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Date: 		19/03/2024
Time:		16:00 – 18:00
Location:	Hull College – QG213.
Present:		Ally Brooks, Colin Raban, David Flatters, Debra Gray, Joanne Masterson, Joey Greenwood, Joanne Gibbons, Matthew Blowman, Nick Snaith, Paula Gouldthorpe, John Cook, Barbara Howell, Lauren Dale, Rebecca Garland, Aimie Tranmer, Tionileigh Richards. 
In Attendance:	Catherine Sykes (Director of Governance), Lynette Leith (Vice Principal Curriculum “VPC”), Ranjit Singh (Vice Principal Quality “VPQ”), Gino Tommasi (Vice Principal Finance & Corporate Services “VPF&CS”), Nicola Dimond (Vice Principal Human Resources “VPHR”).	

In the absence of the Chair of Corporation, the meeting was chaired by Ally Brooks (Vice-Chair). 

1 - Appointment of Student Governors
The Director of Governance presented the applications of the two student governors for appointment. The process of section was detailed with acknowledgement of a new process though the new Learner Engagement Strategy and identifying that the recommended students are learner representatives for their courses. 

Members expressed support for the appointment of student governors and agreed unanimously to appoint both individuals. It was noted that the students have different finishing dates; therefore, terms of office were considered and agreed. 

It was confirmed that:
· Tionileigh Richards is a learner of the 14-16 school and finishes her current course in June 2025, governors discussed the benefits and weaknesses of appointing student governors for a short period and concluded that having a student for longer would be beneficial for them individually and for the board, therefore resolved to appoint Tionileigh for a period of one year and five months to end July 2025. 
· Amie Tranmer finishes her course in June 2024, therefore would be unable after this point to continue as a governor, therefore was appointed for a period of five months to end July 2024, or whenever Amie ceases to be a student at Hull College. 

Resolved: the appointment of Amie Tranmer and Tionileigh Richards as student governors was APPROVED.

2 - Governors Safeguarding Refresher Training.
David Greenway, the Head of Safeguarding, provided a training update on safeguarding and prevent. Members were highlighted the importance of online radicalisation and the need for continuous staff training on signs and indicators of radicalisation and extremism. 

Members considered the low referral rate in relation to Prevent and made suggestions including revisiting frontline staff to identify referral sources and ensuring appropriate training, particularly on signs of radicalisation; and, to engage with the student governors, who may possibly indicate further areas for consideration. The slides from the training can be found here. 

 3 - Opening Items
Ahead of the formal items, introductions were made to introduce the new student governors to other members of the board. 

3.1 - Apologies for Absence
Matt Child, Rob Lawson, Tina Lynam, Nick Snaith. 

3.2 - Declarations of Interest
None

3.3 - Minutes of the Previous Meetings held on 12th December 2023 and the Extraordinary Corporation on 27th February 2024

Resolved: The minutes of the previous meeting s held on 12th December 2023 and the Extraordinary Corporation on 27th February 2024 were APPROVED.

3.4 - Matters Arising and Action List
The Director of Governance noted the two items of other business, both of which were completed and shared with governors previously. 

The Chair of the HE Advisory committee noted update to the discussion on HE Academic Governance structure, noting a productive meeting with the Principal and the Director of Governance which considered EMT’s preference for a simplified committee structure and agreeing that this arrangement might well be fit for current purposes. It was confirmed a proposal will be presented to the next meeting of the HE Advisory Committee when it will be considered for approval as a provisional arrangement that will evolve over time into something closer to sector norms and expectations. In the meantime, the Committee will continue to benchmark the evolving committee structure against those of other degree-awarding providers. Additionally, in preparation for an OfS review to determine whether the College’s time limited FDAPS should be either extended or granted indefinitely, HEAC and Corporation will need to decide on whether this arrangement remains fit for purpose. In response to a question, it was confirmed that any change did not require Corporation approval, but the Corporation must receive assurance of the adequacy and effectiveness of governance arrangements. 

4 - Principal's Report

4.1 - To receive an update from the Principal, including progress against the Operational Plan and KPI's for 2023/24
This matter is subject to a separate and confidential minute. 

4.2 - To consider and receive the Accountability Agreement and review against the Action Plan
The Accountability Agreement was noted, specifically due to the annual update to the requirements of the Corporation’s Duty to Review. It was noted that the VPC has worked with the DfE and as a result the College was included as one of three best practice examples from across the country. 

In May, a new accountability agreement is expected, which will maintain a similar appearance and content but will incorporate the introduction of the skills strategy and skills advisory group. This will essentially serve as an action plan that will be updated accordingly. The focus in May will be primarily on the 10 actions planned for the following year and will be presented for discussion and approval by the Corporation at the next meeting.

4.3 - FE Colleges of Sanctuary
The Principal introduced the initiative to become a College of Sanctuary, aligning with Hull's status as a sanctuary city, demonstrating the commitment to inclusivity and support for refugees and asylum seekers. It was noted that the goal was to strengthen the college's inclusive values and support vulnerable individuals. 

Members considered the initiative as perceived to strengthen the college's inclusivity, particularly benefiting the city's vulnerable populations. Financial, legal and governance implications were considered, with reassurance that current practices align with the initiative, whilst further emphasising the critical role in EDI space. The aspiration was seen as award-worthy, with ESOL students' resilience noted. Further discussion included the extension of the sanctuary concept beyond ESOL, potentially linking with higher education strategies and pathways. Suggestions were made to expand support to regions like Syria or Ukraine, cementing the college's position as a humanitarian provider. 

In response to a member’s questions on associated risks, primarily around student and staff perception and potential dampening of enrolment appetite, it was noted that no significant risks were perceived. The discussion emphasised the importance of governance support for this initiative, of which the Corporation was happy to endorse. 

5 - Audit Committee

5.1 - To receive the draft minutes and verbal report from the Audit Committee meetings held on 7th March 2024
The draft minutes and verbal report from the Audit Committee meetings held on 7th March 2024 were received. The Chair of the Audit Committee provided an overview of the discussions and outcomes of the recent committee meeting. 

This matter is subject to a separate and confidential minute. 

6 - Finance & Resources Committee

6.1 - To receive the verbal report from the Finance & Resources Committee meeting held on 14th March 2024
The verbal report from the Finance & Resources Committee meeting held on 14th March 2024 was received. 

This matter is subject to a separate and confidential minute. 

6.2 - To consider and approve on the recommendation of the Finance & Resources Committee the Capital Expenditure request: IT & Estates, and Bursaries.
This matter is subject to a separate and confidential minute. 

Resolved: The Capital Expenditure request for IT & Estates and Bursaries was APPROVED. 

6.3 - To consider and approve on the recommendation of the Finance & Resources Committee the writing off of Bad Debt.
This matter is subject to a separate and confidential minute. 

Resolved: The proposed move forward with the write-off, pending support from the DfE, was APPROVED. 

6.4 - To consider and approve on the recommendation of the Finance & Resources Committee the estates rationalisation project
This matter is subject to a separate and confidential minute. 

Resolved: The estates rationalisation project was considered and agreed in principle, the next stage of obtaining quotes and appointing architects was APPROVED. 

6.5 - To consider and approve on the recommendation of the Finance & Resources Committee the capital expenditure of the Levelling Up Fund.
This matter is subject to a separate and confidential minute. 

Resolved: The capital expenditure of the Levelling Up Fund was agreed in principle, the next stage to proceed with developing a project plan and appointing architects was APPROVED. 

7 - Remuneration, Search & Governance Committee (Non-Confidential)

7.1 - To receive the draft minutes and verbal report from the non-confidential session of Remuneration, Search & Governance Committee held on 30th January 2024
The draft minutes and verbal report from the non-confidential session of the Remuneration, Search & Governance Committee held on 30th January 2024 were received. It was noted that discussion on the appointment of new staff and student governors, increasing their number from one to two was recommended. Further steps include skills review of the current membership ahead of any further or governor recruitment, with consideration given to the arts sector due to its significance.

The committee had reviewed the proposal for the Governor Strategy Day scheduled for April, which aims to delve into future strategies and organisational risks, of which encouragement for participation by all governors was given. An overview of the appraisal of the Corporation Chair was noted which received positive feedback and highlighted the support received by him as a National Leader in Governance (NLG). Confirmation was provided of the non-adoption of the CUC Remuneration code following the Corporations adoption of the AOC code. 

Finally, discussion on progression planning for Governors in positions on the board (e.g. Committee Chair or future Chair and /or Vice-Chair roles) had been discussed.  It was noted that the Director of Governance would be picking up with individuals as part of the process to establish future stability for the Corporation, aligning with the college's stability and forward-looking approach, with a consideration and recognition for EDI and future discussions at this committee would continue. 

8 - HE Advisory Committee

8.1 - To receive the draft minutes and verbal report from the HE Advisory Committee held on 8th February 2024
The draft minutes and verbal report from the HE Advisory Committee held on 8th February 2024 were received. The Chair of HE Advisory Committee noted that the College’s time-limited Foundation Degree Awarding Powers (FDAPS) expire in March 2026 and that it is likely that the College will be subject to OfS review leading to a decision on whether the time-limited period should be extended or be granted indefinitely.  It was confirmed that this and any necessary preparatory action will be discussed at the July meeting of HEAC.  It was noted that the Committee also discussed the support provided by the College for staff scholarly activity and its importance for the design and delivery of HE programmes, an issue for continuing discussion and the College is working on its strategy.  The development of the HE curriculum was also considered, building on the College’s strengths and market opportunities, and focusing not just on what the College might provide, but also on how it delivers it.  Finally, HEAC had agreed to hold an HE Strategy Day involving the members of the committee and senior members of staff.  

At this point, Paula Gouldthorpe left the meeting. 

9 - Standards Committee

9.1 - To receive the draft minutes and verbal report from the Standards Committee on 6th February 2024
The draft minutes and verbal report from the Standards Committee held on 6th February 2024 were received. The Chair of the Standards Committee provided an update to the Corporation on the format of the Standards Committees, with a frequency of five meetings per year, noting a recent decision to alter the format of three of them, which has received positive feedback. The meeting discussed the safeguarding reporting and the need for more information, which had been actioned.

The Committee were pleased to receive an update on the outstanding achievements to support ESOL students in supporting their English, specifically though the use of Microsoft Translate of which the College had won an award for. Suggestions were made on how this could outreach to the wider community or business to provide digital tools like Translate and PowerPoint live for training purposes. Governors requested further information on this.  
Action – Dir of Gov / Exec Dir Digital Transformation.

10 - Governance

10.1 - To consider and approve amendments to Standing Orders
The Director of Governance introduced the amendment to the Standing Orders to increase the number of student Governors from one to two following the discussion and recommendation from the Governance Search and Remuneration Committee. 

Resolved: the amendments to the Standing Orders were APPROVED. 

10.2 - To receive and consider the Link Governor report for Safeguarding
This matter was deferred to the next meeting of the Corporation. 

10.3 - To receive and consider the Link Governor report for Health & Safety
The meeting discussed the health and safety Link Governor report. The report highlighted the importance of health and safety across all areas of the College, including the supporting a cultural change, ensuring that health and safety remains a priority for all staff and students.

10.4 - To receive and consider the Link Governor report for Marketing
In the absence of the Link Governor for Marketing the report was taken as read. Members noted an interest in the Colleges approach to Market planning following on from the approval of the Marketing Strategy. 

10.5 - To receive for information the Written Resolution Report - Subcontracting
The Director of Governance noted the resolution passed by written response in support of the uplift in allocation of the subcontracting given the award of in year AEB allocation. It was noted that the two delivery partners, Portull and Blue Apple, are well known and valued in the city, had excellent outcomes for learners and good standards of delivery well managed by the College. 

11 - Closing Items

11.1 - Any Other Business
In relation to the estate, the Staff Governor (support) requested feedback from members on their initial thoughts on the campus transformation project. Members agreed to feedback via electronic means. 
Action – Dir of Gov

11.2 - Date of Next Meeting
17th April – Corporation Strategy Day at DoubleTree by Hilton, Hull. 
21st May – Corporation Meeting at Hull College.

At this point, all staff and students left the meeting excluding External Governors and the Director of Governance. 

12 - Confidential Items.
This matter is subject to a separate and confidential minute. 
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