

[image: Hull College logo]Minutes
Corporation
Governance





	Date
	25/03/2025

	Time
	16:00 - 18:00

	Location
	TeamsRoomQG213

	Present
	Debra Gray, John Cook, Lauren Dale, David Flatters, Joanne Gibbons, Rob Lawson, Joanne Masterson, Paula Gouldthorpe, Matthew Blowman, Tina
Lynam, John Cook, Colin Raban, Nick Snaith, Lauren Dale, Helen Kemp- taylor, Danielle Oliver

	In Attendance
	Catherine Sykes (Director of Governance), Gino Tommasi (Vice Principal Finance and Corporate Services “VPF&CS”), Lynette Leith (Vice Principal Curriculum “VPC”), Nicola Dimond (Vice Principal HR “VPHR”), Ranjit Singh
(Vice Principal Quality “VPQ”), Nurudeen Adekola (Co-Opted member of Audit Committee), Deborah Millar (Exec Director Digital Transformation).



1 [bookmark: 1_-_Governors_AI_Session]- Governors AI Session
Deborah Millar presented to members on AI at Hull College, of which slides are available here. Following the presentation members questioned governance oversight of AI, to which the Director of Governance addressed by updating the conversation at the Audit Committee. It was noted that the Director of Governance had been appointed chair of the AoC GP's AI working group which received support from JISC, and this would be built into Audit Committee business going forwards.

In response to members question about keeping up with changes from a curriculum perspective, it was clarified that prompt craft and usage beyond AI as a topic of learning was the focus. Members questioned intellectual property protection, specifically regarding Co-Pilot and not using ChatGPT to which the Principal clarified permissions, policy and training staff and students receive on this.
At this point, Deborah Millar left the meeting.
2 [bookmark: 2_-_Opening_Items]- Opening Items
The Chair welcomed everyone to the meeting, specifically Chris Philpott and Danielle Oliver to their first meeting. It was also noted that the Director of Governance had recently been appointed as Vice Chair of the National AoC Governance Professionals Group, which further strengthened the Colleges visibility in the sector.
2.1 [bookmark: 2.1_-_Governor_Appointments]- Governor Appointments
At this point Chris Philpott, David Flatters and Joanne Gibbons left the meeting.
The Chair introduced the appointments for consideration. It was confirmed that Chris Philpott was proposed for his first term as a governor, recommended highly due to his background as Assistant Chief Constable at Humberside Police; members approved unanimously.

Additionally, David Flatters and Joanne Gibbons were considered for their second term of office, both appointments were approved unanimously.
Members noted the resignation of Matt Child, acknowledging his significant contributions during his tenure. The Chair noted that recruitment and succession planning remains a focus.
At this point Chris Philpott, David Flatters and Joanne Gibbons re-joined the meeting.
The Chair expressed thanks to members on their appointments and introductions were made.

Resolved: Chris Philpott was appointed for his first term as a governor, David Flatters for his second term, and Joanne Gibbons for her third term. All appointments were confirmed as a 4-year term of office.

2.2 [bookmark: 2.2_-_Apologies_for_Absence]- Apologies for Absence
Joey Greenwood, Barbara Howell, and Paula Gouldthorpe.

2.3 [bookmark: 2.3_-_Declarations_of_Interest]- Declarations of Interest
None.
2.4 [bookmark: 2.4_-_Minutes_of_the_Previous_Meetings_h]- Minutes of the Previous Meetings held on 17th December 2024
The minutes of the previous meeting held on 17th December 2024 were reviewed and approved by the board. There were no objections to the minutes, and they were approved.

Resolved: The minutes of the previous meeting held on 17th December 2024 were approved.
2.5 [bookmark: 2.5_-_Matters_Arising_and_Action_List]- Matters Arising and Action List
The Director of Governance provided an update on matters arising and the action list, noting the one matter relating to land at Harrogate, which is scheduled for review by the EMT in June and will subsequently be brought to the Finance & Resources Committee.
There were no significant matters from the December meeting that required attention.
3 [bookmark: 3_-_Principal's_Report]- Principal's Report
3.1 [bookmark: 3.1_-_To_receive_an_update_from_the_Prin]- To receive an update from the Principal, including progress against the Operational Plan and KPI's for 2024/25

This matter is subject to a separate and confidential minute.
4 [bookmark: 4_-_Audit_Committee]- Audit Committee

4.1 [bookmark: 4.1_-_To_receive_the_draft_minutes_and_v]- To receive the draft minutes and verbal report from the Audit Committee meetings held on 6th March 2025
The Chair of the Committee presented the draft minutes and verbal report from the Audit Committee meeting held on 6th March 2025. Members noted the circulation of the draft minutes noting an update to the matters arising, with several items completed and no outstanding issues. It was confirmed that the Internal audit reports were discussed, with substantial assurance received for the payroll report and reasonable assurance for the health and safety report. Further, two reports are in progress, focusing on policies and

procedures and Exams and will be presented to the next planned committee meeting. Additionally, it was noted that the committee had requested a summary progress report from internal audit to highlight any areas of concern; which had been agreed and would be incorporated going forwards.

Members noted the update received by the committee on risk management, with HR flagged as a significant area of concern, particularly service level operations however recognised the work in place to improve and mitigate these risks. The committee was pleased to receive a new dashboard for the internal audit sampling report that had been introduced, which was explained as a monitoring mechanism for funding and compliance errors. The committee commended the dashboard and the work done. Finally, it was noted that the committee had hosted an annual conversation with the financial statement’s auditors, which was confirmed as completed on time, and no issues to report.
4.2 [bookmark: 4.2_-_To_consider_and_approve,_on_the_re]- To consider and approve, on the recommendation of the Audit Committee, the GDPR Policy.
The board considered and approved the GDPR policy, as recommended by the Audit Committee. There were no objections, and the policy was approved unanimously.

Resoled: The GDPR policy was approved as recommended by the Audit Committee.
5 [bookmark: 5_-_Finance_&_Resources_Committee]- Finance & Resources Committee

5.1 [bookmark: 5.1_-_To_receive_the_verbal_report_from_]- To receive the verbal report from the Finance & Resources Committee meeting held on 13th March 2025
Participated: David Flatters
This matter is subject to a separate and confidential minute.

5.2 [bookmark: 5.2_-_To_consider_and_approve_on_the_rec]- To consider and approve on the recommendation of the Finance & Resources Committee the additional ASF Subcontracting Allocation

This matter is subject to a separate and confidential minute.

Resolved: The Corporation approved the increase in ASF subcontracting allocation by
£350,000.
5.3 [bookmark: 5.3_-_To_consider_and_approve_on_the_rec]- To consider and approve on the recommendation of the Finance & Resources Committee the capital expenditure of the Levelling Up Fund.

This matter is subject to a separate and confidential minute.
Resolved: The Corporation approved the capital expenditure of the Levelling Up Fund, including the appointment of Sewells as the main contractor with a contract value of £3.3 million.

5.4 [bookmark: 5.4_-_To_consider_and_approve_on_the_rec]- To consider and approve on the recommendation of the Finance & Resources Committee the ES1.11 Control or Restraint of Persons Policy
The VPF&CS introduced the Control or Restraint of Persons Policy for approval. Noting the necessity of having clear guidelines on acceptable practices for constraining learners, despite the low incidence of behavioural issues as indicated by the campus support

annual report. In response to a members question it was noted that the policy had updated to reflect current standards. Members offered further comments, specifically that suggesting that referencing multiple acts might invite comparisons with police powers, which are not appropriate for this policy. It was agreed that the references should be streamlined to focus on the relevant provisions of the Education Act 2011. The policy was approved with the suggested amendments.

Resolved: The Corporation approved the ES1.11 Control or Restraint of Persons Policy with the suggested amendments.

6 [bookmark: 6_-_Remuneration,_Search_&_Governance_Co]- Remuneration, Search & Governance Committee (Non-Confidential)

6.1 [bookmark: 6.1_-_To_receive_the_draft_minutes_and_v]- To receive the draft minutes and verbal report from the non-confidential session of Remuneration, Search & Governance Committee held on 4th February 2025
The Chair of Corporation provided the verbal report on the meeting, noting a few points in relation to the annual Corporation Strategy Day and governor training including mandatory training on safeguarding and prevent. Members were encouraged to take up training opportunities and provide updates where completed to support the annual reporting.

Feedback from Governor one to one sessions was summarised, with four main points: the need for more student interactions, issues with accessing information, the necessity for more dashboards and data for visual representation of financial issues. All matters were noted as agreed, with an update on the MIS team being provided to the Corporation.

6.2 [bookmark: 6.2_-_Policies_for_approval]- Policies for approval
The Chair introduced two policies for approval following the committee’s recommendation. The Chair's Action Policy was noted as having no significant changes, whilst the Governor Link Policy changed had incorporated feedback from other members including provisions for virtual meetings. A member raised a minor point about mutual learning in link governor visits, suggesting that the documents should reflect the committee's view on the importance of mutual learning. This suggestion was acknowledged, and the policies were approved.

Resolved: The Corporation approved the Chair's Action Policy and the Governor Link Policy with minor updates.

7 [bookmark: 7_-_HE_Advisory_Committee]- HE Advisory Committee

7.1 [bookmark: 7.1_-_To_receive_the_draft_minutes_and_v]- To receive the draft minutes and verbal report from the HE Advisory Committee held on 20th March 2025 (to follow).
The Chair of the Committee provided a verbal report from the HE Advisory Committee meeting held on 20th March 2025. Focussing on three key points: a thematic review of learning and teaching, updates on dealings with the Office for Students, and preparations for the Degree Awarding Powers assessment visit by an OFS team. It was noted that the committee had approved a schedule of link governor strategy events focusing on academic standards, quality enhancement, and academic governance in line with anticipated reviews by OfS. The report was well received, and the committee expressed satisfaction with the progress and preparations.

8 [bookmark: 8_-_Standards_Committee]- Standards Committee

8.1 [bookmark: 8.1_-_To_receive_the_draft_minutes_and_v]- To receive the draft minutes and verbal report from the Standards Committee on 11th February 2025.
In the absence of the Chair, the Principal provided a report from the Standards Committee meeting held on 11th February 2025. The meeting was particularly challenging due to the passing of a valued colleague, and absence from some of the team. It was noted that the committee had discussed the proposed new Ofsted framework, which could result in up to 20 grades to defend. The framework's focus on the school sector was noted, and preparations for its implementation were considered.
It was noted that the committee had reviewed reports on various delivery streams, including education programmes, adult education, apprenticeships, and higher education with a more detailed review of apprenticeships agreed and scheduled for the next meeting. The latest deep dive reports, safeguarding and prevent updates, and the annual complaints report were shared. The curriculum and quality risk register were also reviewed. The report concluded with an invitation for questions, which were addressed satisfactorily.

9 [bookmark: 9_-_Closing_Items]- Closing Items
9.1 [bookmark: 9.1_-_Any_Other_Business]- Any Other Business
The Chair provided an update on his national roles and visibility of the FE sector, which provided with insights into mergers, governance issues, and political pressures. Members noted the involvement in benchmarking, presentations at national events, and contributions to FE Week on recruitment and governance which was commended.

9.2 [bookmark: 9.2_-_Date_of_Next_Meeting]- Date of Next Meeting
Strategy Day - 23rd April 2025 at Hull College Corporation meeting - 20th May 2025 at Hull College.


10 [bookmark: 10_-_Confidential_Items.]- Confidential Items.
The meeting transitioned to the confidential section, reserved for external independent members only. Staff members were asked to leave the room.
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