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	Leeds Metropolitan University
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	4. Final award and title


	FdA Express Logistics 

	5. Route title


	Business and Professional Development

	6. UCAS code


	TBC

	7. QAA  benchmarking group(s)                                     
	The Route, it’s constituent Pathways and Awards are designed to comply with the QAA Benchmarks for Foundation Degrees and Honours Degrees General Business and Management QAA 165 02/07 (all)



8 Aims of the programme

Introduction

‘Holders of qualifications at this level will have developed a sound understanding of the principles in their field of study, and will have learned to apply those principles more widely. Through this, they will have learned to evaluate the appropriateness of different approaches to solving problems. Their studies may well have had a vocational orientation….enabling them to perform effectively in their chosen field. Holders of qualifications at this level will have the qualities necessary for employment in situations requiring the exercise of personal responsibility and decision-making.’ (QAA, 2008)

The aims of this award have been developed using the Quality Assurance Agency’s (QAA) National Qualification Framework, relevant QAA subject benchmark statements, the QAA Foundation Degree Qualification Benchmark and National Occupational Standards.

Market Information

Our successful Ports and Logistics degree has led to interest in a similar degree focused on the express logistics industry. We have been approached by TNT to design a Foundation degree to fill its operational training requirements at middle management level. This degree would form the background of an extensive personal development programme for all its middle managers involved in operations.  TNT is willing to sign a commitment for up to 90 learners initially over a 3 year period. Additionally the field of express logistics is a growing industry covering SMEs and large organisations. This degree has been identified as a way of offering a unique qualification to an expanding industry based on a developed programme with a leading provider in the industry, 

Aims and Distinctiveness

The aim of this programme validation is to create a new degree for the Express Logistics Industry.
For this degree Express Logistics is defined as the movement of time prioritized items through a distribution chain in which the speed of delivery and collection is a value added and essential part of the service offered. Traditional examples of this would be the parcel delivery services offered by TNT and DHL as well as larger bespoke special services which attract time sensitive requirements. 
It is intended that the course will be taught In the UK using a blended learning style of delivery.

The course will start with a formal induction which will arm the students with the tools they will need to begin their study. This will include guaranteeing access to Moodle and Mahara (online forum). Students will also be shown how to access the local learning facilities. 

Students will be brought together for short periods of intensive study. This will be tutor led with options to deliver in the best style to suit the local cohort. This will include lectures and tutorials.

Students will also have access to online learning materials. This activity based learning resources allow the students to consolidate their learning within their own work place while studying independently. 

Students will also join online forums in which tutors engage with the students to support independent learning. This forum also acts as a route to build collaborative learning communities.  

Students will also have access to learning support material through the following routes:

a. E books and resources through Hull College Moodle.

b. Access to the Charted Institute of Logistics and Transport Insight database. 

c. Access to identified key learning support websites.

Pathway Aims
The FdA Express Logistics award adopts the overall aims of the Business and Professional Development Route which in turn reflect those of Hull College HE Scheme. However, to satisfy the needs of the award, the generic Scheme and Route aims are contextualised and added to as follows:

· provide honours and foundation degrees for a number of specific vocational areas; 

· provide curricula which develop a range of technical, vocational and key skills relevant to individual awards;

· develop independent learners;

· widen participation in the areas of business and also to increase access to higher education from under-represented groups in the international community;

· provide a framework in which employers, employer bodies and providers can collaborate to develop the curriculum;

· produce capable and well-rounded graduates who will make a contribution to the labour market needs of the local regional and national economies and have appropriate knowledge and skills

Skills for Logistics Aims

The Skills for Logistics foundation degree framework recommends that foundation degrees in the sector should combine operationally relevant management skills with sector specific knowledge. The Foundation Degree addresses these issues by meeting the following aims:

· Widen access to HE for logistics employees

· Provide an accessible, responsive HE learning experience based in the work environment

· Help logistics businesses improve their performance and competitive position

· Meet the career and personal development needs for Logistics Professionals

· Provide progression routes to further development, academic and professional qualifications

· To provide a regional offer which matches Skill Sector requirements, and forms part of a national  co-coordinated set of complementary regionally-based Foundation Degrees

Learning is best achieved when the learner can identify with the outcome and apply the learning to authentic learning experiences. This ethos has been promoted throughout the degree. The ethos has been supported by the application of realistic outcomes across the programme. This has acted as a thematic approach which has developed cross-curricular links throughout the programme.  These links have been built on the Skills for Logistics, Logistics Operations National Occupational Standards (NOS).  These have been created with the industry to allow the contextualisation of core skills within the logistics industry. These have been used to design the course and they are: 

· Identify the logistics requirements of a supply chain 

· Promote and maintain health, safety, and security in logistics operations

· Promote compliance of logistics operations with legislation, regulations, and organisational procedures 

· Schedule logistics operations to meet customer requirements 
· Optimise the use of logistics resources 

· Develop contingency plans for logistics operations 
· Utilise transport modes in logistics operations 

· Apply technology in logistics operations 

· Develop relationships with logistics customers

· Improve the quality of logistics operations 

· Respond to contingencies during logistics operations 

· Monitor the environmental impact of logistics operations 

Aims and Objectives of the Route and Award

A key driver of the Foundation Degree development is to support the up-skilling of the workforce. The programme aims to provide students with an education and learning experience, which will deliver work-based practices and develop new skills and competencies enabling them to operate as professionals with a high degree of autonomy.

To satisfy the needs of the Award, the generic Scheme and Route aims and objectives are contextualised and added to as follows:

General aims and Objectives of the Award

The aims of the award are to:

· Provide a 2 year part-time fast-track foundation degree route for Express Logistics.

· Provide curricula which develop a range of vocational and key skills relevant to business.

· Develop independent learners.

· Provide a framework in which employers, employer bodies and providers collaborate to develop the curriculum.

· Contribute to the skill base in relation to the Express Logistics sector.

· Produce capable and well-rounded graduates who will make a contribution to the labour market needs of the local region and national economies and have appropriate knowledge and skills.

The objectives of the award are to:

· Provide students with a sound knowledge of organisations, their management and the changing external environment in which they operate.

· Enhance lifelong learning skills and personal development. 

· Enable students to demonstrate the external environment in which organisations operate and how they are managed (i.e. economical, environmental, ethical, legal, political, sociological, technological, together with their effects at national and international levels upon the strategy, behaviour and management of organisations.

· Provide students with the ability to analyse the roles and importance of the different functional areas of the business organisation. This encompasses the various processes, procedures and practices for effective management of organisations.

· Develop relevant knowledge and understanding of organisations. This will encompass the internal aspects, functions and processes of organisations including their diverse nature, purposes, structure governance, operations and management, together with the individual and corporate behaviours and cultures which exist within and between organisations and their influence upon the external environment. 
9 Intended learning outcomes

A   
Knowledge & Understanding
Upon successful completion of Level 4 students will be able to:

A. Demonstrate a knowledge and understanding of key theories, concepts and principles relevant to a specific subject area.

B. Discuss issues associated with personal and professional development;

C. Collect, assess, evaluate and interpret primary and/or secondary data and, where appropriate, information systems in order to enable familiar and simple problems to be addressed;

D. Communicate the above accurately and reliably using structured and coherent arguments.

Upon successful completion of Level 5 students will be able to:

A. Discuss conflicting theories, concepts and principles relevant to a specific subject area;

B. Critically discuss issues associated with personal and professional development;

C. Collect, assess, evaluate and interpret primary and/or secondary data and, where appropriate, information systems in order to enable unfamiliar/more complex problems to be addressed;

D. Communicate the above accurately and reliably using structured and coherent arguments.

Demonstrate the internal aspects, functions and processes of organisations including their diverse nature, purposes, structures, governance, operations and management, 

Upon successful completion of level 4 and 5 students will be able to:

A. Graduates should be able to demonstrate relevant knowledge and understanding of organisations, the external environment in which they operate and how they are managed. There will be an understanding and response to change and the consideration of the future of organisations and the external environment in which they operate particularly within the Lean thinking (GBM 3.2)

B. Together with the individual and corporate behaviours and cultures which exist within and between organisations and their influence upon the external environment. (GBM 3.4)

C. Apply factors, including economic, environmental, ethical, legal, political, sociological and technological, together with their effects at local, national and international levels upon the strategy, behaviour, management and sustainability of organisations. (GBM 3.5)

D. Evaluate the various processes, procedures and practices for effective management of organisations. It includes theories, models, frameworks, tasks and roles of management together with rational analysis and other processes of decision making within organisations and in relation to the external environment. (GBM 3.6)

B
Skills and Other Attributes 

(i) Application

Upon successful completion of Level 4 students will be able to:

A. Demonstrate an ability to apply new knowledge and understanding;

B. Apply basic methods to solve a range of simple problems;

C. Access and use a range of learning resources in order to take responsibility for own learning.

Upon successful completion of Level 5 students will be able to:

A. Analyse the impact of their application of new knowledge and understanding;

B. Evaluate and discuss the application of a range of methods to solve more complex problems;

C. Participate effectively in interdependent learning activity and function effectively as an independent learner.

Upon successful completion of level 4 and 5 students will be able to:

A. Demonstrate a range of cognitive and intellectual skills together with techniques specific to business and management. Graduates should also be able to demonstrate relevant personal and interpersonal skills. (GBM 3.9)

B. In addition to the learning outcomes identified above Skills for Logistics has developed Logistics Operations National Occupational Standards (NOS). These have been created with the industry to allow the contextualisation of core skills within the logistics industry. These have been used to design the course and they are:
· Identify the logistics requirements of a supply chain 

· Promote and maintain health, safety, and security in logistics operations

· Promote compliance of logistics operations with legislation, regulations, and organisational procedures 

· Schedule logistics operations to meet customer requirements 
· Optimise the use of logistics resources 

· Develop contingency plans for logistics operations 
· Utilise transport modes in logistics operations 

· Apply technology in logistics operations 

· Develop relationships with logistics customers

· Improve the quality of logistics operations 

· Respond to contingencies during logistics operations 

· Monitor the environmental impact of logistics operations 

There is a close link between these generic skills and the more specific key skills which are discussed in (iii) below.

 (ii) Reflection 

Upon successful completion of Level 4 students will be able to:

A. Reflect on their own value systems, development and practices;

B. Question concepts and theories encountered in their studies.

Upon successful completion of Level 5 students will be able to:

A. Reflect on their own value systems, development and practices and compare these with alternatives systems and practices;

B. Critically compare and contrast complex theories encountered in their studies. 

(iii) Key/Core Skills

Modules within the award will specify where the Key/Core Skills are developed and assessed. This is linked to GBM 3.9.
The Key/Core skills for the scheme are:

	· Communication

	· Team-working

	· Management

	· Numeracy

	· Information Technology

	· Problem-solving

	· Learning

	· Employability


See Key Skills matrix for details. 
C  Assessment, Learning and Teaching 

A range of formative and summative assessment methods will be used which are appropriate to the teaching and learning delivery method, mode of attendance and proposed weighting criteria used for this module, and as reflected within the scheme and module specifications. The assessment method for each module is included in the module specification. 
A contextualised and approved assessment strategy and schedule will be published to students in course handbooks. Refer to assessment matrix in this document
An example of the delivery programme for the qualification is attached 
Learning and Teaching activities

Each year at the Annual Planning Event the teaching, learning and assessment methods are agreed. These are given to the students at the beginning of the year as part of the student handbook

10 Award structure and requirements, levels, modules, credits and awards

This Award is within the Business and Professional Development Pathway hence it extends upon the requisite pathway modules with the addition of four specialist award modules. This is illustrated thus:


[image: image2]
Programme to be delivered over three years. See delivery diagram in Appendix 1 
All modules attract 15 credit points.

To be awarded the FdA in Express Logistics students need to complete the following:
PPD modules: Study Skills, Managing People in Express Logistics Operations,  Managing Activity in  Express Logistics Operations, Research for the Vocational Manager
WRL modules: Lean Operations, Managing Assets & Facilities in Express Logistics Operations, Improvement Project  (1), Improvement Project  (2)
The remaining modules are: 

Introduction to Express Logistics, Managing Information and Technology in Express Logistics Operations, Project Management, Managing Change, Supply Chain Planning, Strategic Management for Business, Managing Compliance in Express Logistics Operations, International Global Trade 

Total: 240 credit points

11  Support for students and their learning 

The award has been designed to maximise work based learning. It is envisaged that all of the students will already be in employment. It is acknowledged that work based learning programmes bring particular support needs. Although academic staff will support assessment and study fully, it is also anticipated that most learners will have a workplace contact that will form an important part of the support mechanism. These contacts should act as mentors to the student. Effective mentorship is an essential part of the Foundation Degree and the college will provide the required mentor training.

Employers emphasised, in research carried out by Skills for Logistics (Dec, 2007) that the Foundation degree, and the work based element should not be just academic but should aim to maximise return on investment by focusing on delivering tangible benefits to the organisation. The role of the tutor will be to focus the student on this task on behalf of the employer while negotiating with the student the pathway to be taken. This action will need to inform the approach and assessment needs of the student as judged by the degree staff. 

Students will attend college at the beginning of their programme of study during which they will receive induction and will be familiarised with the course and its requirements. In order to provide a supportive learning environment this Award adopts both support and delivery provisions of the Hull College HE Scheme and those of the Business and Professional Development Route, thus a wide range of teaching will be made available to students. The precise form of teaching and learning available to students registered on the Scheme's awards is set out below: 

· Students will be inducted at the beginning of each level of study through a study day. 

· Academic guidance and tutorial support in delivered sessions.

· Academic guidance and tutorial support via IT based workshop facilities. (participation will be encouraged by the rewarding of credit)

· Academic guidance through issued workbooks and activities. 

As the majority of this programme will be delivered via blended distance learning significant emphasis will be placed on developing the skills needed for successful distance learning and supported tutorials. A delivery programme is included in Appendix 1. 
Staff associated with the awards will negotiate and provide individual support through individual tutorials, meetings or other contact, which could also be carried out electronically.

Access will be provided to enable students to draw upon all the on-line resources. It is also anticipated that the use of on-line learning will be developed along with the course to provide a range of on-line facilities including a web chat room for students.

In addition the students on the Award will be provided with route, award and module handbooks. Library facilities will form an important part of the provision. Students will be encouraged to use the books, journals and online resources of the College Library to assist with their study. These will be accessed through the Moodle learning environment.  Additional local library access has been negotiated with employers in geographically central locations to allow students localised access to books.  There is an HE study area within each of the tutoring facilities. Library stock will be updated continuously.

Students will receive guidance with regard to progression to Level 6 study.

12 Criteria for admission

The award adopts the Scheme admission policy and criteria and processes specified within the Route and Scheme documentation. 

The following minimum criteria are common to all University Foundation Degrees:

· GCE/VCE Advanced Level and New Nationals. One 6-unit qualification at Advanced level, plus three other subjects at GCSE grade C or above.

· National Certificate/Diploma or suitable bridging course in a qualification relevant to the course chosen. 

· SQA Advanced Highers. One band C Advanced Higher Pass plus three other subjects at standard grade (grade 3) or above.

· International Baccalaureate. Award of the Certificate with a minimum of 20 points.

· Irish Leaving Certificate. Three higher/honours passes at grade C

· Access courses

· Recognised international qualifications

Applicants are not necessarily expected to have formal qualifications.  For example, they may have had appropriate work experience, paid, or unpaid.  Students may be admitted to the Scheme on the basis of non-certificated learning.  However, in the absence of formal learning qualifications, applications are welcomed from persons who can demonstrate relevant work experience, including work in a voluntary capacity.  The Scheme actively supports claims for Accreditation of Prior Learning (APL) to which the Leeds Metropolitan University regulations will apply.
English Language Qualifications

Students must have an IELTS score of 6.0 or equivalent. Students, who do not have this qualification, will have the option of sitting for a Hull College internal English Test. 

13 Methods for evaluating and improving the quality and standards of teaching and learning

The Scheme and its constituent routes and awards are managed and operated in accordance with College and University regulations and procedures. This will include representation and input from employers who will contribute to curriculum development and review. Reports will be made to the College and the University who will take appropriate action to continually enhance the Scheme and its awards. 
14 Regulations of Assessment

A   
Summary of Assessment Requirements

The Scheme adopts in full the University Academic Principles and Regulations. Students will be provided with a copy of the University Student Assessment Regulations (a sub-set of the University Academic Regulations) at the point of registration for their award. 

B
External Examiners

External examiners are an essential part of the university's framework for quality assurance.  All approved schemes and courses leading to an award of the university must have external examiners.  

External advisers may be appointed to assist external examiners in certain cases, for example, short courses and language awards.  New and relatively inexperienced external examiners are normally mentored in their role. 

The role of external examiners is to assure the quality of students' learning experience and ensure that they are assessed fairly in relation to other students on the same course and to all students across the university and nationally. External examiner/adviser reports are an integral part of the university's quality assurance processes.  They form part of the requirements for course annual review and in all cases scheme/course teams must demonstrate how they have responded to the views and comments made by external examiners/advisers. 
This Award does not require variation to University Regulations.

 C  Progression 
Foundation degrees are a qualification in their own right but a key aim is that they encourage lifelong learning. Holders of the foundation degree may chose to progress their learning in a variety of ways and over different timescales, possibly seeking professional accreditation or further vocational or academic qualifications or new career opportunities. It is policy at Leeds Met that there are clearly identified progression routes from all foundation degrees to honours degree programmes. All awards within the Scheme will identify specific honours degree programmes for progression and learners will be offered the opportunity to contribute to the selection of their future qualification. This degree has identified the following pathways:
BA (Hons) Supply Chain Management which is run by Leeds Metropolitan University.

15 Indicators of Quality and Standards

The employer links and professional bodies identified to be associated for this course are:
Logistics employers, Skills for Logistics Sector Skills Council, Go Skills Sector Skills Council, The Freight Transport Association, The Road Haulage Association, Port Skills and Safety Ltd, Yorkshire Forward, The Chartered Institute of Logistics and Transport, The British Institute of Freight Forwarders, Humber EBLO, TNT.

Some of these employers attended consultation meetings to engage in the development of the course and its content, and, have further agreed to be involved in its continued development. 

The route adopts the quality indicators as defined by the scheme. Specific awards within the route will be judged against the following criteria:

Benchmark Alignment

The route and its constituent awards will be reviewed against appropriate benchmarks and professional standards.

Quality Improvement

The route and its constituent awards will be subject to peer review as part of the college quality improvement processes.

Student perceptions

The route and its constituent awards will be subject to SPOC survey and evaluation. Student representation will be encouraged on all award committees. Route committees at a cross college level and through student representation on HE committees and college council and Academic Boards. 

Recruitment and Retention
The route and its constituent awards will be measured against annually agreed college targets.

Health Warning: This specification provides a concise summary of the main features of the course and the learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she takes advantage of the learning opportunities that are provided. More detailed information on the specific learning outcomes, indicative content, and the module teaching learning and assessment methods of each study unit or module can be found at:

1. module handbook 
2. course and student handbook

3. http://moodle.hull-college.ac.uk/

The accuracy of the information contained in this document is reviewed by the University and may be checked within the independent review processes undertaken by the Quality Assurance Agency.

The information from this specification may be extracted and included in documents for various audiences, e.g. students, intending students and employers.
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