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	[bookmark: _Hlk488155080][bookmark: _Hlk488155247]Date
	23/09/2025

	Time
	16:00 - 18:00

	Location
	QG213 or via Teams.

	Present
	Ally Brooks, Debra Gray, Christopher Philpott, Colin Raban, David Flatters, Helen Kemp-taylor, Joanne Masterson, Joey Greenwood, John Cook, Nicholas Snaith. 

	Note Taker
	Catherine Sykes (Director of Governance), Gino Tommasi (Vice Principal Finance & Corporate Services “VPF&CS”), Lynette Leith (Vice Principal Curriculum “VPC”), Nicola Dimond (Vice Principal HR “VPHR”), Ranjit Singh (Vice Principal Quality “VPQ”), Beverley Mcnaughton (Financial Controller), Nurudeen Adekola (Co-Opted Members – Audit Committee)




[bookmark: dsbmis01KTGLKVRKX7YVW7MZIJDZJGJACZPPMNU5]1 - Opening Items
In the absence of Rob Lawson (Corporation Chair) it was confirmed that Ally Brooks (Vice-Chair Corporation) would chair the meeting. 

Beverley McNaughton was introduced to the meeting, in attendance for her first meeting 

[bookmark: dsbmie01KTGLKVRKX7YVW7MZIJDZJGJACZPPMNU5][bookmark: dsbmis01KTGLKVQA5VAY4PGKFNB35DT2VKK64NLD]1.1 - Apologies for Absence
Rob Lawson, Paula Gouldthorpe, Lauren Dale, and Joanne Gibbons. 

[bookmark: dsbmie01KTGLKVQA5VAY4PGKFNB35DT2VKK64NLD][bookmark: dsbmis01KTGLKVTG4VJQ7CRJNZFYSN3SKXHY52P3]1.2 - Declarations of Interest
There were no declarations of interest. The Corporation briefly discussed the importance of transparency and the need for regular updates on potential conflicts of interest to maintain trust and integrity within the board.

[bookmark: dsbmie01KTGLKVTG4VJQ7CRJNZFYSN3SKXHY52P3][bookmark: dsbmis01KTGLKVUTITO7TXO2KZB3LSNSGFAHRNUD]1.3 - Governor Appointments
The Corporation considered the following governor appointments:
· Thomas Dutton as Co-Opted Governor for the Standards Committee. Thomas has a background in training individuals on energy pylons and is interested in strategic thinking and technical trades. Joey Greenwood confirmed his suitability, citing his engagement and potential contributions to the Standards Committee.
· Phil Rann as Support Staff Governor. Phil has a diverse background, including running a care home and various businesses. David highlighted Phil's enthusiasm and pride in the college.
· Alexios Gatzoyas as Academic Staff Governor. Alexios is the Deputy Head of Digital and has been a long-time advocate for the college and its students. Joey Greenwood praised his dedication and experience.
Resolved: The following appointments were approved:
· Thomas Dutton as Co-Opted Governor for the Standards Committee for a period of 1 year until 23rd September 2026.
· Phil Rann as Support Staff Governor for a period of 3 years until 23rd September 2028.
· Alexios Gatzoyas as Academic Staff Governor for a period of 3 years until 23rd September 2028

[bookmark: dsbmie01KTGLKVUTITO7TXO2KZB3LSNSGFAHRNUD][bookmark: dsbmis01KTGLKVWM4X6KUORBKBBLWSHXRAR4JSVZ]1.4 - Minutes of the Previous Meeting held on 10th July 2025
The minutes of the previous meeting held on 10th July 2025 were reviewed, with no queries being raised from members. 

The Principal & CEO suggested copies of the minutes be stored with areas where governance challenge was highlighted, particularly in relation to the new Ofsted framework, which it was noted is already in progress. 

Resolved: The minutes of the previous meeting held on 10th July 2025 were approved.

[bookmark: dsbmie01KTGLKVWM4X6KUORBKBBLWSHXRAR4JSVZ][bookmark: dsbmis01KTGLKVR234IHGT266FG3HUBCHL5Z5DKN]1.5 - Matters Arising and Action List

This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVR234IHGT266FG3HUBCHL5Z5DKN][bookmark: dsbmis01KTGLKVXMD5X6TPLXZZBYOYRBQXL32YSO]2 – Principal’s Report

[bookmark: dsbmie01KTGLKVXMD5X6TPLXZZBYOYRBQXL32YSO][bookmark: dsbmis01KTGLKVT4FDF2TIIJBRB24QJC57FNPMIG]2.1 - To receive and consider the Principal's Report, including progress against the Operational Plan and KPI's for 2024/25 and 2025/26
This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVT4FDF2TIIJBRB24QJC57FNPMIG][bookmark: dsbmis01KTGLKVXGSEAVXUVBKJE26IR3ICTZCAA7]3 - Finance

[bookmark: dsbmie01KTGLKVXGSEAVXUVBKJE26IR3ICTZCAA7][bookmark: dsbmis01KTGLKVXPDNBMB5WTLVFJBYCKN2HRJCTN]3.1 - Financial Position
This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVXPDNBMB5WTLVFJBYCKN2HRJCTN][bookmark: dsbmis01KTGLKVVXSSZF3KWZKVHJOQPA5SQW77DJ]3.2 - Capital Expenditure
This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVVXSSZF3KWZKVHJOQPA5SQW77DJ][bookmark: dsbmis01KTGLKVWSK2XZZKPNBFG2LICF5HSYCN7I]4 - Safeguarding & Prevent

[bookmark: dsbmie01KTGLKVWSK2XZZKPNBFG2LICF5HSYCN7I][bookmark: dsbmis01KTGLKVV6A4UD2YCEHFHJIEBGZGCKIU3I]4.1 - To consider and approve the Safeguarding Policy
The VPQ introduced the Safeguarding Policy noting its early review and compliance with the Keeping Children Safe in Education (KCSiE 2025). Member discussion emphasised the importance of the policy in ensuring the safety and well-being of students. 
In response to a members question about the policy's development and improvement, particularly regarding the balance between the Equality Act's definition of harassment and the Freedom of Speech Act, it was suggested that the inclusion of references to the college's policy on academic freedom and freedom of expression to provide a balanced approach. Additionally, a further question addressed the accuracy of the risk assessment for employer sites, with specific mention of COVID-19 still being included. It was agreed that the policy would be approved in the interim, with further review and approval on the matters raised delegated to the Standards Committee. 
Action: VPQ

Resolved: The Safeguarding Policy was approved, with a review and further approval delegated to the Standards Committee at their next meeting.  

[bookmark: dsbmie01KTGLKVV6A4UD2YCEHFHJIEBGZGCKIU3I][bookmark: dsbmis01KTGLKVSPBGNNQDGXCBDZFRYSED5YD5L7]5 - Policies & Strategies
The committee received, considered, and approved the following policies: 

LS1.29 FREDIE (including FREDIE Statement) 
The Principal presented the FREDIE policy, noting a misalignment with the publishing of the new Ofsted framework. It was confirmed that the policy would required further reviewed align with the new emphasis on inclusion. Members agreed to approve the policy, with the recognition that it will need to be updated and brought back for reapproval.
Action: Principal 
Resolved: The FREDIE Policy was approved. 

G1.24 Modern Slavery Statement
The Director of Governance introduced the updated Modern Slavery Statement, highlighting its mandatory nature and publication on the college website. The statement outlines the work done in the year and the approach for the next year, with no significant changes to highlight. There were no queries raised.  

Resolved: The Modern Slavery Statement was approved. 

Freedom of Speech. 
The VPQ introduced the Freedom of Speech policy, explaining its requirements under the new act. The policy covers HE students and aims to balance freedom of expression with preventing harassment and incitement. The team discussed the need for a more accessible version of the policy for staff and students, with suggestions to include references to British values and tutorials. Further, the Chair of the HE Advisory noted the requirement for a code of practise as part of the requirement. It was noted that further modifications could be reviewed at the HE advisory committee.
Action: VPQ 
Resolved: The Freedom of Speech Policy was approved with further review to be undertaken by the HE Advisory Committee. 

[bookmark: dsbmie01KTGLKVSPBGNNQDGXCBDZFRYSED5YD5L7][bookmark: dsbmis01KTGLKVWKXLRCFSNLTRF26HV4DYUK6HHC]6 - Audit Committee

[bookmark: dsbmie01KTGLKVWKXLRCFSNLTRF26HV4DYUK6HHC][bookmark: dsbmis01KTGLKVT72JVWE3CNSJH3YK774GA4UA4V]6.1 - To receive the Chair's/Committee's Report including the draft minutes of the Audit Committee meeting held on 18th September 2025
This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVT72JVWE3CNSJH3YK774GA4UA4V][bookmark: dsbmis01KTGLKVWTSGKJZGIZAZAIWHRNNCDUVTQY]6.2 - To receive and consider the Internal Audit Final Report 2024/25
The Internal Audit Final Report for 2024/25 was received, with the audit findings, recommendations, and overall assessment of the college's internal controls and processes highlighted. Key points discussed included the effectiveness of risk management, control, and governance processes. The Chair of the committee acknowledged the areas identified for improvement and the actions taken to address the recommendations. It was noted that the report was accepted, with a commitment to implement the suggested improvements to enhance the college's operational efficiency and governance.
In response to a member’s question, it was confirmed that a new report had been developed to enable the Audit Committee to monitor areas of improvement and regular follow-up on recommendations. The committee expressed satisfaction with the internal audit process, acknowledging the positive impact of the supplier's approach and the thoroughness of the review.

[bookmark: dsbmie01KTGLKVWTSGKJZGIZAZAIWHRNNCDUVTQY][bookmark: dsbmis01KTGLKVT2MIE64RNR75CZBXRYRQQAPGBQ]6.3 - To receive, consider and approve the Internal Audit 3-year Strategy and Annual Plan
The Chair of the Audit Committee introduced the Internal Audit 3-year Strategy and Annual Plan for approval. It was confirmed that the strategy was derived from discussion on the strategic objectives, key risks, and areas of focus suggested by the executive. It was noted that the committee reviewed the proposed strategy in depth and recognised its importance in ensuring continuous improvement and robust internal controls.

It was clarified that in relation to apprenticeship funding compliance, there is an internal college led working group on this area, with sampling and testing annually. Members noted an improvement in compliance being observed. 
Members noted the ongoing potential risks associated with cybersecurity, highlighting the need for annual reviews to ensure robust protection against emerging threats. The committee acknowledged the challenges in maintaining high standards of governance and operational excellence, emphasising the importance of continuous monitoring and proactive risk management.
Resolved: The Internal Audit 3-year Strategy and Annual Plan was approved. 

[bookmark: dsbmie01KTGLKVT2MIE64RNR75CZBXRYRQQAPGBQ][bookmark: dsbmis01KTGLKVQ2JK4J6M4TLJBYZEQ2SJYDMEZ2]7 - Governance, Search & Remuneration (Non-Confidential)

[bookmark: dsbmie01KTGLKVQ2JK4J6M4TLJBYZEQ2SJYDMEZ2][bookmark: dsbmis01KTGLKVTQQKD4OOFZJJELF4BM2Y7J2DQZ]7.1 - To receive the Chair's/Committee's Report including the draft minutes of the Governance, Search & Remuneration Committee meeting held on 9th September 2025
The Chair of the committee provided a verbal report, noting the draft minutes of the Governance, Search & Remuneration Committee meeting held on 9th September 2025. It was noted that appraisal process for the vice principals was completed and the upcoming appraisals for the Principal CEO and the Director of Governance were planned. The committee also discussed the recruitment of governors resulting in recommendations fro appointment (minute 1.3 refers) and additional recruitment efforts via the DfE recruitment service via Governors for Schools.  
[bookmark: dsbmie01KTGLKVTQQKD4OOFZJJELF4BM2Y7J2DQZ][bookmark: dsbmis01KTGLKVXPNG5DYDXAD5C2YAEP6XRS2FGA]8 - Written Resolution
The Director of Governance introduced the report which confirmed the decisions taken by the Corporation by written resolution since the last meeting for information; noting that two resolutions were completed and approved. 
[bookmark: dsbmie01KTGLKVXPNG5DYDXAD5C2YAEP6XRS2FGA][bookmark: dsbmis01KTGLKVX2PMXSVHSA6JDKJX4DHVXQSUQA]9 - Closing Items

Any Other Business

1. The Principal shared positive news regarding the extension of degree awarding powers by the Office for Students (OFS). Members noted that this extension provides a three-year window, allowing the institution to focus on growth and strategy development before reassessment. Governors were invited to challenge the decision, but the consensus was to accept the extension as a positive indicator of trust from the OFS. Members of the HE Advisory committee emphasised the importance of this extension, noting the rarity of indefinite degree awarding powers in the sector, but confirmed the flexibility within the three-year period, acknowledging the potential for earlier reassessment

2. The meeting concluded with heartfelt farewells to departing Executive colleagues Lynette Leith and Gino Tomassi, recognising their significant contributions to the college's success. Multiple board members expressed their gratitude and admiration for Lynette's curriculum development and stakeholder engagement, as well as Gino's financial management and strategic oversight. The Corporation wished them well in their future endeavours, noting their positive impact on the college's sustainable growth and strong foundations.

3. One other item was raised, this matter is subject to a separate and confidential minute. 
Date of Next Meeting
16th December 2025 – followed by Christmas Meal.

[bookmark: dsbmie01KTGLKVX2PMXSVHSA6JDKJX4DHVXQSUQA][bookmark: dsbmis01KTGLKVWXBZJ5D6QLTFG3H3IVETL267CZ]10 - Confidential Items
The meeting transitioned to confidential items, with independent governors only. 
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