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	[bookmark: _Hlk488155080][bookmark: _Hlk488155247]Date
	10/07/2025

	Time
	16:00 - 18:00

	Location
	TeamsRoomQG213

	Present
	Matthew Blowman, John Cook, Lauren Dale, David Flatters, Joanne Gibbons, Paula Gouldthorpe, Debra Gray (Principal and CEO), Joey Greenwood, Helen Kemp-Taylor, Robert Lawson (Chair), Joanne Masterson, Danielle Oliver, Christopher Philpott, Colin Raban. 

	In Attendance
	Catherine Sykes (Director of Governance), Gino Tommasi (Vice Principal Finance and Corporate Services “VPF&CS”), Lynette Leith (Vice Principal Curriculum “VPC”), Nicola Dimond (Vice Principal HR “VPHR”), Ranjit Singh (Vice Principal Quality “VPQ”).  




[bookmark: dsbmis01KTGLKVU7N72KTLF4SJEYWSSH5EYK7UBX]1 - Opening Items

[bookmark: dsbmie01KTGLKVU7N72KTLF4SJEYWSSH5EYK7UBX][bookmark: dsbmis01KTGLKVWSHUEHKK2X4BHZSVFBLH32EGKR]1.1 - Apologies for Absence
Apologies were received from Tina Lynham and Nicholas Snaith. It was noted that Colin Raban and Joanne Gibbons would be joining later in the meeting.  

[bookmark: dsbmie01KTGLKVWSHUEHKK2X4BHZSVFBLH32EGKR][bookmark: dsbmis01KTGLKVRR3UG6GUIPQZBZZYE3WSHREHWW]1.2 - Declarations of Interest
Rob Lawson declared his interest in item 1.3, no further declarations were made. 

[bookmark: dsbmie01KTGLKVRR3UG6GUIPQZBZZYE3WSHREHWW][bookmark: dsbmis01KTGLKVQFXDS6Y4TSLVEJXNP3LWTRWA6B]1.3 - Governor Appointment
At this point Rob Lawson left the meeting, Joey Greenwood acted as chair.

The reappointment of Rob Lawson OBE as Governor and Chair of Corporation for a term of three years until 10th July 2028 was considered and approved. Similarly, Ally Brooks was reappointed as Governor and Vice Chair of Corporation for the same term. Members discussed the reappointments, expressing their support and appreciation for both individuals, highlighting their challenging yet supportive roles. The reappointments were unanimously agreed upon, and Rob was invited back into the meeting.

Resolved: The reappointment of Rob Lawson OBE as Governor and Chair of Corporation for a term of three years until 10th July 2028 was approved. The reappointment of Ally Brooks as Governor and Vice Chair of Corporation for a term of three years until 10th July 2028 was approved. 

At this point Rob Lawson re-joined the meeting and resumed as chair. 

[bookmark: dsbmie01KTGLKVQFXDS6Y4TSLVEJXNP3LWTRWA6B][bookmark: dsbmis01KTGLKVVNA4MUQIUZZVFIRYPPT2HOWQCV]1.4 - Minutes of the Previous Meeting held on 20th May 2025

The minutes of the previous meeting held on 20th May 2025 were considered. No points or clarifications were raised, and the minutes were approved as read.

Resolved: The minutes of the previous meeting held on 20th May 2025 were approved.

[bookmark: dsbmie01KTGLKVVNA4MUQIUZZVFIRYPPT2HOWQCV][bookmark: dsbmis01KTGLKVQ5NKB2ELEV5BEY5XMCYSIN5JY6]1.5 - Matters Arising and Action List
The Director of Governance provided updates on several matters arising from the previous meeting. It was noted that the review of land at Harrogate was for further discission, with an executive meeting with developers planned for the following week. It was agreed that an update would be provided at the next meeting or earlier via email should this be required. 

Safeguarding training and wider governor training were noted as completed, with updated policies to be reviewed in September. The accountability statement was completed and submitted in line with deadlines. Lastly, members were reminded members about the online statutory training for governors. 

[bookmark: dsbmie01KTGLKVQ5NKB2ELEV5BEY5XMCYSIN5JY6][bookmark: dsbmis01KTGLKVWJBY5LAZUVQBFK5EQQGBSGYVIP]2 - Principal's Report

[bookmark: dsbmie01KTGLKVWJBY5LAZUVQBFK5EQQGBSGYVIP][bookmark: dsbmis01KTGLKVXUTWRIYOKUN5H33CZVS2GW3JGH]2.1 - To receive an update from the Principal, including progress against the Operational Plan and KPI's for 2024/25.

This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVXUTWRIYOKUN5H33CZVS2GW3JGH][bookmark: dsbmis01KTGLKVXG77F7OKNXOBD2FC5BRIM2CBVX]2.2 - To consider and approve the Hull College Strategic Plan 2025-28
The Hull College Strategic Plan for 2025-28 was presented for final approval. The Principal emphasised the plan's bold, ambitious, and world-class nature, designed to achieve significant goals on a limited budget. Members discussed the progress to this point, and how the plan incorporated feedback from governors, staff, and students, aiming to be authentic and student oriented. 

The Corporation praised the plan's content and tone, highlighting its difference from typical corporate plans. The plan was unanimously approved.

Resolved: The Hull College Strategic Plan for 2025-28 was approved. 

[bookmark: dsbmie01KTGLKVXG77F7OKNXOBD2FC5BRIM2CBVX][bookmark: dsbmis01KTGLKVVKAESX5UKLO5EYZBLJBNT5XKFQ]2.3 - To consider and approve the Operational Plan and KPI's for 2025/26.
The Principal presented the Operational Plan and KPIs for 2025/26, noting that these targets naturally derive from the newly approved strategic plan. The plan included approximately 100 targets, to be divided among the senior management team. The aim was to achieve 80-85% of these targets by the end of the year. 

Members discussed the ambitious nature of the plan, the rollover of some failed targets from the previous year, and the importance of maintaining oversight. Suggestions for wordsmithing certain targets to reflect external dependencies were made. The plan was approved with an understanding of its ambitious scope.

Resolved : The Operational Plan and KPIs for 2025/26 were approved. 

[bookmark: dsbmie01KTGLKVVKAESX5UKLO5EYZBLJBNT5XKFQ][bookmark: dsbmis01KTGLKVTE3CRJZSTWZJE2YHHUUTDXOAW4]3 - Policies & Strategies
Ahead of the review, members discussion centred around the importance of having policies that align with the college's strategies and cultural values. There was a consensus that the policies should reflect the college's stance on freedom of speech and equality. 

Members reflected on the need for expert review to ensure that the policies meet legal standards and benchmarks. Specifically, concerns were raised about the risk to the college and suggested a legal review of the policies. The Director of Governance noted the appointment of new legal services providers who would be consulted.  

It was noted that the Single Equality Scheme and FREDIE Policy would be agreed as interim however the board agreed to review the policies further in September, ensuring thorough examination and legal consultation.
Action: Director of Governance / Principal & CEO

Resolved : The Single Equality Scheme and FREDIE Policy were approved with further review and representation in September. 

[bookmark: dsbmie01KTGLKVTE3CRJZSTWZJE2YHHUUTDXOAW4][bookmark: dsbmis01KTGLKVXAUJXXW5EEWJBZ3QA7COXIEY46]4 - Audit Committee

[bookmark: dsbmie01KTGLKVXAUJXXW5EEWJBZ3QA7COXIEY46][bookmark: dsbmis01KTGLKVXWDYYEE6YWHRBJERUZ6FGWN3FP]4.1 - To receive the draft minutes and verbal report from the Audit Committee meeting held on 12th June 2025
This matter is subject to a separate and confidential minute.

[bookmark: dsbmie01KTGLKVXWDYYEE6YWHRBJERUZ6FGWN3FP][bookmark: dsbmis01KTGLKVXCHIEYUBWPWFGLMXIY5EWIBDXN]4.2 - To receive for information the Hull College Financial Statements Audit Plan 2025.
The Chair of the Committee presented the Hull College Financial Statements Audit Plan 2025 for information. The committee had previously approved the draft audit plan, noting amendments to ensure alignment with operational timelines. Key risks identified included pension assumptions and capital grant funding. The committee emphasised to the Corporation the importance of robust controls and timely reporting to prevent fraud and misreporting. The financial statements audit plan was received and noted, there were no challenges raised. 

[bookmark: dsbmie01KTGLKVXCHIEYUBWPWFGLMXIY5EWIBDXN][bookmark: dsbmis01KTGLKVRR43NJYTY4Y5DYBURYCV3CJDMT]4.3 - To consider and approve, on the recommendation of the committee, the Risk Management Strategy and the Fraud Policy.
The Chair of the Committee presented and recommended the approval of the risk management strategy and the fraud policy. It was noted that the risk management strategy aims to proactively mitigate risks and improve clarity in reporting. 

The Fraud Policy includes updates to align with the DfE Financial College Handbook and streamline procedures.  The importance of robust controls and timely reporting to prevent fraud and misreporting was emphasised. 

Resolved: The Risk Management Strategy and the Fraud Policy were approved. 

[bookmark: dsbmie01KTGLKVRR43NJYTY4Y5DYBURYCV3CJDMT][bookmark: dsbmis01KTGLKVUMUHQRIFIEKRCLEKSQUNVOGRF5]5 - Finance & Resources Committee

[bookmark: dsbmie01KTGLKVUMUHQRIFIEKRCLEKSQUNVOGRF5][bookmark: dsbmis01KTGLKVQVMH3OQC5IERBJIZWZMI3ORQND]5.1 - To receive the draft minutes and verbal update from the Finance & Resources Committee meeting held on 19th June 2025
This matter is subject to a separate and confidential minute.

[bookmark: dsbmie01KTGLKVQVMH3OQC5IERBJIZWZMI3ORQND][bookmark: dsbmis01KTGLKVR25HOFVK4OWVHJC7M7CKZJZ3ZZ]5.2 - To receive and consider the P9 management accounts.
This matter is subject to a separate and confidential minute.

[bookmark: dsbmie01KTGLKVR25HOFVK4OWVHJC7M7CKZJZ3ZZ][bookmark: dsbmis01KTGLKVR75LBDDPPIAJBYD33XHSRCQ64Y]5.3 - To consider and approve on the recommendation of the committee the College Expenditure Budget, including subcontracting provision and the 2-year forecast.
This matter is subject to a separate and confidential minute.

Resolved: The college expenditure budget, including subcontracting provision and the 2-year forecast was approved. 

[bookmark: dsbmie01KTGLKVR75LBDDPPIAJBYD33XHSRCQ64Y]5.4 - To consider and approve on the recommendation of the committee the College Capital Budget
This matter is subject to a separate and confidential minute.

Resolved: The college capital budget was approved. 

[bookmark: dsbmie01KTGLKVXII4B7VVQ3X5CZFR3L3IBOVAIT][bookmark: dsbmis01KTGLKVWZOWLE6UDIMRA3HSXT5BOSFWUZ]5.5 - To consider and approve on the recommendation of the committee the following policies:
The chair of the committee introduced Recruitment of Ex-Offenders Policy and the Treasury Management Policy for approval, following the committee’s recommendation. In response to a members’ question, it was confirmed that the Recruitment of Ex-Offenders Policy aims to ensure fair and equal treatment for all applicants, while the Treasury Management Policy outlines the college's approach to managing its financial resources. The recommendation for approval was accepted by the corporation.

Resolved: The Recruitment of Ex-Offenders Policy and the Treasury Management Policy were approved. 

[bookmark: dsbmie01KTGLKVWZOWLE6UDIMRA3HSXT5BOSFWUZ][bookmark: dsbmis01KTGLKVXV6EK43WDHNVCKCIJNJWOHSVEH]6 - Comfort Break

[bookmark: dsbmie01KTGLKVXV6EK43WDHNVCKCIJNJWOHSVEH][bookmark: dsbmis01KTGLKVT4MBGJT7UIU5BJKQJN6SOBRXLS]7 - Governance, Search & Remuneration

[bookmark: dsbmie01KTGLKVT4MBGJT7UIU5BJKQJN6SOBRXLS][bookmark: dsbmis01KTGLKVSTZYZXZLFFIZE3OS64TTMMFDL6]7.1 - To receive the draft minutes and verbal report from the Governance, Search & Remuneration meeting held on 17th June 2025
The chair of the governance, search and remuneration committee provided a verbal report from the meeting held on 17th June 2025. Members noted the discussion covering various topics, including the governance improvement plan KPIs, safeguarding training, governor training, and committee membership updates. 

The external board review was discussed, with plans to procure the service with a planned start date of September 2026. The recruitment of governors was also noted, highlighting a change in the DfE recruitment service from Peridot to Governance for School, which was being trialled by the College for the recruitment of three governors. It was agreed the committee and Corporation would be kept updated on progress. 

[bookmark: dsbmie01KTGLKVSTZYZXZLFFIZE3OS64TTMMFDL6][bookmark: dsbmis01KTGLKVQXWV2LIA6M3ZB3A5GEGQEOH6PI]7.2 - To consider and approve on the recommendation of the Committee the Committee Memberships 2025/26
The committee memberships for 2025/26 were presented for approval. The Director of Governance noted that the ongoing governor recruitment focus was for key roles on the committees, particularly individuals having higher education backgrounds to support the HE Advisory Committee and succession for the role of Chair of the Standards Committee. Members noted that suggestions for potential candidates would be welcomed and to share with the Director of Governance.  

Resolved: The committee memberships for 2025/26 were approved. 

[bookmark: dsbmie01KTGLKVQXWV2LIA6M3ZB3A5GEGQEOH6PI][bookmark: dsbmis01KTGLKVSGXD2UTCGGANAIAZO5V3YWHSMQ]7.3 - To consider and approve on the recommendation of the committee the Governance Policies
The Director of Governance introduced the annual review of governance documentation was discussed. Changes included amendments to role titles, removal of the references to the Student Union following its dissolution, and reference changes from ESFA to the Department of Education to align with the College Financial Handbook. One minor typographical error was corrected. 

Resolved: The governance policies, including Instrument and Articles of Government, Standing Orders, Code of Conduct, Governance Terms of Office Policy, Scheme of Delegation and Annual Cycle of Work, were approved. 

[bookmark: dsbmie01KTGLKVSGXD2UTCGGANAIAZO5V3YWHSMQ][bookmark: dsbmis01KTGLKVUPVIKIGOXSJRBKBAO3NLXCBIYA]7.4 - To consider, on the recommendation of the committee, a review of Hull College Governance following the Weston College FE Commissioner Report
The Director of Governance introduced the review of Hull College Governance following the Weston College FE Commissioner Report which had been discussed at the committee and was presented to the Corporation for information. 

The Chair highlighted that the report explained why the risks and issues highlighted at Weston College were mitigated against at Hull College, providing assurance on the governance structure. Additionally, the importance of regular meetings with the executive team was highlighted as a strong control measure.

Members welcomed the report and noted the ongoing review of governance improvement as considered by the committee. 

[bookmark: dsbmie01KTGLKVUPVIKIGOXSJRBKBAO3NLXCBIYA][bookmark: dsbmis01KTGLKVVZTO6OCJPPUVEIEPRY57DAJFWT]8 - Subsidiary Companies.
The Principal & CEO provided a verbal update to the recent meeting of the College’s subsidiary companies, focusing on the need to create clear distinctions between HCUK Resourcing Ltd and Hull College. 

The Corporation noted the importance of appropriate governance arrangements and the separation of roles between the College and Subsidiaries as separate legal entities was emphasised. It was confirmed that the Chair of the Audit Committee had agreed to be chair of the subsidiary boards, but that further review needed to be undertaken. It was confirmed that further updates would be provided to the Corporation on progress as appropriate, and that the next meeting was scheduled for December 2025.  

[bookmark: dsbmie01KTGLKVVZTO6OCJPPUVEIEPRY57DAJFWT][bookmark: dsbmis01KTGLKVX4MJUQVONEWZCJTT5L6ZCCX6B2]9 - Standards Committee
The Chair of the Standards Committee summarised the meeting held 3rd July 2025, covering topics such as the nursery's performance, the 14+ school's attendance and growth plans, academic coaches, apprenticeship provision, employability, Phoenix training, safeguarding referrals, and the appointment of a new head of learner services. 

Members noted the wealth of information that is provided and noted the importance of learner voice and engagement with students.

[bookmark: dsbmie01KTGLKVX4MJUQVONEWZCJTT5L6ZCCX6B2][bookmark: dsbmis01KTGLKVSNAN7H6MKO75DJFSYDQAYVK2KK]10 - HE Advisory Committee

[bookmark: dsbmie01KTGLKVSNAN7H6MKO75DJFSYDQAYVK2KK][bookmark: dsbmis01KTGLKVVN2W67MCDH45FYPCA22OOS4WDB]10.1 - To receive the draft minutes and verbal update from the HE Advisory Committee meeting held on 26th June 2025.
The minutes and verbal update from the HE Advisory Committee meeting were received. The Chair of the Committee reported that the recent HE strategy event was well attended and that there were valuable contributions from a range of staff present in the discussions. He noted that this was the second in a series of four hybrid events, which are different from conventional link governor visits. The next event will focus on quality, and the final event will focus on academic governance. The Principal and VPQ were thanked for their contributions to the events.

[bookmark: dsbmie01KTGLKVVN2W67MCDH45FYPCA22OOS4WDB][bookmark: dsbmis01KTGLKVRRXLOLV4QEWJGJUXS3E4XRSD47]10.2 - HE strategy and 5 year curriculum plan.
The HE strategy and 5-year curriculum plan were discussed, aiming to move from consolidation to growth and addressing the need for high-level skills in the local area. The importance of supporting students with additional needs was emphasised as a key USP for the College. The strategy received strong support from committee members and was recommended for approval by the corporation. 

Resolved: The HE strategy and 5-year curriculum plan were approved. 

[bookmark: dsbmie01KTGLKVRRXLOLV4QEWJGJUXS3E4XRSD47][bookmark: dsbmis01KTGLKVUVKQBM3JT6UBF2EEHTTWN6LDKP]10.3 - Academic Freedom
The Chair of the HE Advisory Committee opened discussion on academic freedom, highlighting the need for a college-wide approach to freedom of speech, not just specific to HE. The importance of obtaining views from legal advisors and the AOC was noted, with coherence between equality policies and freedom of speech policies emphasised. The urgency of addressing this issue before the Freedom of Speech Act comes into force on 1st August was noted, with plans to develop a code of practice by the September meeting of the Corporation for approval.
Action: VPQ / Principal

[bookmark: dsbmie01KTGLKVUVKQBM3JT6UBF2EEHTTWN6LDKP][bookmark: dsbmis01KTGLKVVN32QKDGOXDVG22NP3C6HTBFBO]11 - Link Governor Reports

[bookmark: dsbmie01KTGLKVVN32QKDGOXDVG22NP3C6HTBFBO][bookmark: dsbmis01KTGLKVUECL2IG53IXVAJ7AQXBN2V5RHX]11.1 - Safeguarding
This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVUECL2IG53IXVAJ7AQXBN2V5RHX][bookmark: dsbmis01KTGLKVWHMGAGIR5TXFGJO7HWD6SBSUN6]11.2 – Apprenticeships
This matter was carried forward to a future meeting. 

[bookmark: dsbmie01KTGLKVWHMGAGIR5TXFGJO7HWD6SBSUN6][bookmark: dsbmis01KTGLKVWAXWDNCESDCREKALJUXXCP274K]11.3 - Human Resources
This matter is subject to a separate and confidential minute. 

[bookmark: dsbmie01KTGLKVWAXWDNCESDCREKALJUXXCP274K][bookmark: dsbmis01KTGLKVUUASWYT76DRJF2MVNMSUZZWCJM]11.4 - Higher Education
Colin Raban reported on the higher education committee's event, noting the useful contributions and the commitment to action planning. Members acknowledged the committee's efforts and the importance of their work in this key area.


[bookmark: dsbmie01KTGLKVUUASWYT76DRJF2MVNMSUZZWCJM][bookmark: dsbmis01KTGLKVUJ5LMPQBRDSRDJ7UZITK5AY3O2]12 - Closing Items
Any Other Business
The Chair of the Corporation notified members of the resignation of the Vice Principal Curriculum following her appointment as Principal and CEO at Boston College. Members expressed their appreciation for her contributions to the college and wished her well in her new position. 

It was also noted that this was the last meeting for the support staff governor due to premotion into the senior management teams. His contributions to the work of the corporation were acknowledged. 

Finally, the Chair expressed his thanks and admiration for the meeting's contributions, challenges, and scrutiny, and recognised the commitment and expertise of board members. 

Date of next meeting
23rd September 2025. 

Approved by the Corporation: 23rd September 2025.
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