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	21/05/2024

	Time
	16:00 - 18:00

	Location
	Hull College; TeamsRoomQG213

	Present
	Debra Gray, Ally Brooks, David Flatters, Joanne Masterson, Joey Greenwood, Rob Lawson (Chair), Matthew Blowman, Paula Gouldthorpe, John Cook, Tina Lynam, Lauren Dale,  Colin Raban, Matt Child, Rebecca Garland, Nick Snaith, Tioniliegh Richards, Amie Wilson. 

	In Attendance
	Catherine Sykes (Director of Governance), Lynette Leith (Vice Principal Curriculum “VPC”), Ranjit Singh (Vice Principal Quality “VPQ”), Gino Tommasi (Vice Principal Finance & Corporate Services “VPF&CS”), Nicola Dimond (Vice Principal Human Resources “VPHR”), Elton D’Souza (External Board Reviewer).





1 - Board Training Session: Governors IT, and training on Decisions.
The Director of Governance provided an update to the governors on the Decisions board meeting management software. It was agreed that the slides would be circulated to all members for reference. 

2 - Opening Items
Ahead of the meeting, the Chair began with congratulations to the College for being awarded “College of the Year” at the Educate North Awards. All Corporation and Executive members were thanked for all of their hard work, dedication and support to enable this achievement.

2.1 - Apologies for Absence
Apologies were received from Barbara Howell and Joanne Gibbons. It was noted that Joey Greenwood would be late joining. 

2.2 - Declarations of Interest
None. 

2.3 - Minutes of the Previous Meeting held on 19th March 2024
The minutes of the previous meeting held on 19th March 2024 were considered and approved without any queries or issues. The minutes were accepted as a true record of the meeting.

Resolved: The minutes of the previous meeting held on 19th March 2024 were approved. 

2.4 - Minutes of the Confidential Session of the Previous Meeting held on 19th March 2024 (External Members Only).
The minutes of the confidential session of the previous meeting held on 19th March 2024 were also considered and approved. These minutes were circulated to external members only via a separate document.

Resolved: The minutes of the confidential session of the previous meeting held on 19th March 2024 were approved. 

2.5 - Matters Arising and Action List
The matters arising from the previous meeting were discussed. It was confirmed that the one matter outstanding, regarding the oversight of risks by Corporation committees was being considered with implementation of this from September. It was confirmed that all other action items listed from the previous meeting were complete. No further questions or points were raised regarding the action list.

3 - Principal's Report, including progress against the Operational Plan and KPI's for 2023/24
This matter is subject to a separate and confidential minute. 

4 - Finance Update
This matter is subject to a separate and confidential minute. 

5 - External Audit Service
The Director of Governance presented the report on the tender process concluded and recommendation of appointment of the External Audit Service for 2025-27. It was noted that current audit partner, RSM, has been the appointed firm for a number of years, and in line with the Audit Code of Practise and the DfE Governance guide the Audit committee had approved to complete a tender exercise to explore the market and value for money. 

It was confirmed that the Director of Governance and VPF&CS had met with, and received queries from alternative providers, and that interviews had been conducted by members of the Audit Committee. It was concluded that the Audit Committee recommend to Corporation the appointment of RSM as the external audit service for an initial period of three years, with the option to extend for a further two years. The decision was based on RSM's excellent relationship with the college, experienced staff, and competitive fee proposal.

In response to a members question, it was noted that as the previous lead partner (Mr R Lewis) had been so for over 10 years, that an new partner (Ms K Musgrave) would be appointed. The new partner had presented to the committee and worked closely with the previous audit partner and audit team. 

Resolved: The recommendation for the appointment of the External Audit Service for the years 2025-27 was approved. 

6 - Accountability Agreement Update
The VPC presented the Accountability Agreement, including the requirement to publish annually. The content of the document was explained, outlining the college's operations, engagement with employers and the community, and an action plan for curriculum innovation to meet regional demands. The review of the current year's agreement highlighted progress towards stated objectives. 

The VPC highlighted seven focal areas for inclusion in the forthcoming agreement, all strategically aligned with the college's overarching priorities, particularly sectors such as engineering, green skills, and health. 

Member feedback praised the document's clarity and visual presentation. In response to a member’s question, the VPC confirmed the necessity of remaining adaptable to potential shifts in governance structures, particularly in light of ongoing electoral and combined authority considerations. 

It was confirmed that the agreement would be reviewed annually and published by the 30th of June each year. Approval was sought for the proposed targets and sign-off for this year's agreement, with any changes to be circulated for written approval by the board if needed. 

Resolved: The accountability agreement was approved. 

7 - Skills Advisory Board
The draft meeting minutes and verbal report from the Skills Advisory Board meeting held on 9th April 2024 were received and discussed. Members who are participants in the meeting provided an update, specifically to the development of the 21st-century skills passport. A further consideration was to review the membership of the Skills Advisory Board to ensure coverage of the key priority sectors mentioned in the accountability agreement.
Action: VPC / Director of Governance

8 - Standards Committee - minutes and verbal report from the Standards Committee meeting held on 23rd April 2024
The draft minutes and verbal report from the Standards Committee meeting held on 23rd April 2024 were received and discussed. The highlighted the college's good progress in quality of education and teaching and learning, particularly though in-depth discussions regarding the Deep Dive Report, identifying exceptional performance in initial deep dives and ongoing meetings. Members were pleased to note the committees balance of support and constructive challenge. 

An action was noted from the committee in that the relationship between the Standards Committee and the HE Advisory Committee may overlap, which needed to be resolved.
Action: Director of Governance/ HEAC Chair / Standards Chair

9 – Governance
     9.1 - Link Governor Reports:
Quality
The Quality report highlighted the college's focus on achieving high-quality education and ensuring the safety and well-being of learners. It was noted that the focus of the visit had included Engineering as an area for development, but also Art, who have encountered similar challenges previously but since achieved an impressive 95% success rate.

Members commended the report's ambitious scope, acknowledging the substantial skills and experience demonstrated. Members extended congratulations and thanks for the valuable contributions from this link report. 

Safeguarding 
The report highlighted the college's focus ensuring the safety and well-being of learners, with an appreciation expressed to the team for their contributions for the visit. Members noted the focus on data analysis and continual improvement as priority. Further updates included plans for additional safeguarding training scheduled for July, alongside initiatives aimed at automating certain reporting processes. 

Members considered the importance of establishing a streamlined connection with reports, and robust feedback loop. Members agreed on the effectiveness of feedback channels directed towards relevant committees (e.g. Standards) facilitating assurance/ 

9.2 - Dates of Governor Meetings 2024-25
The proposed meeting dates for the next academic year (2024-25) were presented for approval. It was confirmed that the dates were aligned with the current year's schedule, with additional sessions planned at the end of each committee to review the year's progress. It was noted that the dates proposed for the HE Advisory Committee were aligned with the number of meetings per year agreed in the terms of reference.

Resolved: The proposed meeting dates for 2024-25 were approved. 

10 - Closing Items
10.1 - Any Other Business
There were two items of other business for approval: 

Compensation Payments
This matter is subject to a separate and confidential minute. 

Whistleblowing Policy
The Director of Governance noted the Whistleblowing policy for approval. It was confirmed that minor amendments to legislation only had been made. Members raised no concerns or queries with the policy. 

Resolved: The whistleblowing policy was approved. 

Subcontracting
This matter is subject to a separate and confidential minute. 

10.2 - Date of Next Meeting
The date of the next meeting was confirmed as Tuesday, 9th July 2024, at 4 pm.
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Minutes approved by the Corporation at the meeting held on 9th July 2024.   
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