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PUBLIC MINUTES OF CORPORATION MEETING 
HELD ON 12th DECEMBER 2023
(Combination of In-Person and On-line Attendance)


PRESENT:	Matthew Blowman, Ally Brooks, Matt Child, John Cook, Lauren Dale, David Flatters, Rebecca Garland, Joane Gibbons, Paula Gouldthorpe, Debra Gray, Joey Greenwood, Rob Lawson (Chair), Tina Lynam, Joanne Masterson, Colin Raban, Nick Snaith. 

IN ATTENDANCE:	Lynette Leith (VP Curriculum), Ranjit Singh (VP Quality), Gino Tommasi (VP Finance), Nicola Dimond (VP HR), Richard Stockton (DfE Observer), Catherine Sykes (Director of Governance), Richard Lewis (RSM – Financial Statement Auditor “FSA”)

Ahead of the meeting, the Chair welcomed new members Lauren Dale, Rebecca Garland and Tina Lynam to the meeting.

OPENING ITEMS
32. Apologies for Absence
Apologies for absence were received from external member Barbara Howell (Governor) and Gino Tommasi (VP Finance & Corporate Services)

33. Declarations Of Interest 
None

34. Approval of the Appointment of Governors
For this item Lauren Dale, Rebecca Garland and Tina Lynam stepped out of the room. 

The Chair of Corporation confirmed that following vacancies on the board, a specific search had taken place to appoint new members to strengthen the board skills set. It was confirmed that the following members had been interviewed by the Chair, with support from other Governors and were recommended for appointment. 

The recommendation to appoint the following as members of the Corporation for a three-year term of office, subject to satisfactory appointment checks was made for:
· Lauren Dale – External Governor
· Rebeca Garland – External Governor Tina Lynam – Staff Governor 
Resolved: The appointment of Lauren Dale, Rebecca Garland and Tina Lynam as members of the Corporation for a term of 3 years from 12th December 2023 was APPROVED. 

At the point Lauren Dale, Rebecca Garland and Tina Lynam rejoined the meeting.

35. Minutes of the Meeting held 26th September 2023

Resolved - The minutes of the meeting held on 26th September 2023 were approved as a correct record.

36. Matters Arising
The Director of Governance provided a verbal update to the action list, noting that many of the actions are completed, included in the agenda for the current meeting or remain ongoing. 

No queries were raised in relation to the matters arising and no further matters were raised. 
PRINCIPAL’S REPORT
At this point Colin Raban joined the meeting.
37. Principal’s Update, including progress against the Operational Plan and KPI’s for 2023/24

This matter is the subject of a separate and confidential minute.

38. EDI Annual Report 
The Principal presented the EDI report for 2022-23.  It was noted that the report gave a comprehensive overview of EDI across the College for both staff and students and the demographics of the locality. Furthermore, members were drawn to future developments, including staff and students as ‘FREDIE’ Fairness, Respect, Equality, Diversity, Inclusion and Engagement) Champions and a FREDIE Committee which will include Governor representation. 

Members welcomed the report and were supportive of the next steps suggested to develop ‘FREDIE’ going forwards. 

Resolved – The EDI Annual Report 2022-23 was APPROVED. 

AUDIT COMMITTEE
39. Draft minutes and verbal report of the Audit Committee – 3rd October and 5th December 2023. 

This matter is the subject of a separate and confidential minute.
40. Internal Audit Strategy 2023-26 and Plan 2023-24. 
The Chair of the Audit Committee presented the Internal Audit Strategy 2023-26 and Plan 2023-24. It was noted that some delay has been noted on the start of the plan from the Internal Auditors, however the committee had received assurance that progress with plan was on track and will report within the timeframes as planned. 

Resolved: The Internal Audit Strategy 2023-26 and Plan 2023-24 was APPROVED. 

At this point the FSA joined the meeting.  
41. Regularity Audit Self-Assessment Questionnaire FY22 & FY23. 
The Chair of the Audit Committee presented the two self-assessment questionnaires, noting the evidence provided within to provide the External Auditor with the basis to start their works on the Financial Statements. 

No queries were raised on the two questionnaires. 

Resolved: The Regularity Audit Self-Assessment Questionnaire FY22 & FY23 were APPROVED. 

42. Members Report and Financial Statements year ended 31st July 2022.

This matter is the subject of a separate and confidential minute.

Resolved: The Members Report and Financial Statements year ended 31st July 2022 was APPROVED. 

43. Regularity Audit Report, Including Final Regularity Audit, year ended 31st July 2022. 
The External Auditor presented the report, concluding that all matters were included as part of the report on the Members Report and Financial Statements and there was nothing else to bring to the attention of the Corporation. 

Resolved: The Regularity Audit Report, Including Final Regularity Audit, year ended 31st July 2022 was APPROVED. 

44. Management Letters on Financial Statements and Regularity Assurance, year ended 31st July 2022.
The External Auditor presented the management letter, concluding that all matters were included as part of the report on the Members Report and Financial Statements and there was nothing else to bring to the attention of the Corporation. 

Resolved: The Management Letters on Financial Statements and Regularity Assurance, year ended 31st July 2022 were APPROVED. 

45. Financial Statements HCUK Resourcing Ltd, year ended 31st July 2022.
The Financial Statements HCUK Resourcing Ltd, year ended 31st July 2022 were presented for information and completeness concluding the FY22 financial year. It was noted the related works to appoint additional directors, including the Chair of the Finance & Resources Committee was ongoing. There were no further queries raised.  

46. Financial Statements Hull College Enterprises Ltd, year ended 31st July 2022. 
The Financial Statements Hull College Enterprises Ltd, year ended 31st July 2022 were presented for information and completeness concluding the FY22 financial year. It was noted that this company, as previously approved by the board was in the process of being made dormant. There were no further queries raised.  

47. Audit Committee Annual Report, year ended 31st July 2022. 
The Chair of the Audit Committee presented the Audit Committee Annual Report following recommendation from the committee, noting the requirement for submission to the ESFA with the Financial Statements. There were no further queries raised.  

Resolved: The Audit Committee Annual Report, year ended 31st July 2022 was APPROVED

48. GDPR Policy & GDPR Data Rights Policy
The Chair of the Committee presented the GDPR Policies for approval following recommendation from the committee. Members raised no challenge or questions on the policies.

Resolved: The GDPR Policy & GDPR Data Rights Policy were APPROVED. 

FINANCE & RESOURCES COMMITTEE
49. Draft minutes and verbal report of the Finance & Resources Committee – 9th November and 7th December 2023. 
The Chair of the Finance and Resources Committee provided members with an overview of the meetings held 9th November and 7th December 2023. He confirmed discussion around sustainability and the green agenda, particularly as a ‘hot topic’ in industry; and how the College is currently focusing on quick and effective developments to support this agenda e.g. training opportunities on air source heat pumps. It was noted that the College’s aging estate requires significant investment, therefore larger items for investment for the estate are carefully considered, ensuring value for money in the long term. Members noted how the material changes of the estate have been transformed into a vibrant environment both student and externally facing, at minimal cost. 

The Chair of the Committee noted that as part of the discussion on the period 3 management accounts around the income recognition, specifically for AEB, the College provided assurance in achieving the forecasted income for the year. 

Members considered the differential between the staffing costs as % of income, noting the actions taken to reduce agency costs, identified in the Risk Register; whilst continuing to maintain a robust permission to recruit protocol though the Executive Management Team (EMT). In response to a member’s question, it was confirmed that all savings were organic, and no positions had been lost through redundancy. It was noted that the ratio benchmark is 65% and the College is much closely aligned to this benchmark from the 74% in the previous year.

50. Student Union Accounts 
The Chair of the Committee noted the paper as circulated, following the resolution to dissolve the Student Union and engage in a learner engagement strategy. It was confirmed that the transition to the new strategy was in its infancy but was progressing well.  

Resolved: The Student Union Accounts were APPROVED. 

51. Period 3 Management Accounts
The Chair of the Committee presented the Period 3 Management Accounts for information following discussion by the committee. It was clarified that the due to a timing difference in the accounts, the current financial health grading represents ‘requires improvement’ however, the correct position of Outstanding was expected at the outturn of the year. Members noted the cautious approach taken on income; particularly given the recovery status of the College and previous funding errors and audit. 

52. Capital Expenditure
The Chair of the Finance and Resources Committee presented two items of expenditure for approval by the Corporation, following consideration and recommendation from the committee:
1) Local Skills Improvement Fund (LSIF) - £643k
2) Microsoft Software Package - £276k

LSIF Fund
It was clarified that the LSIF is the fund awarded to a group of colleges, including Hull College, who submitted a bid for money to fund their priorities of the Local Skills Improvemnet Plan (LSIP); which generated an award of £2.3m for training providers in the Humber region. It was noted that the allocation to Hull College was circa £600k of grand funding, which is specifically for capital purchases, enabling the College to deliver on these priorities which include health, digital, green & renewables.  

Member considered the significant investment required in the estate and facilities, to ensure learners are learning in a modern, and leading environment; however, reflected that there is currently no funding opportunities available of this kind. Members noted that the estate transformation works to date have been cosmetic only, and significant investment is required. 

Members required further details of the risk of Reinforced Autoclaved Aerated Concrete (RAAC) in the College buildings, to which it was confirmed that a survey has been completed to identify any risk areas, no RAAC was found and the College is confident the risk related to this issue is low. 

Microsoft Package
The Chair of the Finance & Resources Committee noted a tender process, completed in August 2023, for a provider of the Microsoft licence, as required as a cross business function and fundamental to the desktop and operating systems of the College.    
Members noted no queries on the requirement for the licensing, but requested further information on the number of licenses, not specific to Microsoft, currently held by the College. The VPF&CS noted the current and ongoing focus on reducing the software which duplicated or was not compatible with core programmes; without compromising business delivery. 
It was confirmed that the College has introduced new controls and processes for introducing potential new software, whilst trying to align current or replaceable programmes to ensure they communicate effectively and work collaboratively, which has previously not been robust. 

Resolved: The items of Capital Expenditure (LSIF Expenditure & Microsoft Package purchase) were APPROVED. 

HE ADVISORY COMMITTEE
At this point Joanne Gibbons left the meeting. 
53. Draft minutes and verbal report of the HE Advisory Committee – 23rd November 2023
The Chair of the HE Advisory Committee provided a verbal update to the meeting held 23rd November 2023, noting the timeline of discussion on the review of the HE committee structure which remains to be concluded; it was noted that this is a key issue that needs to be resolved and therefore the committee was unable to provide the Corporation with assurance against compliance with OfS condition of registration E2. 

The Principal confirmed that the College’s existing committee structure remains in place, with ongoing discussion taking place on a revision. Members were reminded of the College’s notice of enhanced scrutiny on condition E2 and the reasons for the notice. It was confirmed that the College has and continues to make improvements to its HE provision with regular updates to the Corporation via the HE Advisory Committee and Standards Committee. 

The Chair of the Committee noted concern of the current academic governance committee structure given the Corporations previous judgement that it was ineffective and that a review and consolidation exercise would be undertaken, but was not yet concluded. In response to a member’s question, the Principal noted that an exercise to refine the terms of reference of the committees to ensure that they are reflective of the colleges challenges in HE, but the discussions on the structure of academic governance was ongoing. 

STANDARDS COMMITTEE
54. Draft minutes and verbal report of the Standards Committee – 17th October and 28th November 2023
The Chair of the Standards Committee presented a verbal update of the meetings held 17th October and 28th November. He highlighted that the nursery places and fees relating to government funding changes would have little impact on the college due to the high level of nursery learners being children of college students or staff, as the majority are covered by bursary, however the opportunities for the nursey continue to be monitored. 

It was confirmed that the 14-16 College had required to close at short notice, however that the transition to online provision swift and effective with good communications; reflective of the lessons learned quickly from the COVID pandemic. 

Regarding Apprenticeships, it was noted that there is further compliance work to be done, however an action plan is in place; that said the outturn for the department at Ofsted had been Good and that the teams had been awarded an AIM award for provider of the year. 

Members considered the AEB funding review and that the application on uplift had not yet been concluded however there was a lot of reassurance to the committee on the deep dive feedback from adult provision and the excellent with further assurance of this from Ofsted with the grade of Outstanding. 

Members discussed the involvement of learner voice as a key part of the deep dive process, and that the learner voice surveys shown positive feedback. In addition, employer engagement throughout the curriculum development was reported as strong, with all areas receiving feedback from the EMT. 

It was noted how a slight change of approach to the Standards Committee had been taken to ensure that three of the five meeting will closely look at the provision types across the college, and that the other two will now form a details discussion into the specific area of focus. The chair noted that the twilight session for Governors on qualification reform had been valuable to Governors, as these changes will have an impact on the College, specifically around work placements, English & Maths, and significant concerns for those students that don’t have an option for learning following defunding. 

Members considered the improvement in the 42-day retention rates, supported by the new approach to induction and onboarding and the college’s revitalised environment. 

Members discussed safeguarding and the committee’s oversight in this area, particularly in the challenges received as part of the Ofsted meeting with Governors during the inspection. The Chair of the Committee confirmed that the Standards receives an update on safeguarding at each of its committee meetings. The Principal provided an update to the meeting on the actions taken to monitor safeguarding controls by the Executive at an operational level. It was suggested that the Safeguarding Committee could feed into the Standards Committee for further assurance. 

In response to a member’s question on the recruitment of a student Governor, the Director of Governance provided a verbal update on progress with an appointment to be made in Spring Term. 

55. Self-Assessment Report
The Chair of the Standards Committee noted the Self-Assesment report as circulated for approval. It was confirmed to members that this was much aligned to the Ofsted Report which provided ‘Good’ with two ‘Outstanding’ areas. Members were pleased to note the improvement in teaching and attendance and the positive progression and destination feedback. 

It was confirmed that the report would be updated in terms of design and once completed would be shared with Governors for information. 
Action: VPQ & Dir of Gov
Resolved: The Self-Assessment Report was APPROVED

56. Quality Improvement Plan
Following on from the Self-Assessment Report, the Quality Improvement Plan was presented for approval. It was confirmed that there are many implemented mechanisms for Quality Improvement which are working well, such as the Deep Dove and observation process and support to improve initiative. 

It was confirmed that a key target for the upcoming year was to introduce ‘5 measures’ for all teaching staff which will further enhance the quality improvement.  

Resolved: The Quality Improvement Plan was APPROVED. 


57. PREVENT Strategy
The PREVENT Strategy was presented as a new development that provides key policies and points relating to PREVENT at Hull College. There were no questions or issues raised from members. 

Resolved: The PREVENT Strategy was APPROVED.

GOVERNOR LINK
58. Joey Greenwood – Curriculum & Quality. 
The link visit was presented following a visit to the College, initially conducted remotely for three days, followed by an on-site visit in November 2023. It was noted that concerns in February regarding computer access and speed had been completely addressed by September, and learners expressed satisfaction. The College boasts a fantastic digitally-equipped estate, evolving technology showcased by the Executive Director of Digital Transformation, and support for businesses. The How 2 platform also enhances quality, and adult education demonstrates effective use of digital tools.

A positive outlook was communicated, despite staff recruitment challenges. An interview with a departed staff member was also positive, however a need for more permanent staff was identified. It was noted that the administrative asks relating to extra curriculum activity was burdensome, however the shift towards becoming a digital-enabled college benefits both staff and stakeholders. 

Concerns about rigorous paperwork for learners to engage outside the College (e.g. on trips and visits) were noted however has been addressed. EMT colleagues confirmed the importance of trips and visits in the learner journey as noted in the Ofsted feedback. The assessment of student GCSE grades was detailed, addressing issues in curriculum design and learning given the changing entry prole and cohort of learners coming to the College. 

Members considered the work to support staff updated and engaged with changing technology, particularly linked to employer engagement for curriculum co-design, maintaining a close relationship with employers to ensure the college remains at the forefront of any developments. It was highlighted the College’s achievement in gaining the highest Ofsted rating for skills at inspection which confirmed the commitment to skills and employers.

59. Colin Raban – Higher Education
The link visit report as presented following the first link governor visit for Higher Education. It was noted that the report focuses on issues, it should not overshadow the positive feedback from staff and students. 

Two issues were highlighted for future link visits and attention by the Corporation and HE Advisory Committee. The first related to the college's HE provision, and the second focuses on the academic governance committee structure, staff qualifications, a desire for a HE centre, and ongoing opportunities for development and partnerships. The report's key feedback is deemed useful and aligns with a conversation about utilising the advisory board's expertise to shape future initiatives. 

GOVERNANCE, SEARCH & REMUNERATION COMMITEE
60. Draft public minutes and verbal report of the Governance Search & Remuneration Committee – 7th November 
The Chair presented the draft minutes and a verbal report of the Governance Search & Remuneration Committee held 7th November. It was confirmed that discussion had been focused on future recruitment of governors, feedback from the governor / chair 1:1 meetings and future areas of training and development. There were also several items for approval following recommendation by the committee which are reflected in the following items. 

61. Adoption of the AoC Code of Good Governance. 
The Director of Governance presented the proposal to adopt the AoC Code of Good Governance 2023 from 1st January 2024. Members were noted to the appended report of assurance to the Corporation with the compliance with the previous code up to 31st December 2023, with actions in place for areas of non-compliance.

In response to a members question it was confirmed that whilst the Corporation acknowledges the CUC code, the AoC Senior Staff Remuneration code is the code formally adopted alongside the new code of Governance, and is compliant with the requirements of Office for Students (OfS). 

Resolved: The Adoption of the AoC Code of Good Governance 2023 was APPROVED.

62. Committee Memberships
The Director of Governance presented the proposals for the changes to the committee memberships for 2023-24. It was confirmed that minor changes had been proposed to ensure balance, support quoracy and ensure that the skills and experience of members enabled the committees to fulfil their terms of reference. 

Resolved: The proposed Committee Memberships for 2023-24 were APPROVED.

63. Governance Policies
The Chair of the Corporation presented the Governance Policies for approval following recommendation from the committee. Members raised no challenge or question on the policies.

Resolved: The Governor Access to Independent Advice Policy, Governor Gifts and Hospitality Policy and Policy on Use of College Stamps and Seals were APPROVED. 

GOVERNANCE
64. Governance Quality Improvement Plan
The Director of Governance presented the Governance Quality Improvement Plan. It was noted that attendance at meetings has been identified at the Ofsted inspection, however that the onboarding of new members with a thorough induction process was hoped to support this. 

Members noted the Plan as a supportive document which identifies areas for further development and focus. 

Resolved: The Governance Quality Improvement Plan was APPROVED. 

65. Chair’s Action Report – 5th December 2023. 
The Director of Governance noted a verbal report on short term chairs action, which was given to approve Lauren Dale as a co-opted member of the Audit Committee for the meeting held on 5th December due to lack of quorum at the meeting due to unprecedented circumstances. 

Members raised no queries with the decision, but noted the swift action to ensure the meeting could go ahead.

CLOSING ITEMS
66. Any other business
A member drew the Corporation’s attention to a news article on Hull being voted an obese city and requested information about EDI and Mental Health support. The Principal noted that support was not specific to policies, but was very much embedded into practises with health being a key topic both mentally and physically for all learners and staff. 

Members were pleased to see the campus transformational work which lifted the feel of the estate. 

67. Date and Time of Next Meeting
19th March 2024.  

The Director of Governance confirmed that an extraordinary meeting of the Corporation would be convened to receive and approve the final Members Report and Financial Statements and associated documentation for year ended 31st July 2023, ahead of submission to the ESFA by 31st January 2024. The date of this meeting would be agreed when the timeline for completion was confirmed.


Approved by the Corporation at the meeting held on 19th March 2024. 
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