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1. Policy Introduction
1.1	Article 3(1)(b) of the Instrument and Articles of Government states that the Corporation shall be responsible for “publishing arrangements for obtaining the views of staff and students on the determination and periodic review of the educational character and mission of the institution and the oversight of its activities”.

2.	Policy Statement 
2.1	The College is committed to engaging widely with staff and students to obtain their views and opinions. Consultation is instrumental in shaping the strategic priorities of the College, for improving performance and maintaining the highest possible standards.

2.2	The College has in place the following arrangements for consulting with students and staff at the College:
Students:
•	Student Voice – annual student perceptions questionnaire conducted to obtain views from all learners on the wider aspects of college life including its mission and vision.
•	Subject questionnaires – looking at the quality of teaching and learning.
•	Institute Student Councils – meets with the Head of Institute Termly
•	Class representatives
•	Termly student surveys (Induction / On-Programme / Leavers)
•	Student Membership (2) of the Corporation – the Student Governors are given an opportunity to play a full part in the Board’s proceedings, which includes the periodic review of the educational character, mission, values, strategic priorities of the College and oversight of its activities.
•	Student Senate / Council – student member groups who have a range of roles, responsibilities and skills and who represent students' views in many areas of college life.
•	Student representatives on cross-College committees, such as Academic Board (HE), Equality & Diversity and Health & Safety.
•	College Complaints process
•	National Student Survey (HE Students)
	

Staff
•	Principal’s “Captains Log” Briefings shared weekly providing information to all staff on current position of the College and developments. 
•	“In the Know” weekly magazine providing key information and opportunities within the College. 
•	Staff Council 
•	Staff Governors (2) of the Corporation – the Staff Governors are given an opportunity to play a full part in the Board’s proceedings, which includes the periodic review of the educational character, mission, values, strategic priorities of the College and oversight of its activities. 
•	Staff Notice board on Intranet
•	Staff representatives on cross-College committees, such as Academic Board (HE) Equality & Diversity and Health & Safety. 
•	‘State of the Nation’ Strategic Briefings 5 times per year on CPD days
•	Weekly FAQs published on Friday

3.	Monitoring and Review
3.1	The results of any consultation on the educational character and mission of the College and the oversight of its activities are evaluated by the Governing Body, or one of its committees, and used to inform the strategic direction of the College.

3.2	The consultation methods will be reviewed on a regular basis, to ensure that they are fully accessible and meet the needs of Staff and Students, and the Corporation, in obtaining their views.

3.3	This policy will be monitored by the Governance Professional on a three yearly basis.
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