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1. Policy Introduction
1.1	The importance of supporting governors with relevant training and development is set out in the AOC Code of Good Governance and DfE FE and sixth-form college corporations: Governance Guide . Key requirements are:
1.1.1	Provision of induction, including specific support for student governors
1.1.2	Regular refreshment of skills and knowledge through developing activities and briefings
1.1.3	Understanding the work of the college and the educational landscape
1.1.4	Consideration of specific training needs, such as for chairs or the board/committees
1.1.5	Recording of development activity and publishing a statement on training completed by governors in the annual report.

1.2	The Corporation Training and Development Policy and the Training & Development Plan aim to support governors, whether newly appointed or well-established, to have sufficient understanding and skills to effectively undertake their duties. The policy also covers provision of training support to co-opted members of committees.

1.3	One way in which governors can gain knowledge and understanding about the work of the college and the impact of decisions by the Board and Senior Management Team (SMT) is through the Governor Link Visits programme and this is integrated within the Training & Development Plan.

2.	Responsibility & Implementation  
2.1	The Governance, Search & Remuneration Committee also has been delegated the responsibility for ensuring ongoing development and training of composition of Corporation members. 

3.	Policy Details
3.1	Aims & Objectives
3.1.1	Hull College Corporation is committed to ensuring that:
i.	High quality training and development are offered to individual governors and to the governing body as a whole, so that collectively the Corporation has the necessary knowledge and expertise to fulfil its responsibilities as outlined in its Instrument and Articles of Government.
ii.	Training and development activities are focused on supporting both the needs of individual governors and to address key issues of collective interest to the Corporation and the College.
iii.	Effective induction arrangements are in place so that new members are introduced to the work of the College and understand their roles and responsibilities to enable them to make an effective contribution to the work of the Governing Body.
iv.	Governors are involved in relevant ways, for example, as link governors, in order to deepen their knowledge of the college overall, of specific aspects of the college's activities and of the student experience.

3.2	Training & Development Activities
3.2.1	Training and development activities will include the following:
i.	An induction process which provides support and advice for newly-appointed governors.
ii.	The Governor Link scheme whereby individual governors are assigned to curriculum or cross-college support areas 
iii.	Attendance at external training and conferences for governors with specific duties / roles such as Chairs of Committees, and staff /student governors.
iv.	Access to the online Education and Training Foundation (ETF) Governor Development Programme (individual modules designed for flexible use. Governors can work through sections and activities at their own pace).
v.	Initial training on Safeguarding and Prevent and annual refresher training and development for all governors. 
vi.	Internally run training and development activities, including termly governor development seminars delivered through a combination of external and internal facilitators. Topics covered will include statutory requirements, such as Safeguarding and Prevent, incoming policy and the current legal landscape and issues particularly pertinent to the college at the time.
vii.	Annual Strategy Event - including sessions from internal and external speakers on current policy, opportunities, challenges and key internal initiatives. 
viii.	External sessions by membership bodies, including:
-	AoC Governor Summit
-	Conferences and Webinars
-	Q&A sessions. 

3.3	Induction arrangements for new members includes the following: 
3.3.1	All new governors will receive an induction once their appointment has been confirmed. This will include a meeting with the Chair, the Principal, members of the Senior Management Team and the Governance Professional. The meeting will be an opportunity to learn more about the college and its activities, about the Corporation and its committees and about the role of governor.
3.3.2	New governors will be issued with the Governor Handbook.
3.3.3	New Governors will be linked up with a Governor Buddy – an experienced Governor to support their induction to the role. 
3.3.4	New governors will be informed of dates for forthcoming AoC New Governor Induction Seminars and will be expected to attend a session where possible. 
3.3.5	New Governors will have access to and be required to complete training modules on mandatory specific topics including: Keeping Children Safe in Education, GDPR and EDI.  



4.	Related Documentation
	Instrument and Articles of Government
	AoC Code of Good Governance 
	DfE Governance Guidance
	Corporation Training and Development Plan.

5.	Monitoring and Review
	This policy will be monitored by the Governance Professional on a three yearly basis, unless changes in legislation require earlier review. 
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