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	[bookmark: _Hlk488155080][bookmark: _Hlk488155247]Date
	09/07/2024

	Time
	16:00 - 18:40

	Location
	Hull College - Room QG213.

	Present
	Debra Gray, Joanne Gibbons, Ally Brooks, David Flatters, Joanne Masterson, Joey Greenwood, Rob Lawson (Chair), Matthew Blowman, Paula Gouldthorpe, John Cook, Barbara Howell, Tina Lynam, Lauren Dale. 

	In attendance
	Catherine Sykes (Director of Governance), Lynette Leith (Vice Principal Curriculum “VPC”), Ranjit Singh (Vice Principal Quality “VPQ”), Gino Tommasi (Vice Principal Finance & Corporate Services “VPF&CS”), Nicola Dimond (Vice Principal Human Resources “VPHR”), Elton D’Souza (External Board Reviewer).




1 - Opening Items

1.1 - Apologies for Absence
The following apologies for absence were noted from Colin Raban, Matt Child, Rebecca Garland, Nick Snaith, Tioniliegh Richard and Ranjit Singh.
Additionally, it was noted that Tom Dannatt has resigned from his position as Co-Opted member of the Finance & Resources Committee. The Chair expressed his thanks to Tom for his work as a Governor and latterly a co-opted member. 
1.2 - Declarations of Interest
No declarations of interest were made.
1.3 - Governor Appointment
At this point Ally Brooks left the meeting.

The reappointment of Ally Brooks as Governor and Vice-Chair of the Corporation for a term of 3 years was considered and unanimously approved. 
At this point Ally Brooks rejoined the meeting.

1.4 - Minutes of the Previous Meeting held on 21st May 2024

Resolved: The minutes of the previous meeting held on 21st May 2024 were APPROVED.

1.5 - Matters Arising and Action List
The Director of Governance noted the two items outstanding, noting their planned completion over the summer period. There were no further questions or matters arising raised. 
2 - External Board Review Findings: Presentation.
The External Board Review findings were presented and discussed. Key points included:
· The review process was industry standard, with open and straightforward conversations.
· The board was commended for its transparency and honesty.
· The triumvirate relationship between the Principal & CEO, Chair and Governance Professional was strong. 
· The board's business skills and links with local businesses were highlighted as strengths.
· Areas for development included ethnic diversity and further developing the risk review process.
· The board culture and relationships with the executive team were noted as strong.
· Recommendations included improving student voice, formalising working groups in the scheme of delegation, and feeding key risks back to the Corporation.
Members discussed the importance of diversity and avoiding groupthink whist emphasising the need for a continued review of diversity and representation of the learner and staff body at board level. It was considered that future appointments to the board should consider equality of opportunity and actions to support a diverse board would be explored with new strategies to improve reach and engagement to communities. 
Action: Director of Governance/ Governance, Search & Remuneration Committee. 

Additionally, mechanisms for encouraging learner voice was noted as improved though the appointment of two student governors, however further engagement with learners could be achieved.  
Members considered the recommendation to further consider the Risk Management Strategy, with a suggestion made to differentiate between the strategic (future) and operational (current) risks of the College; it was agreed this would be explored. Further, it was considered that the planned change to provide committee oversight of the risks relating directly to their areas of responsibility are reviewed and feedback to the Audit Committee and Corporation would provide additional oversight.  

It was agreed that these two additional elements could be further explored, and a revised Risk Management Strategy presented to the board for approval in the future. 

Action: Principal &CEO/ VPF&CS/ Director of Governance
To conclude, members noted the strengths highlighted in the board, and accepted the recommendations. It was confirmed that a summary of the report will be drafted, and with the consent of the reviewer, would be published on the College website.
Action: Director of Governance  

Resolved: The External Board Review findings were received, and the recommendations were APPROVED. 

At this point, Elton D’Souza left the meeting. 

3 - Principal's Report

3.1 - To receive an update from the Principal, including progress against the Operational Plan and KPI's for 2023/24
This matter is subject to a separate and confidential minute. 

3.2 - To consider and approve the Operational Plan and KPI's for 2024/25
The Operational Plan and KPI's for 2024/25 were considered with the Principal noted the cross-college use of the operational plan, displayed in every staff area, outlining clear goals and actions. Members noted the key feedback and strategic plans from the away day with Governors in April which had been incorporated.  Members noted the 9% EBITDA, of which is was clarified as being achievable against a budget of 10.6%, further clarifying the need for prudence and achievable financial targets.
Members questioned whether projects should be included, with the consensus being that due to their unpredictability would not be set as a KPI, however would be considered in discussions at both the Corporation, and more specifically through the Finance and Resources Committee.
Members reflected on the ongoing challenges with recruitment and the carrying of vacancies in teaching and technical areas, with emphasis on front-line delivery over strategic leadership noted when considering staffing across the College.  
Members noted the ambition, attributed with clear measures and the ongoing impact of initiatives (e.g. the 21st Skills Passport). In response to a members question the staff governors concurred with the level of staff clarity and evidence of progress that supported staff to follow and be a part of the Jull College journey. Members considered the importance of culture and leadership development, and suggestions were made for collaboration with external organisations and addressing staff shortages through innovative solutions like freelance skills coaches and shared resources with partners. 
Overall, the members were in support of the ambitious plans and strategic direction, focusing on financial prudence, leadership readiness, and operational clarity.
Resolved: The Operational Plan and KPI's for 2024/25 were APPROVED. 
At this point Joanne Gibbons left the meeting. 
4 - Policies & Strategies
The Principal presented two papers for approval:
1. Student Mental Health Strategy: It was confirmed that this strategy had been through internal committees and received stringent feedback and scrutiny but addresses the growing national issue of student mental health and codifies the College's approach and goals in this area.
2. Equality Duty: The policy has been refreshed, with attention to new sections, including breastfeeding, full protection for people with disabilities and the single source test. 
Resolved: The Student Mental Health Strategy and the Equality Duty were APPROVED. 

5 - Audit Committee
The Chair of the Committee provided a verbal report from the meeting held on 13th June 2024; highlighting and thanking members for good attendance and engagement. Key points included:
· Introduction of a new external audit partner, RSM, who provided a helpful report on the plan for external audit for year ended 31st July 2024. 
· There had been several positive internal audits report presented to the committee, including Apprenticeships (substantial), Creditor Payments (Reasonable), Risk Management (Substantial) and Subcontracting (Substantial). It was also confirmed that an advisory review of IT Disaster Recovery had also been completed and provided good evidence but was ungraded due to relocation of servers.   
· Good assurance had also been provided for the previous year’s follow up recommendations, with 22 of 24 recommendations achieved.
· Risk review, policies, and self-assessment of the committee were discussed.
6 - Finance & Resources Committee

6.1 - To receive the draft minutes and verbal update from the Finance & Resources Committee meeting held on 20th June 2024
This matter is subject to a separate and confidential minute. 
6.2 - To receive and consider the P10 management accounts.
The P10 management accounts were shared for information, and no further questions were raised.
6.3 - To consider and approve on the recommendation of the committee, the following items of expenditure:
This matter is subject to a separate and confidential minute. 

6.4 - To consider and approve on the recommendation of the committee the College Expenditure Budget, including subcontracting provision and the 2-year forecast.
This matter is subject to a separate and confidential minute. 
6.5 - To consider and approve on the recommendation of the committee the College Capital Budget
This matter is subject to a separate and confidential minute. 

6.6 - To consider and approve on the recommendation of the committee the following policies:
The committee presented several policies for approval:
1. Recruitment of Ex-Offenders Policy: This policy was reviewed and approved as part of its annual review process.
2. Financial Regulations: The VPF&CS introduced the regulations, noting several significant changes. The thresholds related to fraud and outlined required actions had been updated in line with College Financial Handbook. The ability to approve compensation up to £50k for the College, in line with the College Financial Handbook. An appendix detailing agency controls has been added.
The proposed regulations also proposed new thresholds, in line with benchmarks, for purchase orders and expenditures based on Further Education (FE) Colleges nationally. It was noted that the Finance & Resources Committee had discussed at length the need for relatively low thresholds for approvals due to the historical financial management, and questioned whether the proposed levels of approval would receive sufficient oversight.  
It was noted that the Committee had proposed an enhanced purchase order report which included a report on any expenditure between £50 - £150k as approved by the Executive Management Team (EMT) at each of the Finance & Resources committee meeting. Ensuring robustness and transparency for purchase orders and grants. 
Members considered the changes as positive, noting that they are well-timed and mindful of how financial approvals are reflected in the PIMS. Members agreed that improved purchase order processes will enhance understanding of business flow and the spending pipeline. The Committee emphasised the importance of receiving timely information. The proposed changes were approved.
3. Subcontracting Supply Chain Policy: This new policy includes updates from the ESFA for the Adult Skills Fund and was approved.
4. Treasury Management Policy: Updated in line with the ESFA College Financial Handbook. A treasury strategy will be developed over the summer to align with future strategies. The policy was approved.
7 - Comfort Break
Members paused the meeting for a 10-minute comfort break. 

At this point John Cook left the meeting. 

8 - Governance, Search & Remuneration (non-confidential)

8.1 - To receive the draft minutes (non-confidential) and verbal report from the Governance, Search & Remuneration meeting held on 18th June 2024
The draft minutes from the Governance, Search & Remuneration meeting held on 18th June 2024 were received. The verbal report highlighted discussions on the Governance Self-Assessment, the Governance Improvement Plan, and Succession Planning and Recruitment. 

It was noted that an application from Janine Crombie had been received and reviewed, with a recommendation to invite Janine for an interview to be co-opted onto the Standards Committee.

There were no further questions on the report or draft minutes of the meeting. 
8.2 - To consider and approve on the recommendation of the Committee the Committee Memberships 2024/25
The committee presented the proposed Committee Memberships for 2024/25. The memberships were reviewed and approved as recommended by the committee.
8.3 - To consider and approve on the recommendation of the committee the Governor Attendance Policy
The committee presented the Governor Attendance Policy for approval. The policy was reviewed and approved as recommended by the committee.
9 - HE Advisory Committee
In the absence of the Chair of the Committee, the Principal provided a verbal report from the HE Strategy Day held on 5th June 2024. It was confirmed that the day had included 
presentations on the historical and present position of HE at Hull College;  a review of the conditions of registration with evidence of compliance; discussions on how to prepare for an OfS review of foundation degree awarding powers (FDAP) or potentially whether the College looks to achieve bachelor degree awarding powers (BDAP) powers. It was noted that the committee had considered, on a number of occasions, changes to the academic governance committee structure, however was currently comfortable with how the conditions of registration were being met. Finally it was noted that the HE scholarship and innovation strategy will be presented at the next HE Advisory committee meeting following comments from the members. The Principal gave her thanks to the committee members for providing their expertise throughout the day. 
10 - Standards Committee
The Chair of the Committee presented the draft minutes and a verbal update from the Standards Committee meeting held on 25th June 2024. 

Key points included the nursery's readiness for an anticipated Ofsted Inspection, the 14+ report showing 46% of students progressing into the college or other provision, which was great to see, and the excellent exam attendance. Further, the insights into the teach, learning and assessment was noted as improved and evidenced through the deep dive process. 

The committee also discussed the new mental health strategy and its alignment with learner support and welfare. The small changes to the governance structure were noted to be working well with changes to two of the three meeting formats to include more specific areas of focus. 

There were no further questions on the report or draft minutes of the meeting. 
11 - Closing Items
Any Other Business
The meeting concluded with a round of thanks to the executive team for their hard work, particularly in relation to Ofsted and award wins. The chair also thanked the members for their commitment and hard work over the.

Date of Next Meeting. 
The next meeting was scheduled for 24th September 2024.
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Minutes approved by the Corporation at the meeting held on 24th September 2024.  
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