HKHASDTDBNBJTX3AODYDAAGZ]24th March 2026
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