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	24/09/2024

	Time
	16:00 - 18:00

	Location
	Hull College QG213 or MS Teams.

	Present
	Matthew Blowman, Ally Brooks, Matt Child, David Flatters, Lauren Dale, Rebecca Garland, Paula Gouldthorpe, Debra Gray, Joanne Gibbons, Joey Greenwood, Rob Lawson (Chair), Joanne Masterson, Colin Raban, Nick Snaith. 

	In Attendance
	Catherine Sykes (Director of Governance), Lynette Leith (Vice Principal Curriculum “VPC”), Nicola Dimond (Vice Principal HR).





1 - Opening Items

1.1 - Apologies for Absence
Apologies for absence were noted from Barbara Howell, Tina Lynam, John Cook, Gino Tommasi, and Ranjit Singh.

1.2 - Declarations of Interest
None.

1.3 - Minutes of the Previous Meeting
The Chair presented the minutes from the previous meeting inviting any points of clarification or amendment. No objections raised; the minutes were accepted.

Resolved: The minutes from the previous meeting held on 9th July 2024 were approved.

1.4 - Matters Arising and Action List
The Director of Governance provided an update on several ongoing matters, confirming that the review of the Skills Advisory Board will be revisited later in the agenda. The discussions on the overlap between the Standards and HE Advisory committees had been discussed and updated following consultation with the committee chairs and is addressed as part of this agenda. The Governance, Search & Remuneration Committee continues to work on diversifying the board, with ongoing recruitment efforts using the DfE recruitment service via Peridot. The risk management strategy updates are underway, and the Audit Committee has received an update on the risk register. The summary statement for the External Board Review has been completed and will be published on the website.

2 - Safeguarding
 
2.1 - To review and consider the Safeguarding Report for 2023/24
This matter is subject to a separate and confidential minute. 

2.2 - To consider and approve the Safeguarding Policy
This matter is subject to a separate and confidential minute.

Resolved: The updated Safeguarding Policy was approved with the understanding that a cross-reference to the social media policy would be included. 

3 - Principal's Report
This matter is subject to a separate and confidential minute. 

4 - Finance Update
In the absence of the VPF&CS the Principal presented the FY24 Financial Outturn Report, highlighting a significant improvement in financial performance compared to FY23. Members commended the positive trend in the College's financial health, with a slightly increased outturn from the previous year. The Principal noted that this could place the College in the top 10% nationally financially.  

Members confirmed that this improvement was attributed to strong learner recruitment efforts, which, although their impact on funding will only be visible in the following year, indicate recovery. In terms of staff to income ratios, members were pleased to note the benchmark figure of 67% had been achieved. Members raised no further questions on the finance update. 

5 - Audit Committee

5.1 - Audit Committee Meeting Report

The Chair of the Committee provided a comprehensive update on the recent Audit Committee meeting, thanking the attendance and engagement from colleagues. He highlighted the internal audit for the previous year, including the most recent report on higher education, which received substantial assurance. 

It was noted that the internal audit plan for the next financial year was agreed, with one of the first audits focusing on HR, specifically recruitment and retention. This aligns with the ongoing discussions about challenges in recruiting staff in a period of increased growth through additional learner recruitment. 

It was confirmed that the external audit was on track to meet its original timeframe, reflecting the excellent relationship between the college's personnel and external audit teams. 

Finally, it was noted that the committee has reviewed data and information governance reports, with no concerns to raise. 

5.2 - Internal Audit Annual Final Report 2023/24

The Chair of the Committee noted the discussion at the committee on the annual internal audit report, which had provided a positive outlook on the College’s internal workings, with reasonable assurance provided. The individual audits were noted with their assurance ratings, five with substantial ratings. It was confirmed that the final audit report for 2023/24 would be circulated to the Corporation for information. 
Action: Director of Governance



6 - HE Advisory Committee

The Chair of the Committee updated members to the committee’s ongoing work, highlighting four key areas. First, the committee is continuing discussions on the HE strategy to identify the college's unique selling proposition in a competitive market. Second, the review of academic governance is nearing completion, aiming to provide assurance of adequacy (imminently) and effectiveness (following sometime of implementation) to the Corporation. Third, there was a detailed discussion on risk management, particularly the HE risk register's consistency with the college's risk management policy. Lastly, planning for an OfS review and the renewal of degree awarding powers was discussed, with an initial assessment paper circulated among committee members. The committee aims to agree on this initial assessment soon ahead of the next committee meeting. 

7 - Governance, Search & Remuneration Committee

7.1 - Governance, Search & Remuneration Committee Meeting Report
This matter is subject to a separate and confidential minute. 
8 - Governance

8.1 - Governance Documentation
The committee reviewed and approved the terms of reference for the Standards Committee, HE Advisory Committee, Skills Advisory Panel, and the Scheme of Delegation. Changes to the Skills Advisory Panel's membership were also considered, to include enhancing its strategic value and ensure diverse representation. Membership was delegated to the VPC as chair of the panel with representatives from the Corporation as the skills link governors. 

Resolved: The terms of reference for the Standards Committee, HE Advisory Committee, Skills Advisory Panel, and the Scheme of Delegation were approved. 

8.2 - Modern Slavery Statement
The Modern Slavery Statement for 2024 was presented and approved for publication on the college website. 

Resolved: The Modern Slavery Statement for 2024 was approved for publication on the college website. 

8.3 - Written Resolution & Use of the Common Seal
The committee received a report on the Utilities Written Resolution (August 2024) and approved the application of the common seal to the deed of grant funding between East Riding of Yorkshire Council and Hull College.

Resolved: The application of the common seal to the deed of grant funding between East Riding of Yorkshire Council and Hull College was approved. 

8.4 - Governance Annual Report
The Governance Annual Report, including self-assessment, committee evaluation, and member skills audit, was deferred to the next meeting pending the completion of all self-assessments.

The Chair encouraged all members to complete the assessment questionnaire to enable the completion of the annual report. 

9 - Closing Items

9.1 - Any Other Business
In response to a member’s question on the operational status of Phoenix Future Skills, it was confirmed to be a sub-brand of the College under the VPC’s line management, focusing on employability and AEB provision. It was confirmed that this was not a subsidiary company. 

The Corporation acknowledged the hard work of the Executive team in achieving 88% of their targets last year, reflecting strong financial and operational performance. Additionally, support of the Corporation for the Executive team was reciprocated. 

9.2 - Date of Next Meeting:  17th December 2024, to include Christmas Meal
The next meeting is scheduled for December 17th, which will include a Christmas meal. 
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